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Fitzgerald Again 
Heads University 
Jeachers’ Body 


Clayton Hale Goes 
on Board at Cleveland 
Parley 


CLEVELAND — J. Anderson Fitz- 
gerald, dean of University of Texas, was 
reelected president 
of American Assn. 
of Universi- 
ty Teachers of In- 
surance at the an- 
nual meeting here 
Tuesday and 
Wednesday of this 
week, E. A. Gaum- 
nitz, University of 
Wisconsin, contin- 
ues as vice-presi- 
dent and J. Edward 
Hedges of Indiana 
university as sec- 
retary. = 

Elected as the in- J. E. Hedges 
surance industry member of the execu- 
tive committee was Clayton G. Hale of 
Cleveland, who has been very active in 
Ohio Assn. of Insurance Agents, in- 
cluding work on the educational com- 
mittee. He teaches an occasional course 
at the University of Michigan and pre- 
viously taught at Fenn college at Cleve- 
land. He is the author of a volume 
called “Approach to Fire Insurance.” 

Warner C. Danforth maintained that 
in order to make insurance courses at 
universities specific and practical in- 
structors should be employed who are 
actively in insurance. Mr. Danforth, 
who is superintendent of the education 
department of Employers Liability as 
well as acting head of the insurance de- 
partment of Boston university, said that 
the Boston school employs only men 
with a broad practical as well as aca- 
demic background. The school prefers 
instructors who retain an active relation- 
ship in some company or agency. 


Chart Middle Course 


Mr. Danforth quoted a number of 
answers in reply to a questionnaire sent 
out by the school to executives asking 
what types of courses were desirable. 
The variety of these replies were such 
as to prove his contention that it is a 
very difficult job to chart a middle of the 
road between detailed technical work 
and general insurance background 
courses. The school objective is both 
general courses and advanced special- 
ized courses. 

Mr. Danforth said it is important for 
the university to correlate its program 
with the educational policies of the in- 
dividual companies. He said that insur- 
ance instructors must encourage stu- 
dents and yet, at the same time, not 
give false hopes that insurance courses 
are a guarantee to an executive position 
fn some insurance company. He said 
that the most successful financial plan 
students and companies is 
where the companies pay 50% of the 
tuition at the time of registration for 
a course with the agreement that if the 
course is completed with a passing 
grade, the company will reimburse the 
employe for the remainder. 

Erwin A. Gaumnitz, University of 
Wisconsin professor, and chairman of 
the capacity problem session remarked 
that it is not enough for the companies to 
explain causes behind capacity short- 
ages, but they must aim at a solution to 














N.Y. Department Report on 
I.M.1I.B. Advocates Changes 


NEW YORK—An interesting pattern 
is followed in the New York insurance 
department’s report on its examination 
of the Inland Marine Insurance Bureau. 
Several recommendations are made by 
Examiner Harold Rothbart. The an- 
swers of I. M. I. B., by General Man- 
ager H. L. Wayne, are included in the 


report. a 
All optional clauses with no change in 
premium should be eliminated and 


standard clauses prescribed except where 
prevented by law, and all individually 
rated risk or material changes in stand- 
ard policy form or conditions should be 
filed with the insurance department, are 
the two general recommendations made. 
Mr. Wayne replies that a special com- 
mittee has been appointed to pass on 
the first recommendation, and that the 
second is standard bureau procedure. 


Fuller Committee Reports 


A more complete record should be 
kept by forms and rates committees 
on meetings, on action taken on in- 
dividual risks, and other matters. This 
is now being done, according to Mr. 
Wayne. The examiner suggests that 
formal complaints and appeals of as- 
sured should be passed on by a stand- 
ing committee, but Mr. Wayne thinks 
the bureau’s present procedure is bet- 
ter. Now complaints are acted on by 
bureau management; if not settled, they 
then go to the particular form and rate 
committee dealing with the class con- 
cerned, and finally to a special com- 
mittee appointed to review the case. 

The examiners would like to see spe- 
cific provision in the by-laws for appeal 
to the insurance department; but Mr. 
Wayne says members and subscribers 
already are aware that the law gives 
them this right. 

The I. M. I. B. has referred to com- 
mittee for prompt consideration the 
recommendation that all personal prop- 
erty floater policies include coverage 
on furs while being worked upon. In- 
clusion of a coinsurance clause to get 
insurance up to value long has been 
considered, but is regarded as imprac- 
tical, according to Mr. Wayne. 


Unattended Auto Clause 


The suggestion that the unattended 
automobile clause be standardized has, 
Mr. Wayne states, been reported to the 
personal effects committee. The rec- 
ommendation that the option of charg- 
ing either fur floater rates or jewelry- 
fur rates for furs insured under the 
jewelry-fur floater should be made uni- 
form by making all furs subject to the 
fur floater rates up to $10,000 value, has 
been referred to committee “for prompt 
consideration.” 

Mr. Wayne also goes along with the 








meet a legitimate demand coming from 
the buying public. He indicated that 
certain underwriting rules and admin- 
istrative decisions on the part of regula- 
tory authorities could add to company 
capacity and at the same time not 
weaken the ability to meet claims. 

Mr. Gaumnitz said that companies 
must realize that their failure to provide 
adequate coverage of the type for 
which there is a strong and reasonable 
demand is an almost certain means of 
inviting governmental units to supply the 
coverage. Once a competing organiza- 
tion, whether governmental or otherwise, 
takes business from a given company, it 
is difficult and extremely costly to get 
the business back on the books. Any 
of the solutions advanced which will not 
impair the safety of the individual in- 
surer are feasible, he asserted. 


standardized, Mr. 


examiners that coverage on items while 
being worked on should be made stand- 
ard and not optional. This has been 
done but I. M. I. B. will not consider 
making the provision mandatory. 

The transportation form as used with 
the garment contractors’ rider is being 
Wayne points out; 
and he has referred to committee the 
idea that windstorm, etc., and sprinkler 
leakage be included in the garment con- 
tractors’ floater as standard coverage at 
no additional premium except for wind 
in highly susceptible territories. The 
report also asks I. M. I. B. to provide 
a more accurate method of ascertaining 
average rates on this form, to prevent 
manipulation and prompt uniformity. 
This is being studied. 


Jewelers’ Block Revision 


A revision of the jewelers’ block sched- 
ule is being considered by I. M. I. B. 
and probably would take care of the 
criticism that there are too many in- 
dividually rated risks. 

A standard policy form for registered 
mail is recommended, and Mr. Wayne 
states that this has been done; it will 
be filed in a few days. 

Statistical recommendations are that: 
Permissible loss ratios be established 
with proper consideration to catastrophe, 
experience period, credibility, expenses 
and profits (this is being handled by a 
committee); including in experience a 
separation as to full and deductible 
coverage, by policy limits (Mr. Wayne 
thinks there is enough now); modify- 
ing factors be developed where prac- 
ticable for all classes, other than per- 
sonal property lines, to determine earned 
premiums (this is, Mr. Wayne believes, 
being accomplished); separate classi- 
fication of risks rated at other than 
manual rates (too small a volume), and 
subdivision of the miscellaneous floater 
group into appropriate component 
classes (this is being done). 





Automobile Repeats Power 
Yacht Safety Exhibit 


Because of the success of last year’s 
exhibit, Automobile will present sub- 
stantially the same exhibit again this 
year at the National Motor Boat Show 
at New York, Jan. 7-15. The exhibit, 
in three sections, graphically illustrates 
the need for continuous maintenance and 
inspection of power boats to eliminate 
hazards. 

In the center of the exhibit are show- 
ings of Automobile’s color, sound mo- 
tion picture on boating safety, “Safety 
Ahoy!’ 

On the right, a display of defective 
marine equipment found during inspec- 
tions by engineers is shown. This in- 
cludes corroded fire extinguishers, dam- 
aged flame arresters, improperly assem- 
bled gasoline lines, mooring cables and 
chains made of inferior materials and 
a propeller damaged through lack of 
skeg, or guard protection. 

On the left is a cutaway, scale-model 
cabin cruiser which shows 22 safety in- 
stallations and construction features 
recommended by marine engineers to 
minimize some of the hazards most 
commonly found in power boats. 

These include proper escape hatches, 
fire extinguishers and a manually op- 
erated carbon dioxide fire extinguish- 
ing system, water tight bulkheads, in- 
sulation, flame arresters, safety valves 
and a metal propeller skeg. 





The Connolly-Weber agency of Hutch- 
inson, Kan., has been purchased by the 
Lewellyn agency, headed by Paul Lewel- 
lyn, president Hutchinson Board. 


Report N.A.I.C. 
Concedes FIC Mail 
Order Jurisdiction 


May Spell Abandonment 
of State Laws 
as Federal Barrier 


By H. C. HALLAM 


WASHINGTON 
ers here believe considerable progress 
was made in the direction of coopera- 
tion between the federal trade commis- 
sion and state insurance commissioners 
at the recent joint conference here be- 
tween representatives of FTC and 
N.A.L.C. 

While there was no official announce- 
ment that N.A.I.C. had conceded juris- 
diction to FTC in any field, grapevine 
reports in the insurance industry indi- 
cate that the conferees agreed on areas 
in which FTC will operate. One of 
these areas, according to this report, is 
mail order insurance. The state com- 
missioners are represented as having 





“given in” to FTC on this poiat. They 
also reportedly “gave in” on other fea- 
tures of insurance regulation. They 


recognized that FTC has a place in the 
picture of insurance regulation. 

Heretofore, the general idea és said to 
have been that the states should pass 
laws for regulation of the industry, and 
regulate it, so as to keep FTC out of the 
field as far as possible. 


Don’t Admit Agreement 


FTC officials do not admit there was 
any agreement between the two groups 
on areas in which FTC will operate. 
Henry Miller, chief of FTC trade prac- 
tice conference division, said agreement 
was “not worked out” yet, and that it is 
“one of the things to be considered,” 
except that FTC and the state commis- 
sioners will “operate in their respective 
spheres,” but that to “try to find out 
what those spheres are has not yet been 
done.” 

Mr. Miller said that the “main divi- 
sion,” however, is that FTC operates in 
interstate commerce, not intrastate. 

Regarding the matter of the mail or- 
der trade practice conference, Mr. Miller 
said that the next step will be publication 
of a draft of proposed trade practice 
rules, which will be the subject of an- 
other public hearing “a matter of weeks” 
hence. Meanwhile, Mr. Miller said 
suggestions made at the Chicago trade 
practice conference are being studied, as 
will any other suggestions that may be 
submitted. “Some changes in the pro 
posed rules may come about through 
these suggestions,” said My. Miller, and 
the next draft of rules “will be about the 
best” that can be worked out in advance 
of the next hearing. 

Meanwhile, he said, any insurance in- 
dustry group or other group or individual 
who wants to confer with FTC people 
will be welcome. “We are seeking light 
wherever we can find it,” Mr. Miller 
said. He added that no request for such 
a conference has been received since the 
Chicago meeting; nor has there been any 
date set for another meeting between 
FTC and N.A.LC, representatives. How- 
ever, Mr. Miller said each of these 
groups are hokiing themselves in readi- 
ness to confer at the request of the other. 
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Oak Ridge Takes 
F irst Honors Again 
in Fire Safety 


In a competition which included en- 
tries from 2,928 American and Cana- 
dian municipalities, fire departments and 
fire safety organizations, Oak Ridge, 
Tenn., was named winner in the annual 
Fire Prevention Week contest staged 
jointly by the National Board and Na- 
tional Fire Protection Assn. Second and 
third places went to Memphis and Chi- 
cago. Oak Ridge also won the contest 
in 1947. 

Ottawa, Ontario, was first among Ca- 
nadian entries, followed by Arvida, Que- 
bec, and Sherbrooke, Quebec. 

Fifteen companies were singled out 
for national honors in the industrial di- 
vision. Of these, two at Oak Ridge 
tied for first place, Carbide & Carbon 
Chemical Corp.’s K-25 and Y-12 plants. 


Record Total of Entries 


The number of entries, 2,267 from the 
U. S., 658 from Canada, two from 
Hawaii and one from Alaska, was the 
greatest ever submitted. T. Alfred 
Fleming, director of conservation of 
the National Board, was chairman of 
the contest. 

Judging was done by an international 
committee, who based their decisions on 
clippings, photographs, records and 
films. Each exhibit described the out- 
standing events of Fire Prevention Week 
and spring clean-up week. 

Exhibits wére judged on a point scale. 
The winning U. S. cities, in order of 
their fina! grade, are: 


Winning Cities Listed 

Oak Ridge; Memphis; ‘Chicago; Jer- 
sey City; Louisville; Fort Collins, Colo.; 
Hartford; Los Alamos, N. M.; Ander- 


son, Ind.; Fort Wayne, Ind.; Portland, 
Ore.; Providence; North Richland, 
Wash,; Evansville, Ind.; Seattle; At- 
lanta; Dayton; Fayetteville, N. C.; 


Staten Island, N. Y.; Norfolk; Stevens 
Point, Wis., and Parkersburg, Va. 
Industrial plants with the best fire 
safety programs following Carbide & 
Carbon Chemical Corp. were: Delco- 
Remy, Anderson, Ind.; Aluminum Co. 
of Canada; Arvida, Quebec; Roane-An- 
derson, Oak Ridge, Tenn.; Guide Lamp 
Co., Anderson, Ind.; Bendix Products 
Division, Bendix Aviation Corp., South 
Bend, Ind.; E. I. DuPont Co., acetate 
division, Waynesboro, Va.; Memphis 
genera] depot, U. S. Army, Memphis, 
Tenn.; Sears Roebuck & Co., Memphis. 


Features in Observance 


Features of the Oak Ridge Fire Pre- 
vention Week observance were intensive 
inspections for fire hazards in all dwell- 
ings and industrial plants; inspections 
of fire hydrants, water supplies and alarm 
systems; drills and practice runs for 
the fire department; fire fighting demon- 
strations, special film showings and a 
city-wide publicity campaign. 

Judges of the contest were John R. 
Cooney, chairman of the executive com- 
mittee of the National Board and presi- 
dent of Firemen’s; Curtis W. Pierce, 
president of Factory Association, rep- 
resenting N. F. P. A.; Fred Shepperd, 
technical consultant of International 
Assn. of Fire Chiefs, and A. Leslie Ham, 
manager of Canadian Underwriters 
Assn. 


Lloyds Insures Moving 
House Across Ice 


ST. PAUL — London Lloyds has is- 
sued a $10,000 policy covering a 75-ton 
house while it is being moved on the 
ice across White Bear Lake. To safe- 
guard its risk, Lloyds demands the 
moving be delayed until the ice is 22 
inches thick. The moving firm esti- 
mates the ice will reach that thickness 
soon after Jan. 1. The trip across the 
ice will cover about three miles. Other 
undertakings of that kind have been car- 
ried out successfully in the past. 


New Members of Firm of Chubb & Son 


Three new mem- 
bers of the firm of 
Chubb & Son. 


William A. Bonner 








Wallace 


Albert C. Wall Robert E. 








Kan. Agents Roster Sets 
Record; Plan Courses 


Alpha H. Kenna, executive manager 
of the Kansas Assn. of Insurance 
Agents, announced a new high mem- 


bership mark of 503 with addition of 
the Anderson agency, Oakley. 

Marjorie Wilson, Meade Co., Topeka, 
educational committee chairman, an- 
nounced arrangements for conducting 
beginners insurance classes throughout 
the state with the Kansas vocational ed- 
ucation department. The department 
will pay instructors and provide meet- 
ing places if classes of at least 12 to 15 
are organized. N.A.I.A. course material 
will be used. 


Dimes Campaign Starts 
Under the chairmanship of William 
Neidecker, Chicago manager of Ameri- 
can International Underwriters, the in- 
surance division of the March of Dimes 
campaign in Cook county is out to set 
a record this year. The insurance in- 
terest in the campaign is especially 
strong, because the chairman of the en- 
tire campaign in Cook county is A. A. 
Morey, vice-president of Marsh & Mc- 
Lennan. The insurance group is pres- 
ently engaged in securing corporate 
gifts and will shortly be placing the 
containers in the various insurance of- 
fices. Assisting Mr. Neidecker are 
Robert Agnew of Marsh & McLennan; 
Robert O’Boyle of Eliel & Loeb; T. G. 
Webster of Home; John Brogan of Rol- 
lins, Burdick, Hunter; Howard Mankin 
of Excess Underwriters, and E. C. 
Pedderson of Fred S. James & Co. 





Bill on Warehouse Cover 

HARTFORD — Two state senators 
from New Haven are sponsoring a bill 
to be introduced in the legislature in 
January, which would compel owners of 
public warehouses to insure goods stored 
for the public. 

Their bill was prompted by a Novem- 
ber fire that swept the New Haven 
warehouse of Cohen & Powell, causing 
a loss estimated between $100,000 and 
250,000. The warehouse was unpro- 
tected by insurance. 

The bill seeks to protect persons who 
are required by present-day conditions 
to store their furniture and other per- 
sonal belongings in public warehouses. 
It provides a five-year prison penalty or 
a fine of $1,000 or both for failure on 
the part of a public warehouseman to 
provide such insurance. 


Ky. Men Take New Posts 


LOUISVILLE—Kentucky Inspection 
Bureau is losing a number of its en- 
gineers and rate men. Roy B. Williams, 
rating department, Louisville, goes to 
Oil Insurance Assn. at Los Angeles. 

William L. Venable, rating department 
at Lexington, will join Fidelity & Guar- 
anty as special agent at Columbus, O. 

Charles M. Hoge, also with the rating 
division at Lexington, becomes an en- 
gineer for America Fore at Louisville. 


Mutuals Meet Jan. 23-27 


ST. PAUL — Minnesota State Assn. 
of Farmers Mutual Insurance Compa- 
nies will hold its annual meeting at 
Ryan hotel Jan. 23-27. 


National Board Reundhen 
New E. C. Record Keeping 


The National Board is distributing to 
companies and rating organizations the 
bulletin outlining the new classification 
of extended coverage and windstorm and 
hail on 088 basis of which figures will 
be kept beginning Jan. 1. This wows 
presentation of the plan to National 
Assn. of Insurance Commissioners by 

A. Vincent, actuary of the board, and 
N.A.LC. approval of the idea. 

The new classification will break 
down E. C. and wind experience a good 
deal more than formerly, when the fig- 
ures were distributed as to dwellings, 
farms and non dwellings. The new break- 
down is: Dwellings, mercantile, non- 
manufacturing, manufacturing, farms, 
and highly susceptible; and deductible 
and non-deductible also are shown. 





Near Solution on Cover 
for Chicago Tenement 


At the meeting Tuesday with County 
Judge Jarecki, the fire insurance officials 
who have been working on the problem 
of getting insurance for the eight story 

building on 31st street, Chicago, said 
that they probably will be able to obtain 
coverage within another week. E. B. 
Vickery, Cook county manager of Amer- 
ica Fore, emphasized that this would not 
be a pool operation, but that each com- 


pany would take an amount of $1,000 
or so. 
Many of the company men stressed 


the fact that they would prefer to have 
the improvements begin immediately 
rather than use the building income of 
$2,000 a month and have the improve- 
ments proceed slowly. Some hope was 
held out in this direction when a civic 
organization said that it would advance 
some money so that work could begin 
immediately. If this is done, there 
probably will not be much difficulty in 
getting fire coverage. 

One of the big problems is that of 
obtaining liability protection. There is 
a saloon in the building and it has no 
liquor liability insurance. It will be dif- 
ficult to get this, and Judge Jarecki 
promised that if it is impossible to do 
so, he will have the saloon removed. 





Review Billings Fire Rating 


The National Board is reviewing the 
Billings, Mont., fire rating to determine 
what classification the basic fire insur- 
ance rate shall take. The city is class 
IV. D. S. Thomas, engineer making the 
survey, and F. J. Sullivan, assistant man- 
ager Montana Fire Rating Bureau, met 
with the fire prevention committee of 
the Commercial Club at a luncheon, 
when progress made in the year was re- 
ported. 





Portland Has Movie Program 

The National Board film “Texas City 
Comes Back,’ was shown at the De- 
cember luncheon meeting of Portland 
Assn. of Insurance Agents. 


Lexington in 4th Class 


Failure of Lexington, Ky., to carry 
out recommendations for improvements 
has resulted in the National Board drop- 
ping it from third to fourth class. 





W.N. Achenbach, | 
Retired Leader 
in West, Succumbs 


W. N. Achenbach, retired western 
manager of Aetna Fire, died unexpect- 
edly at the Col- 
onial hotel at St. 
Petersburg, Fla., 
early Monday, at 
the age of 68. He 
and Mrs. Achen- 
bach had arrived 
last Thursday by 
motor for a stay of 
two or three 
months. Mr. 
Achenbach had at- 
tended the annual 
joust of the Knights 
of the Round Table 





at the Union wy. achenbach 
League Club. of 
Chicago, Dec. 18, and seemed to be in 


excellent shape and in good spirits. En 
route to Florida, the Achenbach car was 
involved in an accident at Kentland, 
Ind. There were no personal injuries 
but it was a severe jolt. 

The Achenbachs had just this fall 
moved into the new home that they had 
purchased on Lake Charlevoix in Michi- 
gan. Their son, Paul Achenbach, whois 
a local agent at Petoskey, Mich., flew to 
Florida to be with his mother. 

A native of Clark county, Indiana, 
from 1896 to 1904, Mr. Achenbach was 
with Pennsylvania Railroad as station 
clerk, telegraph operator, station agent 
and division relief agent. From then un- 
til 1910 he was engaged in the whole- 
sale and retail mercantile business and 
in 1910 he directed his principal efforts 
to the insurance business, becoming a 
local agent at Columbus, Ind. However, 
he served as local agent for Indianapolis 
Fire and other companies during the 
time he was employed by the Pennsyl- 
vania Railroad and while engaged in the 
mercantile business. He started with 
Aetna Fire as special agent for Indiana 
in 1916. Two years later he was trans- 
ferred to Michigan as state agent and 
in 1925 went to the Chicago western de- 
partment as assistant general agent. 
Later he became assistant manager and 
manager in 1927. His period of service 
as manager of 18% years was longer 
than that of any previous head of the 
western department. He also had the 
distinction of serving for the longest 
period as president of Western Under- 


writers Assn., from April, 1942 until 
September, 1945. He had also served 
as president of Farm Underwriters 


Assn., Western Hail Assn., Railway Un- 
derwriters, Underwriters Service Assn., 
Oil Insurance Assn. and Uniform Print- 
ing & Supply Co 

Mr. Achenbach had a power cruiser at 
Petoskey and in this activity was closely 
associated with Richard E. Vernor, head 
of the fire prevention department of 
Western Actuarial Bureau, who has a 
summer place at Petoskey and also a 
power cruiser there. 

Mr. Achenbach was a source of great 
strength to the organization structure in 
the middlewest. He was devoted to or- 
ganization work and never deviated in 
his adherence to principles. He was 
quiet, but firm in manner. 


Callan Ohio Fire Marshal 


Henry J. Callan of Youngstown_has 
been named state fire marshal of Ohio 
by Gov.-elect Lausche. He held the 
same position in the previous Lausche 
administration. Mr. Callan served 29 
years with the Youngstown fire depart- 
ment and was chief the last eight years. 
He succeeds Ray R. Gill. 


Wichita Agents Meet Jan. 13 


The regular meeting of Wichita Assn. 
of Insurance Agents Dec. 23 was post- 
poned due to the rush of Christmas 
week. The annual Christmas party was 
held, and the next meeting will be 
Jan. 13. 
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48 Catastrophe Record 
Bright in Contrast to ’47 


The fire reinsurance companies, as 
well as the fire’ insurance companies, 
are having considerably better loss 


ratios and are doing much better in 
1948 than they did in 1947. 

While a little of this betterment is 
due to the increases which were made 
jn fire rates in about a dozen states a 
year or two ago, most of the improve- 
ment is due principally to two other 
factors: (1) The major insurance dis- 
asters in 1948 have been fewer and 
smaller than were those disasters in 
1947, and (2) considerable progress has 
been made in bringing insurance on 
buildings up to value, which means that 
the fire reinsurance companies, as well as 
the fire insurance companies, have more 
premiums with which to pay their losses. 

During 1947 there were three major 
catastrophes in the United States which 
affected the fire insurance business. The 
Texas City fire and explosion caused 
property damage of more than $50 mil- 
ion. The Florida-Louisiana hurricane 
caused property loss in the neighbor- 
hood of $25 million. The Maine forest 
fre caused property loss in the neigh- 
borhood of $8 million. In 1948, how- 
ever, the most serious losses were two 
windstorms, one on March 19 which 
swept across Illinois, Indiana, and Ohio 
and the other in Kansas on July 14. 
The March 19 storm probably cost the 
fire insurance companies more than $10 
million, but the loss resulting from the 
two storms together was small com- 
pared with the three disasters in 1947. 


Premium Earnings Mount 


The process of bringing insurance on 
buildings up to value has been going 
on for several years and has progressed 
far enough so that the fire insurance 
and reinsurance companies are earning 
the premiums resulting from the earlier 
increases in insurance. This is illustrated 
by the fact that fire premiums earned 
are apparently increasing faster in 1948 
than written premiums and incurred 
losses. 

When the total volume of fire pre- 
miums increases, considerable pressure 
is put on the fire reinsurance companies 
to take more than they should. Con- 
versely, if there should be a drop in the 
volume of fire premiums written, the 
reinsurance companies will feel the drop 
quicker and faster than the direct-writ- 
ing companies. Consequently, it is very 
important that the fire reinsurance com- 
panies avoid extending themselves by 
writing too much business at this time 
so that when the drop comes they will 
not be compelled to decrease their un- 
earned premium reserves and thus show 
a lot of taxable income in a year when 
the rates may be high. Most fire rein- 
surance executives are aware of this 
danger and made every effort to keep 
their premium income and unearned 
premium reserves within bounds during 
the year 1948. 

Since the direct-writing companies re- 
tain the larger proportion of the smaller 
risks and place most of their reinsur- 








Reusat Board lai 


Howard Pratt, New England manager 
of Accident & Casualty, has been ap- 
pointed by Gov. Bradford of Massachu- 
setts to the state board of appeals on 
fire insurance rates. This board occu- 
pies a somewhat uncertain position. The 
fire insurance rate regulatory law that 
went into effect last January repealed 
the law providing for the hearing of 
appeals by the board but there is still 
on the statute books the law creating the 
board and giving it the power to sum- 
mon witnesses and conduct hearings. 
There seems to be no way for anyone to 
appeal to the board at present. During 
the 30 years that it functioned, the ap- 
peal board lacked authority to enforce 
its findings but its recommendations 
generally were attended. 


ance on the larger risks, the introduc- 
tion of windstorm deductibles will not 
mean as much to the fire reinsurance 
companies at it does to the direct- writ- 
ing companies, but it nevertheless is a 
very welcome program. In the case of 
the fire reinsurance companies that 


write atin covers, the introduc- 
tion of the deductibles will be very wel- 
come because it should reduce some- 
what the catastrophe exposures of the 
reinsured companies. 

Since the bulk of reinsurance is now 
placed on the basis of sliding scale com- 
missions where the commission paid by 
the reinsurer depends on the loss ratio, 
the attack on commissions in excepted 
cities has not had and will not have 
any appreciable or at least any very di- 
rect effect on reinsurance. 

On the whole the job of revising re- 


insurance commissions is pretty well 
along. However, a number of impor- 


tant changes were made during the year 


1948 and undoubtedly, there are still 
many reinsurance contracts where the 
commission needs to be revised. 


The decline in the stock market dur- 


ing 1948, while not large, caused some 
demand for year-end assistance. There 
were some requests of this kind, but 


some of these were due to the fact that 
the direct-writing companies had writ- 
ten too much business rather than to 
the decline in the stock market. 
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Transit aad Reik. 
Cargo Problems 


Are Parallel 


Inland marine underwriters are giv- 
ing parallel attention to their trans- 
portation and truck cargo underwriting, 
Jack Seide, president of Babaco Alarm 
Systems, said in speaking before the In- 
surance Society class on inland ma- 
rine insurance at New York. J. Homer 


Donica, inland marine manager of 
America Fore, was in charge of the 
class. 


“There is a widespread recognition 
that these two coverages are inter- 
dependent and, although seemingly sep- 
arate underwriting problems, they must 
be considered as one, if the theft losses 
on goods in transit via truck are to be 
controlled,” Mr. Seide said. “It is now 
evident from loss reports that many of 
the truck cargo theft losses have been 
hidden away on the transportation pol- 
icy records. The loss ratio on transit 
policies is today actually much worse 
than on truck cargo lines. Claims have 
been paid on the transit policies and 
lack of subrogation has prevented many 
of them from appearing in the truck 
cargo column. 
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“This has been a distinctly unhealthy 
factor in cargo underwriting. In the 
first place, it is never conducive to 
sound underwriting to have any portion 
of the losses involved in one line to be 
hidden in another. And also, it is diffi- 
cult to present a picture of urgency to 
agents or assured, if the losses are not 
specifically allocated 

“Everybody who is party to truck 
cargo underwriting is increasingly aware 
of the true situation. Shippers have 
come to realize that their interest in 
the situation is more than academic. 
Their premium rates are going up be- 
cause of it. And they are more and 
more demanding that such conditions 
be checked. They are looking towards 
the truckers they use for better insur- 
ance limits and for more load protec- 
tion. 


Truckers Aware of Problem 


“Truckers likewise are more aware of 
the whole problem of cargo theft pre- 
vention, their interest being twofold. 
Not only do they want to provide maxi- 
mum shipper service, but they want 
lower premium rates. And both call 
for theft loss prevention. This is why 
underwriters are finding it easier to 
persuade truckers to put truck burglar 
alarms on their vehicles. 


“There has been a tremendous in- 


TESTED 
SALES AIDS 


plus 


the services of our fieldmen 


assist our agents to 


develop their 


business 


New York Underwriters Insurance Company 


Ninety John Street 


New York 

















14TH ANNIVERSARY 


=INsuRANGE 2 CONPANIG 
SATE OF PENNISNALYANUA 


308 WALNUT STREET, PHILADELPHIA 6, PA. 














: 


crease in the past two years in the 
volume of goods moving via trucks 
equipped with burglar alarms. The fact 
that theft losses have increased at the 
same time, indicates how great the truck 
cargo losses might have been were it 
not for this protection. It also indi- 
cates how effectively shippers, truckers 
and underwriters can meet the whole 
truck cargo theft situation by extend- 
ing their cargo protection with alarms.” 


—— 


New Committees Named 
for Insurance Bar Group 


Henry W. Nichols of National Surety 
has announced committees of insurance 
section of American Bar Assn. of which 
he is chairman. 

Chairmen are: J. H. Labrum, Phila- 
delphia, membership; H. W. Raymond, 
New York, publication; F. A. Betts, 
Los Angeles, insurance law practice and 
procedure; R. N. Caverly, America 
Fore, automobile; S. C. Morris, Charles- 





ton, W. Va., aviation; C. C. Fraizer, 
Lincoln, company regulation; H. B. 
Rollins, Baltimore, casualty; W. A. 


Mansfield, Detroit, fidelity and surety; 
H. H. Berger, Kansas City, fire; F. R. 
Allaben, Grand Rapids, accident and 
health; Thomas Lemming, Chicago, life; 
E. G. Dobrin, Seattle, marine; W. D. 
Pierson, Oklahoma City, workmen’s 
compensation; H. E. Hilton, U. S. 
Chamber of Commerce, cooperation 
with state and local bar associations; 
J. V., Bloys, Life Insurance Assn. of 
America, insurance status; H. W. Col- 
mery, Topeka, veterans affairs; L. P. 
Henry, Liberty Mutual, compulsory 
non-occupational disability benefits; Mr. 
Labrum, lay adjusters; Lon Hocker, Jr., 
and W. R. Mayne, St. Louis, entertain- 
ment. 


Loman Presents C.P.C.U. 


Diplomas to Five Texans 


Dean Harry J. Loman of American 
Institute for Property & Liability 
Underwriters, presented diplomas at a 


recent meeting of Dallas Insurance 
Agents Assn. to five Texans who won 
the C. P. C. U. designation in 1948. 


They were E. Hearst Blackwell and 
Arthur T. Elmore, Dallas; James C. 
Cochran, J. R. Brownlee and William 
Gammon, Jr., of Austin. Thirteen 
Texans now hold the designation and 
more than 100 are in classes preparing 
for examinations leading to the degree. 

The Southwest C. P. C. U. Chapter 
probably has the largest territory of 
any chapter in the nation, President 
Price M. McCulley, Dallas, said. Ken- 
neth M. Hough of Anchor Casualty, St. 
Paul, has joined the Southwest chapter 
because it is going to be the host 
chapter for the 1949 meeting of the 
National Society and he originally was 
a Texan. 


Three Ark. Fires Costly 


LITTLE ROCK—Three pre-holiday 
fires in Arkansas cities racked up 
an estimated $350,000 property loss 
when two school buildings and a large 
paint factory warehouse were destroyed 
by fire in three sections of the state. The 
warehouse suffered a $115,000 fire. It 
was owned by Little Rock Paint & Wall- 
paper Co. The adjoining plant of the 
Jackson Cookie Co. was damaged about 
$75,000. The latter property was fully 
insured and the paint warehouse par- 
tially so. 

Fire destroyed the $50,000 school gym- 
nasium at Desha, Ark., five miles south 
of Batesville. At McGehee in south 
Arkansas, the Desha Training School, 
only accredited Negro high school in 
Desha county, a brick building valued at 
$100,000 was destroyed. It was only 
partially insured. 


S.E.U.A. Has Small Blaze 


Southeastern Underwriters Assn. office 
in Richmond, Va., had a small fire Dec, 
22 which was extinguished by employes 
with a fire hose. It was ascribed to a 
cigarette. 








Marine Institute 
Will Exclude Atomic 
War Weapons 


American Institute of Marine Under- 
writers has announced that it will re- 
move from the marine policy, in times 
of peace and war, risks of any war 
weapon employing atomic fission or 
radioactive force. The change will prob- 
ably be effective in February with the 
amendment of the war exclusion clause, 
known as the “free of capture and seiz- 
ure” clause in the marine policy. 

For the time being, the underwriters 
will cover atomic risks in the war poli- 
cies. By using the war policy, there will 
be the advantage of a broader spread of 
reinsurance to increase the spread in 
event of catastrophic loss. 

The American Institute also has an- 
nounced that it will revert to the so- 
called waterborne war clauses in effect 
during most of the late war, but which 
were somewhat changed at the end of 
hostilities. These cover from the time 
of loading on board the overseas ves- 
sel and terminate when the goods are 
discharged from the vessel at destina- 
tion, or for not exceeding 15 days from 
arrival at the port, whichever occurs 
first. They also cover for not exceed- 
ing 15 days in a port or place of trans- 
shipment to another overseas vessel. 

Shipments by mail and/or air, on 
which high value concentrations are not 
anticipated, will continue to be covered 
against war risks from the time of leav- 
ing the sender’s premises until delivered 
to addressee. 


New Project in Del. 


National Insurance Corp. has been in- 
corporated in Delaware as an insurance 
agency to act as agents for insurance 
companies for the purpose of insuring 
surplus lines of all kinds. Prentice-Hall 
Corp. System, Inc., secured the charter 
for the agency and will act as the resi- 
dent agent. 





Fred C. Campbell & Son of Wheeling, 
W. Va., has been granted a state charter 
to act as an insurance wn agent 
with authorized capital of $5,000. F. C. 


Campbell, J. W. Campbell and Anna B. 
Campbell, all of Wheeling, are incorpo- 
rators. 
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Armed P Paves 
Shaping Uniform 


Insurance Rules 


WASHINGTON — Uniform regula- 
tions and department policies of the 
armed services with respect to insurance 
in connection with procurement con- 
tracts, use of government property, 
leases, etc., will emerge in due time as 
part of new procurement regulations 
being drafted for the services. These 
regulations will be as uniform as prac- 
ticable, it is understood, under directive 
from Secretary Forrestal. 

The insurance portion of the new pro- 
curement regulations is understood to 
be pretty well set, but they are not 
expected to be released until the full 
procurement regulations are _ issued, 
which may be a matter of weeks or 
months. It is a job to reconcile procure- 
ment, including insurance, practices and 
policies of the army, navy, marine corps, 
air force, under the so-called armed 
forces unification law, after the armed 
services have had independent, or at 
least, autonomous status for many years. 

Some of the services have had their 
own insurance divisions or sections. 
That of the navy comes under its pro- 
curement service, of which Comm. R. E. 
Shetley is head. The army has had its 
contract insurance division. 

The armed services proposed insur- 
ance and bond regulations have been 
drafted by a joint committee headed by 
Comm. Shetley as chairman, on which 
the army is represented by L. M. Harfts, 
chief of the contract insurance section 
and formerly of Employers Mutual Lia- 
bility, and with George Morrissey, chief 
of the army engineer corps insurance 
section, consulted, and the air force 
represented by Edward F. Ryan 
and Arthur Cox, the latter air force in- 
surance chief at Dayton. 

The impending new regulations are 
described as very general in character 
and involving little or no change, prac- 
tically, from present army practice. As 
a top level policy guide, deviations from 
the new regulations would require ap- 
proval by the secretary of the armed 
service concerned. 

Under the new program being con- 
sidered in connection with mobilization 
plans for war, it is contemplated to set 
up a joint departmental insurance com- 
mittee or board on which all three 
armed services will be represented. The 
joint committee may be continued until 
such emergency may arise. 

he army contract insurance section 
com been handling many insurance prob- 
lems for the air force, Mr. Harfts says. 
However, industry representatives un- 
derstand this work will be split off. Also 
that the air force is looking for an ex- 


perienced man to handle its own insur- | 
| 


ance matters directly. 





Wash. Committee Meets 


The Washington advisory committee 
held a series of conferences at Seattle 
with agents, fieldmen, rating bureau of- 
ficials and representatives of the state 
insurance department. Headed by Her- 
bert Ryman, vice-president and Pacific 
coast manager for Great American, first 
conference was with the contact com- 
mittee of Washington Assn. of Insur- 
ance Agents. Representing agents were 
R. J. Martin, Spokane, chairman; Lynn 
M. Latta, Yakima; Norman S. Walker, 
Longview; R. C. Jenner, Seattle; and 
Austin Roberts, Walla Walla. 

There was a conference with Com- 
missioner Sullivan and his deputies. Ses- 
sions were also held with representa- 
tives of the Spokane and Seattle Field- 
men’s Associations, J. K. Woolley, man- 
ager of Washington Surveying & Rat- 
ing Bureau; James Lockett, manager, 
Washington. Insurance Examining Bu- 
reau; and George W. Clarke, attorney 
for the fire companies in Washington. 

Serving with Mr. Ryman on the 
Washington eommittee were R. L. 
Countryman, Norwich Union; Fe r. 
Breeden, Corroon & Reynolds; H. Clyde 





Edmundson, America Fore, and Evart 
Lamping, Seattle general agent. Three 
other members were absent. 


Kenosha Agents Entertain 


KENOSHA, WIS.—City and county 
officials were guests of the Kenosha 
Assn. of Insurance Agents at its al 
Christmas party. President George 
Timm was toastmaster. Secretary John 
L. Hogan explained aims and functions 
of the local board and there were several 
talks. 





Bogardus Succeeds Cadman 


Robert M. Cadman, superintendent of 
the engineering department of New 
Jersey Fire Insurance Rating Organiza- 
tion, has retired after 30 years with the 
bureau and is being succeeded by Her- 
bert R. Bogardus, assistant superin- 
tendent of the department. 





Harry B. Brown, Northwestern Na- 
tional, Wichita, president Kansas Fire 
Prevention Assn. and big toad of Sun- 
flower Blue Goose puddle at Wichita, and 
Mrs. Brown spent Christmas week visit- 
ing their daughters in St. Louis and 
Oklahoma City. 

Fire insurance rates in Brooklyn 
Heights, Cleveland, have been cut one- 
half, the result of purchase of modern 
fire fighting apparatus and increase in 
personnel] of the fire department. 


Defense Planning 


Emphasizes Need 
for U. & O. Cover 


NEW YORK-—It is highly significant 
that the purchase of business interrup- 
tion insurance is increasing even beyond 
the demand of wartime, Henry C. Klein, 
secretary of New York Underwriters, 
stated in addressing a luncheon meeting 
of Risk Research Institute. 

Some business interruption policies 
paid total losses because priority regu- 
lations prohibited reconstruction in the 
interest of the war effort, he stated. 
Events since V-J Day testify to the 
value of the coverage in post war years. 
One of the war time conditions which 
still prevails is the time element that 
prolongs the replacement because of 
material and labor shortages, he stated, 
adding that the time element makes 
business interruption insurance indis- 
pensable to business management since 
whatever causes delays and replace- 
ments increases the loss of business 
earnings. Among the factors emphasiz- 
ing the need for the sale of more busi- 
ness interruption coverage he cited are 
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the increasingly strained international 
relations. The National Munitions 
Board, he said, has stepped up efforts 
to greatly increase the size of the na- 
tion’s stock pile of 67 critical and stra- 
tegic materials in short supply for civil- 
ian and military needs. 

More and more materials are being 
shipped abroad under the Marshal! plan 
and although steel mills are operating to 
capacity, the demand for their essential 
products greatly exceeds. their supply. 
Consumption of electric power has 
reached an all-time high and is ex- 
pected to increase where the reserve is 
less than one-third of normal. The bot- 
tom of the barrel is being’ scraped for 
manpower while the recently enacted 
selective service act is taking an increas- 
ing number of men for the armed forces 
and authorizes the president to practic- 
ally draft industry to fill government 
orders placed in the nation’s interest if 
the need arises. The rationing of raw 
materials may be just over the horizon, 
he declared. 

All of these reasons he said, make 
business interruption cover indispens- 
able to good business management. 





Southern Union Insurance Company, 
of Ridgeland, 8. C., has been formed with 
$110,000 capital stock and Fred Wessels, 
Jr., a8 president. 








Looking Back... and AHEAD! oe ie. eau ogo The Livenyogl @:Leison 


& Globe Insurance Company Ltd. was just getting started in the United States— 
in a few rooms at 56 Wall Street and with a personnel consisting of two men, 
Alfred Pell (the L & L & G’s first authorized agent in the United States) and one 
clerk. Today the Company can point to service offices countrywide, staffed with 
experienced personnel, and a nation-wide network of capable field men who have 
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been thoroughly trained in the Company’s Educational School. 


These established facilities and the planned activities which are gradually taking 
shape will serve as a constant reminder that the L & L & G keeps looking ahead 
and molding its services to keep pace with ever-changing times. 


~\ THE LIVERPOOL AND LONDON 
AND GLOBE INSURANCE C0. LTD 


a mee unit of the ROYAL-LIVERPOOL GROUP « 150 William St., New York 8, M. ¥. 
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Neo Salvage for Mortgagor 
Under Mo. High Court 
Mortgage Clause Decision 


A mortgagee who recovers from an 
insurance company under a mortgage 
clause, where the assured has forfeited 
his rights, is not obliged to apply the 
proceeds to the account of the mort- 
gagor, the Missouri supreme court has 
held in Zeiger et al vs. Farmers & La- 
borers Cooperative Ins. Assn. of Monroe 
county, Mo. et al. 

Zeiger and his wife got a $2, 500 loan 
in 1933 from Federal] Land Bank and in 
1937, a five year policy was obtained 
from Farmers & Laborers, providing 
$2,000 insurance on the dwelling which 
burned in 1940. 

In 1942 Federal Land Bank foreclosed 
under the mortgage for alleged default 
in payment of the debt, and Fred B. 
Byrd and Laila H. Byrd were the pur- 
chasers for $1,610. This was less than 
the amount due on the loan on the date 
of the fire. 


Finds Notices Sent 


The trial court found that notices of 
assessment had been sent to the Zeigers 
by the insurance company in 1938 and 
1939, but that the assessments were not 


paid and that hence the insurance was 
suspended. 

The Zeigers contended that even 
though the assessments were not paid, 
the insurer nevertheless paid $2,000 to 
Federal Land Bank under the mortgage 
clause and that this should have been 
credited to their notes and that, there- 
fore, they were not in default on the 
payments at the time of foreclosure and 
that hence, the sale was void. 

The insurance company failed to no- 
tify the bank of the default in the pay- 
ment of the full amount of the policy 
and settlement was finally made on that 
basis but under an agreement that the 
insurer was denying liability under the 
policy; the amount was being paid to 
the bank under the mortgage clause. 
Also it was provided that the bank 
would assign to the insurer the notes 
and mortgage when and if the amounts 
due the bank were paid in full by the 
Zeigers. The bank claimed only as 
much of the $2,000 as would be required 


to pay Zeiger’s notes in full, The in- 
surer claimed the balance. The bank 
held the $2,000 but did not give any 


credit on Zeiger’s notes. 

Following the foreclosure proceedings 
the bank applied a sufficient amount of 
the $2,000 to the indebtedness to pay it 
in full. The Zeigers claimed the bank 
should have credited the $2,000 on the 
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notes on the date it received the money. 

The court said that the Zeigers had 
no rights under the policy at the time of 
the fire. Failure to pay assessments sus- 
pended all rights under the policy. The 
insurer’s failure to notify the bank as 
the mortgage clause required, rendered 
the insurer liable to the bank. However, 
this liability did not arise under the 
policy but under the terms of the mort- 
gage clause. The Zeigers remained 
liable to the bank for the full amount of 
the indebtedness. The right or cause 
of action the bank had against the in- 
surer for failure to notify the bank of 
the delinquency in the assessments did 
not inure to the Zeigers, but was per- 
sonal to the bank. 

In this case neither the Zeigers nor 
the bank had any rights under the policy 
at the time of the fire. The bank did 
have some rights under the mortgage 
clause for failure of the insurer to notify 
the bank of the Zeigers’ default in pay- 
ment of assessments. After the fire the 
Zeigers also failed to make the payments 
required by the terms of the note and 
mortgage. This justified the institution 
of foreclosure proceedings. 


Hamrick Named Inspector 
by N. W. Mutual 


James C. Hamrick has been assigned 
as inspector for the southeastern de- 
partment by Northwestern Mutual Fire, 
and will be in charge of inspections and 
field underwriting in the District of Co- 
lumbia, Virginia, North Caroling and 
Tennessee. 

A graduate of Wake Forest College, 
he entered private banking work and 
joined Northwestern Mutual in 1946. 
Since then he has been undergoing spe- 
cial training for field work. He is the 
son of the late F. B. Hamrick, general 
manager and treasurer of Meredith Col- 
lege of North Carolina. 





Insurance Makes Clean Sweep 


MILW AUKEE—Insurance men 
made a clean sweep of offices of the 
Exchange Club, service organization, at 
the annual meeting. Donald C. Gates, 

Ross Gates agency, was elected 
president; Everett D. Schmitz, Soevig 
& Hiscox agency, vice- -president; Rich- 
ard C. Burdick, Burdick agency, secre- 
tary, and J. D. Grannis, general agent 
Penn Mutual Life, treasurer. 





Insurance Association of Los Angeles 

will move about Jan. 1 to new and more 
sgueneaioe: quarters in the Security 
building, occupying the entire mezzanine 
floor, which is being remodeled. 


STOCKS 


By H. W. Cornelius, Bacon, Whipple & 
Co., 135 So. LaSalle — Chicago, 














Dec. 27,1 
Div. Bid Asked 
Aetna Casualty ...... 3.00* 78 80 
7 = aque 1.80* 49 50% 
OS eee 2.50* 56% 57% 
American Alliance ... 1.10* 21% 23 
American Auto ...... -20 44 Bid 
American Casualty... .80 9% 10% 
American, (N. J.) .... .70 18 19 
American Surety ..... 2.50 62 63 
Boston (New) ........ 2.40 65 66 
Camden Fire ......... 1.00 20 21 
Continental Casualty. 2.00* 52 53 
Fire Association ..... 2.50 59 62 
Fireman’s a J _— 2.60 82 84 
Fireman's (N. J.)..... -50 15% 16% 
Glens Falls .......... 2.00* 48 49% 
Globe & Republic..... -50 10 11 
Great Amer. Fire..... 1.30* 32 33 
Hanover Fire ........ 1.20 32% 33% 
Hartford A eecamessovm 2.50° 120 122 
eee 1.30 30 31 
Ins. Co. of North Am.. 3.50* 106 108 
Maryland Casualty... .50 13% 14% 
Mass. Bonding ....... -60 26% 28 
Merchants Fire, N. Y.. 1.15* 29 31 
National Casualty ... 1.25* 23 24 
National Fire ........ -00 48 49 
New Amsterdam Cas.. 1.20 29 30 
New Hampshire ...... -00 42 43% 
Nerth River ......... .00* 25 26% 
Ohio Casualty ....... 80 49 Bid 
Phoenix, Conn. ....... .00* 36% 88 
Preferred Accident... ... 3 + 
Prov., Wic these 36 1.40* 33 34 
St. Paul F. & M...... 2.25° 75% 77 
Security, Conn. ...... .40 30% 31 
Springfield F. & M. .. 1.90 45 46% 
ard Accident ... 1.45 30% 31% 
Travelers 22. 608 615 
U. Ss. F. & 49 51 
U. S. Fire 59 61 


*Includes extras. 


Bosice Insurance Plan 


for Kentucky State Risks 


LOUISVILLE — New forms have 
been adopted in Kentucky covering the 
writing of state-owned property, under 
State Fire & Tornado Insurance Fund 
As of Dec. 2, there was $69,194,910 of 
property insured under the state fund 
to 90% of value. Under a ruling of the 
attorney general, the fund insures all 
property, including buildings being f- 
nanced under a statutory amortization 
plan, against fire and wind. 

To protect the fund there is $30 mil- 
lion of reinsurance in priv ate companies. 
At present part of this is specific insur- 
ance on certain items, part is direct in- 
surance on amortized property, amd 
$11,648,000 is under binders, mostly 
floating, until the new form could be 
attached. Instructions went out te 
agents to attach the new form to all 
policies so that the entire $30 million 
will be concurrent. 

The new form provides that the fund 
carry the first $200,000 of any loss and 
that the companies reinsure the fund on 
any loss which exceeds $200,000. Also 
that on amortized property the compa- 
nies will reimburse the fund for the 
amount of any loss up to $200,000 on 
any building. 

The new form will be attached to ex- 
isting policies with no change in rate, 
but subject to new rates to be published. 
Insurance now under binders will be 
written at a temporary rate of 35 cents 
subject to rate to be published. 

Within a few months it is hoped that 
all properties will be inspected and all 
principal items rerated and appraised. 
By next spring it is believed that it will 
be possible to arrive at the correct val- 
ues and publish a rate. 

Indications are that there will be 
around $77 million of values to insure, 
with $30 million reinsured. 


MARINE 
SPECIAL AGENT 


This chap has a good person- 
ality and experience as a marine 
underwrter with a large com- 
pany. He would like special 
agency work in the marine field 
which his experience and back- 
ground fit him for very well. 
information, write 
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Lexington Ins. Co. Has 
Impressive Sponsorship 


Lexington Insurance Co., 
recently incorporated and 
the Delaware department, has impres- 
sive sponsorship. Among those connect- 
ed with the company are: Frederick C. 


which was 
licensed by 





c. C. HEWITT 
Church and Charles C. Hewitt of the 
Boit, Dalton & Church agency of Bos- 


ton; Frank W. Martin, vice-president of 
Frank & DuBois of New York, and 
several Boston partners of the securi- 
ties brokerage house of Paine, Webber, 
Jackson & Curtis, including "John W. 
Gahan, Stanley H. King, Collins Gra- 
ham, Colonel] Willard F. Rockwell and 
James M. Minot. 

Lexington Fire Jan. 1 will be pre- 
pared to do reinsurance business. In 
the words of its incorporators it will be 











Landwehr & Company 
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“a special purpose company with a lim- 
ited range of operation. 

Charles C. Hewitt of Boit, Dalton & 
Church is the president of the new 
Company, Stanley H. King of the same 
firm is to be treasurer and the chairman 
of the board, Frederic C. Church from 
the same office. 

Capital is to be $250,000 with a surplus 
of $50,000. Some $100,000 of new busi- 
ness will be placed with the company 
immediately upon its entry into the field 
on Saturday, Jan. 1 

President Hewitt states: “The new 
company will not be a cut rate or de- 
structive organization. In general it will 
be publicly operated through reinsur- 
ance. It may be entered in any state 
where the requirements are no greater 
than in Delaware.” 


P. H. Mell Executive V.-P. 
of Wm. Penn, National, Col. 


Wm. Penn Fire and National of Den- 
ver have elected Patrick H. Mell execu- 
tive vice president and director. He 
entered insurance in 1919 as an inde- 
pendent adjuster in Georgia. 
he became staff adjuster for 
Fore and later manager of the 
delphia office. 
dent secretary of National Liberty and 
shortly was made Philadelphia manager 
of Home. 

From 1935 until recently he was 
manager of the middle department otf 
Pearl. For a short time he was execu- 
tive vice-president of Pioneer Equitable. 

His headquarters will be in Wm. 
Penn’s new executive and underwriting 
offices at Broad and Chestnut streets, 
Philadelphia. He will be in complete 
charge of the underwriting department. 


Phila- 


Termination Is Withdrawn 


The eight Crum & Forster companies 
that had filed notice of intention to 
terminate subscription to the aricles of 
agreement of the joint committee on in- 
terpretation and complaint as of Dec. 
31 have withdrawn this notice and will 
continue as subscribing companies. The 
companies—Allemannia, 
ica, Southern Fire, U. S. Fire, 
chester Fire, Western and North River 
—are managed for inland marine by 
Appleton & Cox. 


Downey Goes to High Court 


LOS ANGELES — Commissioner 
Downey has filed notice of appeal to the 
California supreme court from the ac- 
tion of Superior Judge Willis in dis- 
missing Downey's suit as liquidator of 
Public Indemnity against Thomas V. 


Humphreys, general agent for the com- | 


pany at the time of its failure in 1933. 
Downey sought to recover $19,000 pre- 
miums which Humphreys held and with 
which he protected his policyholders by 
securing new coverage for them. Dow- 
ney charged the moneys should have 
been paid to the department as liquidat- 
or on the ground it was company money, 


Fire Insurance Exchange of Los An- 
geles has applied to the California de- 
partment for authority to issue a con- 
tribution certificate for $500,000 to Fire 
Underwriters Assn., its attorney-in-fact, 
to add to the surplus of the exchange. 





Heads Reinsurers 
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E. L. Mulvehill is 
now president of two 
reinsurance compa- 
nies. For the past 
several years he has 
been president of 
American Reserve, 
the fire company, and 
he has now been 
elected president of 
American 
ance, the casualty in- 
stitution. Ameri- 
can Reinsurance ac- 
quired control of 
American Reserve a few weeks ago. 





In 1924 | 
America ! 


British - Amer- | 
West- | 


In 1930 he became resi- | 


Reinsur- | 


Andrews to Senncnbes FLA. 
Loss Statistical Department 


Factory Insurance Assn. has appoint- 
ed E. G. Andrews department super- 
visor of the newly created loss statistical 
department, under jurisdiction of L. B. 
Hansen, superintendent of inspection 
and engineering. F. I. A. believes that 
considerably more information and sta- 


tistics from losses, nationwide, could 
be secured if the necessary data were 
centralized. Such information will be 
made available for use in both field 
and office work. 

Mr. Andrews has worked in nearly 
every department of F. I. A., which 


he joined in as runner in the mail de- 
partment. He served as underwriting 
department supervisor, spent three years 
in the field and was supervisor in the 
inspection. department handling New 


England. 


L. Duncan Lloyd of the Chicago law 
firm of Lord, Bissell & Kadyk, Illinois 


7 
attorney-in-fact for London Lloyds, has 
just returned from an interesting trip 
by plane throughout Europe and the 
Near East. En route home he had break- 
fast at Damascus, lunch at Istanbul, 
dinner at Rome, midnight supper at 
Brussels, breakfast at Shannon, lunch 
at Gander and dinner at Boston. 


Cancel Shipping Agreement 


The. working agreement between 


American Bureau of Shipping (com- 
posed of shipowners, shipbuilders,* ma- 
rine underwriters, etc.), and Lloyds 


Register of Shipping, will not be carried 
out, because Lloyds Register is not pre- 
pared to carry out its agreement. The 
American Bureau will be represented in 
Great Britain and in all the principal 
ports of the world by its own repre- 
sentatives. 


Walish, secretary-treasurer of 
Chris. Schroeder & Son, Milwaukee 
agency, discussed “The Personal Prop- 
erty Floater,” at the December dinner 
meeting of Insurance Women of Mil- 
waukee. 


A. 
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at all times. 


< 


Let us aid you in maintaining proper air cargo coverage for your 
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Rice Shifts to Mich. Field 


Great American Indemnity has trans- 
ferred A. A. Rice from the Illinois 
field to Michigan with headquarters in 
the Detroit F. & M. building. He will 
be supervisor for the entire state, suc- 
ceeding W. A. Young, who resigned to 
open a local agency at Rockford, Mich. 

Mr. Rice started with Great American 
Indemnity in the western department 
in 1939 as an underwriter. Later he 
was field supervisor for Wisconsin un- 
til he entered the navy in 1942, and 
upon his return was assigned to the 
Illinois fieid. 





Plan Jan. 28 Neb. Fire Meet 
LINCOLN, NEB.—The second Ne- 


braska fire safety conference will be 
held Jan. 28 at the Cornhusker hotel 
here. Herbert R. Walt, general chairman 
of Gov. Peterson’s fire prevention com- 
mittee and president Nebraska Assn. of 
Insurance Agents, expects 400 delegates 
from over the state. 

The purpose is to promulgate and 
adopt a permanent program in response 
to President Truman’s fire conference 
in May and Gov. Peterson’s June confer- 
ence. 


Minn. Buyers Elect Meehan 


J. M. Meehan, F. H. Peavey & Co., 
has been elected president of Insurance 
Buyers Assn. of Minnesota. Other of- 
ficers: H. H. Baker, Waldorf Paper 
Products, vice-president, and Lillian 
K. Polzin, Minneapolis Chamber of 
Commerce, secretary-treasurer. 

Elected to the board were F. A. Bau- 


man, Minneapolis Brewing; L. M. Ep- 
pard, Gamble-Skogmo; C. E. Carlson, 
Minnesot & Ontario Paper; John 


Councilman, General Mills; C. M. King, 
Minnesota Mining & Manufacturing; R. 
J. Rocheford, Pillsbury Mills; F. J. 
Scott, Northwest Ajrlines; R. F. 
3ouettcher, Hormel & Co. 


Diaches Rectan at ities 


George F. Bacon, Eldorado, president 
Kansas Assn. of Insurance Agents, and 
Paul Pliewer, state representative otf 


Harvey county, were guest speakers at 
the December meeting of the Newton 
Board. The proposed Kansas driver’s 
license law and financial responsibility 
law were discussed and also the matter 
of the Farm Bureau engaging in auto- 
mobile insurance. These matters were 
referred to the executive committee of 
the Kansas association for investigation. 


J. C. Penney Loss $400,000 

SCOTTSBLUFF, NEB.—An esti- 
mated $400,000 loss was sustained when 
the J. C. Penney store in the center of 
the business district was burned Dec. 
21. A drug store and the F. W. Wool- 
worth Co. store also were badly dam- 
aged and the Scottsbluff National bank 
was threatened for a time. The Penney 
store building suffered $10,000 damage 
in a fire Nov. 11, 1946. 


Neb. Agents Consider Bill 
LINCOLN, Neb.—The_ executive 


committee of the Nebraska Assn. of 
Insurance Agents met here to review 
a proposed agents qualification bill which 
would require applicants for agents’ 
licenses to pass a written examination. 
President Herbert R. Walt of Lincoln 
presided. 


Ill. Fire Change in Wis. 


Emi] A. Walther is relinquishing his 
duties as Wisconsin state agent of IlIli- 
nois Fire and will confine his attention 
to his local agency at Appleton, Wis. He 
has been. with Illinois Fire since 1913. 

Howard A. Marshall takes over as 
Wisconsin state agent. He also repre- 
sents Millers National. Mr. Marshall 
previously was Iowa state agent. 





Norwood-Rast Insurance Agency of 
Greenville, 8. C., has been formed with 
$10,000 capital stock. J. W. Norwood, Jr., 
is president. 
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" aaiines enn Siecsante 
Agents Are Announced 


MILWAUKEE—Charles L. Manson, 
Wausau, new president Wisconsin Assn. 
of Insurance Agents, has appointed 
these committee chairmen: H. A. Scrib- 
ner, Stevens Point, finance; J. S. Row- 
land, Racine, members _ A. J. Jensen, 
Janesville, legislative; T. Yehle, Su- 
perior, fire oven et G. S. Timm, 
Kenosha, accident prevention; H. C. 
Watson, Milwaukee, publicity-education; 
J. L. Ashton, Milwaukee, fire company- 
agent relations; B. F. Fronk, Manito- 
woc, casualty company-agent relations; 
R. C. Pittelkow, Milwaukee, constitution 
and by-laws; A. R. Setz, Waterloo, town 
and farm agents. 


Members of the new state association 


executive committee are: Ambrose T. 
Yehle, Superior; . Weisensel, La 
Crosse; R. D. Morrissey, Appleton, and 
A: ¥. Jensen, Janesville. 


The new officers and executive com- 
mittee will hold their first meeting at 
Milwaukee Jan. 7. 





Farm Bureau Companies 
Hold Claim Men's School 


Twenty-eight recently appointed claim 
adjusters of Farm Bureau insurance 
companies have completed a five-day 
home office training program in Colum- 
bus. They previously completed several 
weeks of field training. 

Director of the courses was Samuel 
E. Keene, claim department director of 
training and education. M. E. Foltz, 
superintendent of claims, exercised gen- 
eral supervision. 


Ark. Loss Partly. Insured 


LITTLE ROCK—Little Rock’s most 
disastrous fire of 1948 destroyed three 
business establishments in the 700 block 
on Broadway Christmas night, causing 
loss ‘eationaned at $200,000, “only partly 
insured. 

Most seriously involved was the G. 
W. May tire retreading plant, completely 
razed with loss estimated at $125,000, 
partially insured. Neiman Bearing Co. 
was also gutted with an inventory loss 
of nearly $25,000. Powell Brothers 
garage was seriously damaged with a 
loss at approximately $20,000. The 
garage building is owned by Mrs. E. G. 
Shofner, who estimated damage to the 
building in the amount of $30,000. The 
latter three were also partly insured. 


Elect at Louisville Jan. 12 


LOUISVILLE—The annual meeting 
of the Louisville Board will be held 
Jan. 12. Sterling G. Thompson will 
complete two years as president and 
will be succeeded by John M. Hennessy, 
now vice-president. It is understood 
that William W. Gaunt of Gaunt, Hous- 
ton & Fitzhugh will become vice-presi- 
dent. Peyton B. Bethel will continue as 
secretary. 


Littlefield to Home Office 


Donald P. Littlefield, state agent in 
Ohio for Excelsior, is being transferred 
to_the home office as general assistant 





to President F. H. Witmeyer. He was 
in the local agency business at May- 
nard, Mass., from 1927 until 1943 when 


he went with Excelsior in the Ohio and 
western Pennsylvania field. 

Succeeding Mr. Littlefield in Ohio is 
Robert K. Woods. He served in the 
war and graduated at Ohio Wesleyan 
last June. While there he made a 
study of insurance. Since then he has 
attended Hartford Fire’s school, worked 
in the home office of U. S. Casualty 
Company and just recently was with 
General Insurance Agency at Warren, 
O 


Winnipeg Agents’ Reception 

WINNIPEG—The Insurance Agents 
Assn. of Winnipeg- held its annual 
Christmas reception with insurance de- 
partment officials and many company 
men as guests. 
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New Adjusters’ Coiasilitinad 


LOS ANGELES—President Charles 
T. Green of the California Assn. of In- 
dependent Insurance Adjusters hag 
named committees whose chairmen are: 


Membership, Earl Wright; legislative, 
Frank A. Morrow; educational and 
forms, Everett H. Bockius; grievance, 


A. E. Rucker; fire and allied lines, Ralph 
P. Freeze; casualty and allied lines, H, 
H. Chalmers; finance, I. B. Murray. 


Mont. Agents Drop Bill 


The proposed Montana agents qualifi- 
cation bill was dropped by the Montana 
Assn. of Insurance Agents at a meeting 
of the legislative committee, and the as- 
sociation with Montana Life Underwrit- 
ers Assn., will work for a recodification 
of insurance laws which will be sup- 
ported by Commissioner Holmes. 

The meeting was held in Helena and 
also was attended by F. J. Sullivan of 
Butte, assistant manager Montana Fire 
Rating Bureau. 


State Police Deputy Marshals 


LOUISVILLE—Forty-two members 
of Kentucky state police have been 
appointed deputy fire marshals, under a 
plan for cooperation worked out by 
State Fire Marshal Crutcher, Insurance 
Director Thurman and Police Commis- 
sioner Crowe. The deputies took a 
training course in fire prevention during 
their regular schooling. They will also 
investi igate arson cases. 

William L. Martin, formerly of Louis- 
ville, has been made assistant state fire 
marshal, succeeding H. T. Busby, on 
loan from National Board. 


Hawks Takes Two Companies 


Otsego Mutual Fire and Utica Fire 
have entered Virginia to write fire and 


allied lines in the office of P. Lester 
Hawks, Richmond local agent. 
The women’s auxiliary of Alamo Blue 


Goose, San Antonio, 
dance Jan. 27. 


will hold a barn 
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NEWS OF FIELD MEN 





Fire Assn. Has 
Coast Changes 


Fire Association announces a number 
of field appointments in its Pacific Coast 
department. 

In Washington and northern Idaho, 
Lane ‘C. Kaley becomes special agent. 
He has been with Fire Association many 
years and has been traveling in northeast 
Pennsylvania. His headquarters will be 
in the Dexter-Horton building, Seattle. 

Gordon J. Hodgkinson, who has been 
special agent for Commercial Union in 
southern California, is joining Fire As- 
sociation as special agent with head- 
quarters at Sacramento. He served in 
the war with the Canadian air force and 
prior to that was in the local agency 
business. 

Del B. Cawley, who for five years was 
with Aetna Fire, becomes Montana spe- 
cial agent with headquarters at 438 
Brooks street. Missoula. He is a grad- 
uate of Montana State University and 
was a local agent before joining Aetna 
Fire 

Elden C. Schow becomes special 
at Salt Lake City, replacing Steve 
Fletcher, who has elected to retire under 
the company’s retirement and pension 
plan after 23 years of service. Mr. 


agent 


Schow is a graduate of Brigham Young’ 


university and has been in the insurance 
business at Salt Lake City since 1936. 
He has traveled for American Surety for 
many years. 


Wray Special Agent for 
Homer Gwinn & Co. 


George A. Wray has been appointed 
Cook county special agent by Homer 
Gwinn & Co., Chi- 
cago metropolitan 
supervising agency. 
Previously for 13 
years he has held a 
similar post with 
Agricultural, having 
headquarters with 
McCabe & Hengle, 
Cook county man- 
agers for that com- 
pany. 

He has been in 
the business since 
early 1913, having 
started with the 
Byrne, Byrne & 
Hahn agency of Chicago, where he was 
for 12 years in general office work and 
the automobile department. Later he 
was for five years with the Louis E. 
Golan agency as vice-president and man- 
ager. 

He then went with the J. A. Naghten 
& Co. agency of Chicago as Cook county 
special agent, remaining until J. I. 
Naghten, president, died in 1935, when 
Mr. Wray took his Agricultural post. 


Wichita Puddle Active 


The Rev. Father N. Cody of Blessed 
Sacrament parish, Wichita, was guest 
speaker there at the Christmas luncheon 
meeting of Sunflower puddle. He talked 
on “The Meaning of Christmas.” F. S. 
Rexford, Grain Dealers, chairman 
Christmas charity fund, announced about 
$75 had been contributed to provide 
food, clothing and toys for a needy 
family. Chairman W. W. Rowse, West- 
ern Adjustment, announced over 50 res- 
ervations for the annual New Year’s 
stag Dec. 31. 


Alamo Field Club Elects 


Alamo Field Club elected M. B. Mc- 
Donald, American, as president, at the 
annual meeting at San Antonio. W. E. 
Quirk, Jr., Quirk & Co., general agency, 
is vice-president; L. M. Lovelace, Gulf, 
is secretary-treasurer. A. L. Thompson, 
Springfield F. & M., the retiring presi- 
dent, was elected to the executive com- 
mittee for three years. 





George A. Wray 


The newly elected officers will be in- 
stalled at the January meeting. It was 
announced at the meeting that the club 
has purchased a 16 mm. projection ma- 
chine with sound equipment to be used 
by the members in showing fire pre- 
vention films in conjunction with fire 
safety talks before chambers of com- 
merce, schools, insurance exchanges, 
civic clubs, and similar groups. 


Seattle Pond Has Party; 
Meets Again Jan. 1 


Seattle Blue Goose held its annual 
Christmas hi-jinx with Don C. Husted, 
M.L.G., presiding. Following a cock- 
tail hour, there was dinner and an en- 
tertainment program arranged by R. H. 
McDonald, chairman. { 

It was announced that James Cain, 
Seattle local agent and former Univer- 
sity of Washington football star, who 
was referee in a recent Notre Dame- 
U.S.C. football game and also will 
referee the California-Northwestern 
Rose Bowl game Jan. 1, will be prin- 
cipal speaker at a meeting Jan. 28. 


Finnegan Joins Phoenix 
in Western Missouri Field 


J. B. Finnegan, Jr., has joined Phoenix 
of Hartford as special agent in western 
Missouri. 

Mr. Finnegan is a graduate of Armour 
Institute, where his late father was di- 
rector of the fire protection and engi- 
nering course. He has had field experi- 
ence in Indiana and Nebraska with 
American. 

His headquarters will be in the Fed- 
eral Reserve Bank building, Kansas City. 


American Promotes Sabin 
and Trenholm in Iil. 


American has named Fred H. Sabin 
field supervisor in the western depart- 
ment. He will be succeeded by Henry 
A. Trenholm as supervisor of the Rock- 
ford service office. 

Mr. Trenholm was formerly 
agent for northern Illinois. 


Manitoba Pond Elects 


Manitoba Blue Goose elected ofiicers 
at the annual Christmas party. Harry 
Shave, past M.L.G. presided. The new 
officers are: F. N. Davies, M.L.G.; C. 
W. Adamson, supervisor; N. T. Ander- 
son, custodian; W. K. Gallagher, deputy 
M.L.G.G., Manitoba; J. MacDonald, 
guardian; J. A. io 


special 


Herriot, keeper; C. E. 
Bingham, wielder. 


Fischer to Ky. Agency 


Herbert A. Fischer, for four or five 
years with Home as special agent at 
Louisville and before that for a number 
of years with Kentucky Inspection Bu- 
reau, is joining the Hazard Insurance 
Agency, Hazard, Ky. 


Miller Elected in Ark. 


Arkansas Field Club at its annual 
meeting elected John M. Miller, Miller 
& Co. general agency, as chairman for 
1949. Del Shaw, St. Paul F. & M., was 
named vice-chairman. W. R. Smith, 
Loyalty group, is retiring chairman. 


Minn. Pond Meets Feb. 21 


MINNEAPOLIS—The annual meet- 
ing of Minnesota Blue Goose will be 
held Feb. 21 in the Radisson hotel. 


Walter J. Seelinger of the Michigan 
public relations committee will address 
a luncheon meeting of Northwest High 
Twelve Club at Detroit Jan. 11 on 
“Burning Up America”. 

Alamo pond of Blue Goose wil! hold its 
mid-year swim at the Olmos Club, Jan. 
17. The women’s auxiliary will have a 
barn dance with the husbands as guests 
Jan. 27 at Green Pastures. 





NEW YORK 


PRESIDENT 





OBERMAN 


Samuel Oberman was elected presi- 
dent of the General Brokers Assn. of 
the Metropolitan District, New York, 
at the annual meeting. He succeeds 
George F. Sullivan, who has headed the 
group 10 years. Other officers are: 
Vice-presidents, Andrew Boardman, 
Robert Furgeson, Jr., and Jack Fink; 
aud secretary, Joseph Conroy; executive 
committeemen, Mr. Sullivan, Nathan 
Greenbaum, Leonard Jacobs, Russell 
Wittpen, John Nubel, Abraham Prusoff, 
S. N. Schwartz, Paul Simon, and Louis 
Escher. 

FIREMAN’S FUND CLUB 

The Fireman’s Fund New Yorker, 
composed of employes of Fireman’s 
Fund’s New York office recently was 
organized and has just elected Stanley 
Isaksen president, Jean Loughead vice- 
president, Shirley Abendschein corre- 
sponding secretary, Ruth Pigeon record- 
ing secretary, Charles Kender treasurer, 
and Charles Martin assistant treasurer. 

David Davis sold his agency at Austin, 
Tex., to William Simms. 


9 


American Auto Publishes 
Booklet on Insurance 
Career Opportunities 


A booklet, “Casualty Insurance At 
Work” has been published by American 
Automobile to explain the operations of 
a large casualty company and describe 
the career opportunities of the business. 

The booklet is designed to overcome 
many of the questions asked by people 
outside the business who might be in- 
terested in insurance jobs. It covers in 
simple terms what the business is and 
how it operates, describes the kind of 
casualty insurance written and explains 
how income is distributed. There are 
sections on how policies are sold, pro- 
cessed and serviced and how a claim is 
reported and handled in the branch and 
head office. 

Another section 
training available. 

There are numerous illustrations and 
graphs throughout the book which illus- 
trate the editorial points. There is an 
excellent drawing showing how premium 
and investment income are distributed. 


deals with technical 





Charles F. Parker, retired secretary 
of Wheeler-Kelly-Hagny, Wichita, who 
now resides at Telluride, Colo., is back in 
Wichita for the winter visiting old 
friends. 
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ASSIST BUSINESS TO EXPAND 


When American business needed positive assurance of its 
continued advance toward higher ground, corporate suretyship 
provided bond forms suitable to accommodate that expansion 
and thereby shouldered some of the burden incident to progress. 


Congress went a step further in 1935 by enacting the Miller Act, 
which improved the position of labor and material suppliers 
through the requirement of a separate bond guaranteeing the 
payment of labor and material bills. Many states and munici- 
palities followed this practice, until today the requirement of 
the so-called companion bonds, one guaranteeing perform- 
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Fire Companies and Agents 


In recent weeks the fire companies 
have shown a disposition to confer with 
agents on common problems. On the 
West Coast there has been an increased 
exchange of viewpoints on topics which 
the company people felt legiti- 
mately the subject of discussion. A con- 
ference program is being worked out be- 
tween National Assn. of Insurance 
Agents and Eastern Underwriters Assn. 

At the top level of company execu- 
representatives some 


were 


tives and agency 
of the common problems of the business 
affecting the welfare of both are to be 
discussed, Presumably company execu- 
tives will bring to the interchange some 
of their own ideas and the reasoning be- 
hind them, and will be ready to listen 
with an open mind to some of the ideas 
of agents and the reasoning behind 
them. John C. Stott, of 
N.A.LA., long has advocated this theme, 
and other agency leaders believe that in 
this way some of the feeling generated 
between companies and agencies in the 
past couple of years could have been 
avoided and can be in the future. 
Perhaps an easy and useful method 
thus will develop of interchanging views 


president 


that will avoid the head-on collisions 
that are apt to occur when each side 
maintains a studied silence until deci- 


sions have been made and courses laid 
out which affect both companies and 
agents. When done in this way, with- 
out mutual exploration of the reasons 
for adopting a course of action, the an- 
nouncement of the occomplished fact 
comes with disconcerting surprise and 
leads to fear that behind the silences ad- 
ditional actions are being prepared. 
The casualty business has found that 
conferring with agents was a successful 
method of pre-selling the industry on 
improvements and changes that were in- 
dicated or demanded by facts and condi- 
As a consequence, the relations 
between the casualty insurers and agents 
helpful. 


tions. 


is friendly, considerate arid 
Agents are given an opportunity 
press their views, the 
candid. As a result the casualty car- 
riers have been able to take steps of an 
involved and technical nature that might 
have been impossible otherwise and that 
would have required a good 
deal more time. 
With the S.E.U.A. 
was shaken as never before. It is small 
wonder that fire company executives 
were in a quandary as to how far they 
could legally go in discussing their 
problems with the agent. It was a time 
of self questioning and uncertainty and 


to ex- 


companies are 


certainly 


case, the business 


it is one of the quirks of history that it 
came at the threshhold of a period in 
which inflation and other factors were 
to produce enough problems in them- 
to confound the The 
fire people were inclined to refer matters 
of this sort to attorneys, and in case of 
dowbt, if there was a real business risk 
involved, the attorneys naturally ad- 
vised against taking the risk. 

The business has now settled down a 
good deal. The experience of the cas- 
ualty with the conference 
method of dealing with agents has im- 
pressed the fire people. The latter rec- 
ognize they cannot be negative about 
the matter, that this is a positive busi- 
ness which does not run indefinitely on 
its Own momentum, and that it is quite 
worth taking business risk. 

The fire executives have very definite 


selves business. 


companies 


ideas on what is not the subject of 
agency conference, including rates and 
commissions. But there is an inclina- 


tion to admit that within a certain area 
of subject matter frank and open dis- 
cussion is valuable to the business and 
to the public. Here there can be dis- 
agreements without being disagreeable. 
Such subjects would include improve- 
ments in forms—perhaps the elimination 
of some and the development of new 
ones; changes in procedures; and more 
economical or fruitful ways of doing 
business. There are excellent techni- 
cians among agents; concerned as they 
are with production, many agents have 
sound ideas on what a contract should 
contain for sales purposes. 

One such subject might have been the 
extended coverage with deductible. Here 
the companies had the facts and figures 
but they kept these to themselves until 
they were ready to operate with the 
new plan. It is not surprising that they 
ran into difficulties in the state insurance 
departments, not insurmountable by any 
means. How much easier if they had 
gone over their reasoning and figures 
with agents beforehand. The companies 
discovered something which the casualty 
companies long ago recognized, that su- 
pervisory authorities like to consult with 
local agency leaders taking 
action. 

This is no more than recognition that 
agents should have their say, and that 
companies should seek their advice and 
reaction because after all the agents have 
to sell the product companies “manu- 
facture.” The business could be on the 
threshhold of an era of good relations 
between the fire and agents. 
Agency leaders repeatedly have asked 


before 


insurers 


for this kind of a chance, and it is hoped 
that the fire company executives will 
give it every opportunity to function. 


The results should be beneficial to the 
entire insurance business and to the 
public as well. 


Adversary Finds United Agents Strong 


That insurance agents need have no 
inferiority complex over their legislative 
strength was demonstrated at the recent 
annual meeting in Chicago of the Ameri- 
can Finance Conference, trade associa- 
tion of the finance companies. At this 
meeting the National Assn. of Insurance 
Agents and National Assn. of Life Un- 
derwriters were described as so well or- 
ganized that the finance industry would 
have to strive mightily for comparable 
solidarity to oppose them successfully. 
Though it was not meant as such, this 
was a tribute to the strength of these 
two insurance organizations. Certainly 
a valuable way to gain a good picture 
of one’s own strength is through the 
eyes of an opponent. 


The unified front which the fire, cas- 
ualty and life agents have presented in 
the several state legislatures to what 
they regard as the illegal encroachment 


of finance companies upon the insur- 
ance business has obviously been im- 
pressive to the finance men. It demon- 


strates a tangible benefit of association 
membership. It is obvious that indi- 
vidual insurance agents can wield little 
or no legislative influence. United in 
associations they are a strong force. 
There is no greater job that an asso- 
ciation can perform for its members 
and the industry than to continue to 
make such a forceful impression in the 
legislative halls. The insurance agent or- 
ganizations are gaining increased weight. 


PERSONAL SIDE OF THE BUSINESS 





Angus Chassells, former prominent 
‘Chicago broker, and past secretary of 
Insurance Brokers Assn. of Illinois, has: 


returned to that city after several years 
sojourn in Brazil. He left Chicago in 
1945, for a time instructed American sol- 
diers in radio communications in the 
U. S., then was drafted by the Brazilian 
government in similar work. Since the 
end of the war he has been an inspector 
for Sul America Companhia Nacional 
De Seguros De Vida of Rio de Janeiro 
stationed at Sao Paulo. This is a life 
company of that country. Mr. Chassells 
contemplates returning to the general 
and life insurance business in Chicago. 

Herbert S. Atkinson, long engaged 
in the insurance business at Columbus, 
has declined reappointment as trustee of 
Ohio State University and has been suc- 
ceeded by Sen. John W. Bricker, presi- 
dent of the Mayflower, by appointment 
of Gov. Herbert. 

Commissioner George A. Bowles, Vir- 
ginia, spent the Christmas holidays on 
his country estate in Coochland county 
near Richmond. 

Everette S. Francis, associate actuary 
of the Virginia department, announced 
the birth of a son Dec. 22. Mrs. Francis 
is the former Jacqueline Renaud of Paris, 
France, and Mr. Francis made a special 
trip overseas in January to claim her as 


his bride. He met her when he was 
with the American armed forces. 
H. D. Balyeat, head of the W. S. 


Hukill agency in Cincinnati, is cele- 
brating the arrival of his first grand- 
child, Kathleen, daughter of Mr. and 
Mrs, J. W. Anderson of Cincinnati. 
John M. Breen, director of education 
for the Kemper organization at Chi- 
cago, was taken unexpectedly ill and 
underwent an operation at St. Francis 
hospital, Evanston. The indications are 
that he will be able to return to work 
within a month. This prevented him 
from attending the annual meeting of 
American Assn. of University Teachers 
of Insurance at Cleveland this week. 


For the past two years he has been a 
member of the executive committee of 
that organization, being the only insur- 
ance industry man to hold such office. 

The Kemper group was represented 
at Cleveland by Mr. Breen’s assistant, 
W. R. Kersten. 

W. J. Sonnen, retired western man- 
ager of St. Paul F. & M., and secretary 
of the Life Members Society of Fire Un- 
derwriters Assn. of the Northwest, is at 
home recovering from a cataract opera- 
tion. His sight is improving steadily 
and the operation was a pronounced 
success. 

C. W. Weisz, president of A. F. Shaw 
& Co., Chicago, arrived at Honolulu 
this week by sea. He expects to be 
away until early February. 

H. W. Mullins, agency superintendent 
in the western department of National 
Fire, was given a farewell dinner by his 
associates on the eve of his departure 
for Rockford, Ill., to become connected 
with the Williams, Manny, Stevens & 
Engstrom agency. He was presented 
with a movie camera and projector. 
Chester Zook, assistant manager, pre- 
sided. 

W. W. Roddick of the Roddick & Son 
agency, Chicago, and his wife celebrated 
their 50th wedding anniversary at a 
family dinner at Oak Park, III. 


DEATHS 


W. A. Cresson, local agent at Nobles- 
ville, Ind., died suddenly. For many 
years he managed the insurance depart- 
ment of the Wainwright Trust Co. and 
in 1946 established his own agency. 

C. Walter Stover, 56, local agent at 
Versailles, O, was found dead in his 
home, victim of a heart attack. He had 
not been well for some time. 

S. M. Hard, 74, who operated his own 
insurance brokerage firm at New York 
for many years, and who was associated 
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with McLean & McLean when he re- 
tired four years ago, died at ‘Nyack, 
N. Y. Christy Mathewson, the baseball 
pitcher, was associated with the Hard 
frm in the winter months during his 
stay with the New York Giants. 

Bruce L. Holston, 78, veteran Water- 
loo, Ia., local agent, died at his home 
Dec. 24. He had been an agent over 25 
years and sold his agency early in 1948. 
He was a charter member of the Water- 
loo Kiwanis Club. 


Walter A. Harrington, 66, assistant 
treasurer of Boston Manufacturers 
Mutual Fire and Fall River Manufac- 
turers Mutual Fire, and secretary and 
assistant treasurer of Worcester Manu- 


facturers Fire, died at his home in 
Waban, Mass. He was connected prin- 
cipally with Worcester Manufacturers 


for 45 years. 

E. E. McGann, 68, former executive 
accountant and statistician of Pacific 
Fire, died at his home at Brooklyn. He 
was with the company 1920 to 1945 
when he retired. 








Luminaries at N.A.I.C. meeting at New York before the camera of Harry H. Fuller, deputy U. S. 


Expect to Write 10, 000 TDB 
Private Plans in N. J. 


NEW YORK-—Insurers are greatly 
encouraged by a last week flow of 
privately written sickness disability pro- 
grams to the state compensation com- 
mission’s office for approval under the 
New Jersey temporary disability bene- 
fits law. On Dec. 27 the 5,000th private 
plan was authorized by the state. On 
the same day approximately 2,500 addi- 
tional plans were submitted for approval, 
with an equa] number anticipated by 
the end of the month, The carriers have 
raised their sights and are now aiming 
at 10,000 private plans, double the figure 
expected a month ago. This would give 
them the coverage on about one-third 
of the state’s estimated 30,000 to 35,000 
employers. 

Producers have been working on the 
plans for several months but until De- 
cember the results were discouraging. 
The — increase of new plans as 
Jan. 1, effective TDB date, approached, 
wy insurance company officials to ex- 
pect that they will get about 30% of 
the business written in the state. This 
is almost twice the percentage figure of 
plans written in California when a 
similar law first went into effect there 
two years ago. During the coming year, 
when the rush period is over, insurers 
expect to pick up additional business 
from the state fund. 


Insurers to Collect $9 Million 


Original estimates of volume based on 
1% of payrolls in the state indicated 
that $25-30 million in either premiums 
or taxes will be collected next year. 
According to present production data, 
insurers will collect about $9 million on 
their share of the business. 

One official summed up the reasons 
for the better record in New Jersey as 
compared to California in this way: “We 
know what we are doing in New Jersey 
and are using what we learned in Calli- 
fornia, our first experience with the cov- 
erage. The New Jersey plan calls for an 
employer contribution, which California 
doesn’t. This gives employers a stake 
in the plan and increased their interest 
in it.” Practically all of the private plans 
give broader coverage than. the state 
fund. 

A complete statistical picture of the 


record will probably not be available un- 
til February or March when the com- 
mission releases its figures. In the mean- 
while it is safe to say that the state 
fund will get about 70% of the business 
at the outset. 

One producer said his principal prob- 
lem in setting up a private program was 
not in selling the coverage but in com- 
plying with the time-consuming admin- 
istrative details necessary to get a plan 
voted upon and agreed to by employers 
and employes. About 50% of the plans 
he submitted to employers for an em- 
ploye vote were accepted. He couldn’t 
say whether the other half went to other 
carriers or to the state fund. 

The market for private plans is still 
great because many of the employers in 
the state have not yet been solicited by 
producers. One life company manager 
said that his agents just had not had 
enough time to solicit all of the market 
because their time was taken up with 
arranging and servicing the plans they 
had sold, 

Life companies in general seem to 
have done better at production than the 
casualty carriers. There is still a lack 
of data, however, on the number of em- 
ployes covered by approved plans. Some 
casualty companies dropped their group 
minimum number of lives down to four 
to get the business. This may give them 
a larger number of plans, but will not 
necessarily indicate the number of in- 
sured employes. 


Alamo Field Club Elects 


SAN ANTONIO—Alamo Field Club 
has elected M. B. McDonald, American, 
president; W. H. Quirk, Quirk & 
Co., general agents, vice-president; 
L. M. Lovelace, Gulf, secretary. A. I 
Thompson, Springfield, retiring presi- 
dent, was elected a member of the 
executive committee. 





Changes for O’Hanlon Reports 
NEW YORK—O’Hanlon’ Reports 


have named Vincent G. Callahan, for- 
merly assistant manager here, manager 
—W. L. Roventini and W. J. Hougardy 
become assistant managers and P. T. 





Milwaukee. 





A SPLENDID OPPORTUNITY - - - - 


for a fully qualified fieldman to represent an old, highly reputable and well 
established Fire Insurance Company in the State of Wisconsin. 
Vacancy created by death of former occupant. 
To receive consideration, reply must give complete history—education, training, 
experience, age, salary expected, etc. 


Address S-81, care THE NATIONAL UNDERWRITER 


Headquarters in 


175 West Jackson Blvd., Chicago 4, Ill. 








McLoone has been assigned to the sales 
department. 

Mr. Callahan joined the organization 
in 1937; Mr. Roventini in 1934—he will 
have charge of the Brooklyn-Staten 
Island department; Mr. Hougardy in 
1937—he will have charge of Manhattan- 
Bronx, and Mr. McLoone in 1934. 





Buckeye Club Plans 


The annual meeting of Chicago 
Buckeye Club is definitely scheduled for 
Jan. 25 at the Swedish Club, Chicago. 
This consists of Chicago fire insurance 
men who at sometime in their careers 
have paused in Ohio. V. L. Montgom- 
ery, North America, is the president 
and Virgil Souders of Fire Association, 
is secretary. 


Rhode Island Pays Dividend 


Rhode Island has voted a dividend of 
three cents a share, payable Jan. 15 to 
stock of record Dec. 31. V. Mc- 
Guinnes, Philadelphia consulting engi- 
neer, and W. L. Sweet, former director, 
have been elected directors. 


manager of Zurich: 

W. A. Sullivan, insurance commissioner of Washington and chairman of N.A.I.C. fraternal committee; John J. Holmes, Mon- 
tana commissioner (both hold office by election and both have been in office since 1932); A. O. Benz, president of Aid Assn. for 
Lutherans; Thomas P. Bowles, Jr., of the Richmond consulting actuarial firm of Bowles, Andrews & Towne, and his uncle, George 
A. Bowles, Mec commissioner, and George A. Peery of the Virginia insurance eoperinem. 


Salisbury Earns Rate Credit 


Effective Jan. 17, the town experience 
charge of 25% applicable to all fire 
rates, specific and minimum, and rates 
on other coverage based on the peril of 
fire, within the limits of Salisbury, Md. 
will be reduced 40% or to a figure of 
15%, because of the improvements made 
in the fire defenses and the improve- 
ment in the fire record. 


Roger N. Atkinson, disability 
agent of Industrial Indemnity, 
talk on unemployment 
disability insurance at a 
San Bernardino Insurance 
was introduced by C. J. 
gram chairman. 
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Lee S. Maxson, 74, former local agent 
at Tipton, Ia., died. He had been in ill 
health for some time, sold his agency 
and retired earlier this year. 





_W. H. Faulkner, Iowa state agent for 
Crum & Forster, is reported as im- 
proving following a heart attack. He is 
recuperating at his home in Des Moines. 
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International View Is Given of the 
Reinsurance Conditions 


By W. JUUL 
Foreign Editor the Review, London 


Aided by the very generous American 


Marshall aid, the recovery of Great 
Britain is progressing steadily. It is 
estimated that our export trade has 


beaten the 1948 target of 150% of the 
1938 total, the steel output is breaking 
all records, the coal production though 
leaving something to be desired is 10,- 
900,000 tons up on the corresponding 
figure for the first 48 hours week of 
1947. There are difficulties, of course, 
and we still have some way to go be- 
fore we can be sure of closing the dol- 
lar gap. It may be too early yet to 
speak of disinflation but we are getting 
nearer and nearer the stage at which 
money and not coupons is the govern- 


ing factor in the purchasing power of 
the community. 
Certainly our fire insurers feel that 


premium 
increases 


we are near the top of the 
curve and that little further 
in premium incomes can be expected 
for purely inflationary causes. The re- 
insurance premium income is, however, 
still on the increase. Not only have 
existing treaties yielded a larger pre- 
mium income but new connections have 
been established by British professional 
reinsurance, notably in the common- 
wealth but also in most countries in 
Europe. In addition, there is a good 
deal of what may be termed luxury 
trades to be picked up, such as high 
personal accident policies on fare-pay- 
ing passengers in regular air liners, etc. 


Lose on King’s Illness 


The British profes 
companies may also from time to time 
have to grant some accommodation 
cover and have probably had to carry 
part of the loss on insurance against 
the risk of cancellation of the royal tour 
of Australia and New Zealand, which 
was canceled, owing to His Majesty’s 
state of health. It is rather early yet 
to assess the 1948 claims experience, 
but it is‘'assumed the British fire busi- 


sional reinsurance 
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STENOGRAPHIC, TYPING, DICTAPHONE, 
BILLING, GENERAL OFFICE HELP AVAILABLE 


Our employees are experienced and are cov- 
ered by bes paneacenaonaan 


mnesy Temporary Servi 


62 W. Warkinntes Street CEatral 6-3552 














INLAND MARINE ADJUSTER 


Wanted by small adjustment firm in Insurance 
Exch Chicag State age and experience. 
All replies held confidential. Address S-75, The 
National Underwriter, 175 W. Jackson Blvd., 
Chicage 4, Illinois. 

















FIRE INSURANCE EXAMINER WANTED 
Excellent opportunity for experienced fire insur- 
ance examiner with Cook County Department. 
Large stock fire group. Address S-80, c/o 
National Underwriter Co., 175 W. Jackson Blvd., 
Chicago 4, Illinois. 














AGENCY FOR SALE 
16 year old local agency located in pro- 
gressive city of 40,000 in central Ohio. 
Excellent opportunity. Address S-82, c/o 
The National Underwriter, 175 W. Jackson 
Blvd., Chicago 4, IIl. 








ness will at least break even -and that 
conditions in respect of foreign business 
is a little easier than in 1947, when 
owing to a glorious summer, drought 
conditions over large parts of Europe 
raised the fire loss ratios substantially. 

Experienced reinsurers are, however, 
still a little uneasy about their fire com- 
mitments. They find it difficult to put 
their thoughts into words but they do 
share with the governments of the day 
in many countries anxiety at the de- 
plorable drop in morale. Conditions will 
not really become good until the old 
solidarity between workers and man- 
agement has been re-established and 
there is a guarantee of maintenance of 
plants also during strikes and lockouts. 
The various accident classes are on the 
whole not running too badly, burglary 
certainly has improved but aviation is 
rank bad and so is public liability busi- 
ness where indemnities of £20,000 to 
£30,000 are not infrequent. 


Motor Liability Bad 


Motor liability, too, is bad in many 
countries and as liability business gen- 
erally is reinsured on an excess of loss 
basis, it is likely to remain bad for 
some years to come. In view of past 
profits, reinsurers do not at any rate 
yet, feel everywhere entitled to ask for 
higher premium rates and will have to 
adopt a wait and see policy as far as 
their rating policy is concerned. Marine 
reinsurance so far, has been fairly good 
but it is particularly dangerous to judge 
marine results until the year is com- 
pleted. 

Life reinsurance shows again a greater 
new business but perhaps a slightly 
higher mortality compared with the 
very light experience in the immediately 
preceding years. However, the mortality, 
is still well within expectations. 

Both the British composite offices and 
Lloyds continue to transact an ever 
growing reinsurance business though as 
far as the United States is concerned, 
the dollar shortage and at times a poor 
view of the progress of American fire 
business may have caused British com- 
panies to fall into line with American 
companies in restricting commitments. 
Even Lloyds seems almost to get more 
business than it can handle, and its 
importance to the United States market 
seems more.and more recognized. At 
home some of the British companies 
have canceled their treaties for the pur- 
pose of negotiating higher rates of 
commission, though I have been as- 
sured by one prominent reinsurer that 
that is only putting the finishing 
touches on a movement that has been 
going on for some 30 years. 


Group Underwriting Studied 


C. Hodge, F.C.I.I. of the Guardian 
Assurance Co., was awarded the 1947 
Morgan Owen medal for a prize paper, 
“Whither Reinsurance” in which he 
gives a most able survey of current re- 
insurance trends in the London mar- 
ket. His chapter on group underwrit- 
ing is particularly illuminating. For the 
moment, group underwriting is re- 
stricted to a few of the ‘major groups 
which centralize their reinsurances in- 
stead of as in the past letting each as- 
sociated office undertake its own rein- 
surance arrangements. The method has 
certain obvious advantages but also the 
drawback of making the groups lose 
some reciprocity business abroad, be- 
sides encouraging intense nationalism in 
reinsurance relations should the method 
become prevalent in the British market. 
It is tentatively suggested by Mr. Hodge 
that a British reinsurance bank might 
be set up by the major groups before 
group underwriting spreads. It was 
the pet idea of a now retired British 


general manager, although he probably 
realized the obvious difficulties such as 
discontent by those companies which 
contributed the better business to the 
pool. 

Group underwriting is, however, so 
far not looked upon as a serious threat 
to British professional reinsurance in- 
terests, and there is no evidence what- 
ever that the idea of a British bank 
is being seriously considered. The Brit- 
ish professional reinsurance market is 
incidentally in a state of buoyancy just 
now. The favorable claims experience 
during the war has been put to good 
use in a consolidation of reserves and 
with a premium income of £6,500,000 a 
year the companies are now a major 
factor in international reinsurance. One 
of them is licensed to operate in Canada 
and another is now taking an active 
interest in certain classes of American 
reinsurance business. 


U. S. Sour, Rest of World Sweet 


Ins. Co. of North America was au- 
thorized last year to work on the British 
market appointing the Guardian Assur- 
ance Co. their attorneys for non-marine 
business. John Diemand, the president, 
says in his letter to his shareholders 
that 1947 was a year of disaster so far 
as fire, marine and casualty insurance 
was concerned: “At no time in the 
history of insurance have all major lines 
collectively, other than life, sustained 
such heavy claims from such diverse 
causes.” Professional reinsurance, how- 
ever, relies on a world-wide spread of 
business to even out results. The ad- 
verse fire results in the United States 
in recent years have been _ bearable 
owing to good profits during the war in 
other parts of the world. Now that fire 
business has become less attractive, in 
Europe at any rate, reinsurers are nat- 
urally hoping for a compensating profit 
on American fire reinsurance although 
it is appreciated that with so many 
three and five year policies in the port- 
folio rate increases may make their in- 
fluence only slowly felt. : 

The Swiss Reinsurance company is 
the greatest international reinsurer and 
its experience is always a good barom- 
eter of current conditions. Mr. E. 
Bebler, one of the three general man- 
agers, reports for the first time in 30 
years an underwriting loss on fire re- 
insurance. This was attributed mainly 
to the severe drought in the summer of 
1947 which led to the outbreak of many 
and costly fires. Big claims were par- 
ticularly in evidence in such countries 
as Sweden, Switzerland, Italy, Norway 
and Hungary as well as in the Philip- 
pines. Unfavorable conditions remain 
in the United States although there had 
been some improvement there. 


Swiss Explosion Costly 
In Switzerland, there were a number 


of substantial fires including the 
Blausse-Mitholz explosion which cost 
the Swiss underwriters fr.20 million. 


The loss fell on the so. called federal 
policy. This has now been canceled as 
it is considered that the explosion risk 
has increased’ so materially since the 
second world war that its insurance by 
private enterprise is no longer possible. 
The criticism has been advanced from 
abroad that at any rate, insurance on 
such things as munition dumps and 
other defense measures should not be 
reinsured abroad, as foreign reinsurers 
should not in equity be asked to carry 
the defense assumed by other countries. 

In Sweden the business was so bad 
that claims ratios of over 100% were 
not uncommon and underwriting losses 
of 30% or more frequently were ex- 
perienced. Swedish fire insurers though 
insisting that their reinsurers over a 
period have nothing to complain of have 


moral obligation to 
improve the business. To that end they 
have undertaken a survey of all the 
1,300 industrial risks which theoretically 
could be affected by a loss of kr. 1,- 
000,000 or more ($276,000). These have 
been examined by fire surveyors work- 
ing in collaboration with the fire brigade 
chiefs and recommendations have been 


recognized their 


made regarding measures which will 
improve the risks. A national advertis- 
ing campaign has also been launched. 


It may be too early to assess the value 
of this work but at least there is a dis- 
tinct improvement in some Swedisl: fire 
treaties showing to the end of last 
September a loss ratio of 50% to 60% 
ratios which if maintained for the year 
should again give reinsurers a profit. 
Excessive mobility of labor is felt to 
be one of the factors governing the 
situation, but the first faint signs have 
been noticed that this mobility is be- 
coming less acute, owing to changing 
economic conditions. 


Air Insurers Groping 


The report of Swiss Reinsurance 
shows also that third party and avia- 
tion business was bad already in 1947. 
Aviation underwriters do not yet appear 
to have found the best rating basis and 
as for motor third party business the 
best that can be said is that the rate 
increases that have been obtained in 
some countries have proved insufficient 
particularly as the modern motor car 
is proving so much more costly to re- 
pair. The slow delay in settling claims 
also inflated claims owing to the drop 
in purchasing power of some Conti- 
nental currencies. The Swiss adds the 
warning that motor underwriters should 
not make matters worse by offering re- 
bates and discounts from what are al- 
ready inadequate rates. Other accidents 
classes including burglary, marine and 
life brought on the other hand profits 
sufficiently large to offset the losses on 
fire, motor and aviation. 

The strength of the British profes- 
sional reinsurance market has been con- 
sidered above. The Scandinavian mar- 
kets are developing well and there is 
an ever growing integration of the re- 
insurance business of the countries 
which makes for greater stability and 
provides a springboard for further ex- 
pansion. Denmark, Norway and Sweden 
are all working in the United States fire 
reinsurance market and last year the 
Copenhagen Reinsurance Company 
entered the States as head of an im- 
portant group of Continental-European 
companies. The business was profitable 
in the Scandinavian countries during the 
war in the German occupied or neutral 

(CONTINUED ON PAGE 27) 





A PLACING OFFICE 
For Your 


UNUSUAL LINES 


TAXI CAB (coveRace) 
LONG HAUL ( coveRace ) 
PRODUCTS LIABILITY 


We Invite Your Inquiry 


STAUNTON-GLOVER & CO. 
A-455 Insurance Exchange 
Chicago 4, Ill. HArrisen 7-5807 
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Calls for Fight by 
Insurers, Doctors 
Against ‘Mandate’ 


Bert Hedges Doubts 2% of 
Electorate Voted with 
SS in Mind 


A call for militant joint action by all 


segments of the insurance industry and 
the medical profession has been issued 
by Bert A. Hedges, Business Men’s 


Wichita, chairman of the 
public information committee of the Na- 


Assurance, 


tional Assn. of A. & H. Underwriters. 
Mr. Hedges believes there is grave 
danger from further government en- 


croachment into the field of private in- 
surance, the latest impetus coming from 
= alleged mandate for governmental 
A. & H. insurance and medical care as 
a result of the recent election. 

In the latter connection Mr. Hedges 
points out that approximately 47% of 
the qualified voters took the trouble to 
go to the polls and about 51% of them 
cast their ballots for the winning presi- 
dential candidate, who had advocated 
many things, only one of which was 
governmental A. & H. and medical care 
insurance. Of the less than 25% of 
qualified voters who voted for President 
Truman, probably at least half simply 
voted for the party of which they were 
members by birth or tradition and Mr. 
Hedges doubts if 2% of them had read 
or knew anything about the specific 
measures proposed under the guise of 
expanded social security. This, he be- 
lieves, should blast the notion that “the 
people have spoken” on this issue. 


Says Truth Is Best Weapon 


“Let’s decide now to fight—fight with 
the best weapons in the world, the 
truth, in simple everyday words which 
the ordinary people who are hot actu- 
aries, underwriters or politicans can un- 
derstand,” he urges. No business or 
profession has such excellent facilities 
for transmitting information to the pub- 
lic at so little expense as do the several 
branches of the insurance business and 
medical profession. Yet the companies 
have exhibited strange reluctance or 
downright timidity about using these 
facilities to spread the gospel of the 
service of voluntary, competitive private 
enterprise, Mr. Hedges says. 

As for the possible accusation of “get- 
ting into politics,” Mr. Hedges asks, 
“haven’t we been told that it’s the mark 
of good citizenship to take an interest 
in politics?” 

As for being criticized for spending 
policyholders’ money in such projects, 
Mr. Hedges retorts that since it is for 
the benefit of the public, including the 
policyholders, the companies are war- 
ranted in using policyholders’ funds for 
this purpose, even at the risk of a few 
threats and false charges. 

The public information committee of 
the National Assn. of A. & H. Under- 
Writers has made certain specific sug- 
Zuestions along these lines to a number 
of member companies in this field. 

Telling what has been done in Kan- 
sas, Mr. Hedges said a tentative joint 
insurance and medical public informa- 
tion committee has been organized with 
the object of cooperating in the dis- 
semination of correct information rela- 
tive to private voluntary insurance and 
private medical services; to develop 
better understanding and cooperation 

(CONTINUED ON PAGE 18) 


Sager Calls for 
Practical College 
Insurance Course 


Benjamin G. Sager, 
Central Mutual Agency 
urged at the meet- 


manager of the 
at Cleveland, 


ing of American 
Assn. of University 
Teachers of Insur- 
ance at Cleveland 


that colleges and 
universities begin 


now to set up in- 
surance depart- 
ments in their 


graduate schools to 
afford specific pro- 
fessional training in 
insurance. He said 
that collegés with 
which he has been B. G. 
in contact have 

some insurance courses that teach the 
theory and historical background of the 
business. “But when you get down to 
how to write comprehensive liability or 
contingent business interruption insur- 
ance, you are up against a blank wall. 
Nowhere have I seen a course in fire 
rating, engineering or prevention out- 
side of Illinois Tech. Regardless of how 
successful a man may be in the insur- 
ance field, he cannot be said to be a 


Sager 


professional man without a working 
knowledge of these fields,” the speaker 
declared. 


Mr. Sager emphasized that the place 
of the practical insurance course is the 
business administration school or gradu- 
ate school. As in law, medicine and 
other graduate schools, the practical 
course in general insurance should re- 
quire undergraduate preparatory work. 

He indicated that very few successful 
insurance men today, especially in highly 
competitive urban centers, have reached 
their present positions without a basic 
education. However, their lack of train- 
ing in practical insurance delayed their 
arrival at a successful point by many 
vears, he said. Mr. Sager termed it a 
fundamental purpose of the educational 
system to enable a man to achieve fi- 
nancial success at as early an age as 
possible. If he can be taught the prac- 
tical side of insurance while still in 
school while such knowledge is easily 
assimilated, his later promotion should 
come more easily and quickly, he de- 
clared. 

Mr. Sager said the public assumes the 
insurance agent knows his business and 
a man seldom reads his insurance poli- 
cies. If the colleges will cooperate in 
setting up insurance courses, there is no 
reason why a C.P.C.U. may not in the 
near future attain professional ranking 
and take the position in the economy 
which he deserves. There are thousands 
of agents today who are all that they 
should be, but there are many more 
thousands who are not. It is time that 
the sheep and the goats are separated 
and the agent who is qualified be recog- 
nized. Practical education of future rep- 
resentatives is the only answer, Mr. 
Sager declared. 


Professional Night Classes 


He envisioned, in addition to graduate 
school courses, night school courses of 
identical nature for individuals who are 
unable to acquire the basic liberal arts 
education but who desire to gain their 
professional education while working 
during business hours. 

Mr. Sager indicated his belief that any 
program designed to train students for 
insurance careers will receive the sup- 
port of both companies and field forces. 
This has already been demonstrated by 
the response given when support was re- 
auested for the American Institute of 
Property & Liability Underwriters. 
Practically all of the companies in both 





Rates Doubled 
for Ill. Dram 
Shop Cover 


Approval was given Wednesday by 
the Illinois insurance department to the 
— of London Lloyds for a 100% in- 

rease in dram shop liability rates in the 
preoe The increase is applicable to new 
business Jan. 1 and to renewal business 
Feb. 1. 

The assumption is that 
crease granted, this major 
this important type of cover in Illinois 
will remain about as it has been and 
agents and brokers that have been faced 
with critical placement problems as a 
result of recent developments in this line 
will find accommodations. 

At the same time it is understood that 
Car & General which has written a sub- 
stantial volume of this business has also 
applied for a 100% increase and that 
Western Casualty & Surety of Ft. Scott 
has applied for 75% increase. 

The dram shop liability coverage prob- 
lem became very sticky when a few 
weeks ago St. Paul-Mercury Indemnity, 
which had been an important factor in 
dram shop liability underwriting, with- 
drew from the field except to continue 
to carry most of its existing risks to ex 
piration. Suits under the dram shop act 
in Illinois have been multiplying at a 
great rate in recent months and judg- 
ments have been secured very easily. 
The loss ratio has been running well 
over 100% and law suits were being 
filed at the rate of two or three a day, 

In view of the fact that St. Paul’s 
withdrawal meant that a great deal of 
business would have to be absorbed, 
Lloyds took restrictive measures until 
such time as the rate structure could 
be gotten into line with current indica- 
tions. Lloyds has been writing during 
December, new business for one year 
only and has been binding renewals on 
an annual basis only for January sub- 
ject to new rates. The attention of 
Lloyds became focussed on the situa- 
tion and the indications were alarming. 

The public and the lawyers are be- 
coming thoroughly familiar with this law 
that is peculiar to Illinois and the claims 
under it are approaching flood stage. 

Were Lloyds to withdraw or even de- 
cline to handle the extra business thrust 
upon them by the action of St. Paul- 
Mercury a great many landlords would 
be left without protection; perhaps they 
would feel compelled to evict liquor deal- 
ers and tavern tenants and such tenants 
might then get haven at higher rent from 
irresponsible landlords and claimants 
might find themselwes looking to unin- 
sured and judgment-proof interests. 


with this in- 
market for 


national associations of agents immedi- 
ately responded with verbal support and 
with funds. If every state university 
would inaugurate an insurance course, it 
would fill its enrollment in short order, 
he indicated. Mr. Sager envisioned lab 
courses in insurance conducted in com- 
panies and agencies in cooperation with 
the universities. He expressed belief 
that companies would guarantee jobs to 
a certain number of graduates. 

Mr. Sager said that the objection 
raised that there isn’t enough opportu- 
nity for financial independence in the 
insurance business to attract college 
students, is not well founded. He stated 
that his own experience in both com- 
pany and agency ranks has shown him 
that the agent and the company execu- 
tive who knows his business, keeps up 
with current developments, thinks be- 
fore he acts and who works hard at his 
business, can make a very comfortable 
living. 

He similarly overrode the common 
(CONTINUED ON PAGE 18) 


Program in N. Y. 
for Comp’ and 
Liability Is Told 


New Features Are 
Introduced That Are 
Not Found Elsewhere 


The premium discount plan for work- 
men’s compensation, the retrospective 
plan for W. C. and liability, and plan D, 
combination of retrospective on liability 
and compensation which have just been 
the New York insurance 
department are substantially similar to 
plans that have been filed in other states. 
The premium discount rules for liability 
are new. New York is the first state to 
authorize them. 

The plans become mandatory on busi- 
ness, new and renewal, after Dec. 31. 

The liability premium discount rules 
are identical in effect to the proposed 
rule for workmen’s compensation cover- 
age. The New York liability premium 
is subject to a discount based on the 
total liability standard premium of the 
risk for all states and coveragse pro- 
vided by the policy or group of policies 
issued by the insurer and having the 
same expiration date. For three year 
policies the discount rate is determined 
by the average annual standard pre- 
mium and not for the total three year 
premium. Thus the three year pre- 
miums are entitled to a term discount 
but are not permitted to increase the 
expense discount. 


approved by 


Retrospective Liability Excluded 


The discounts do not apply to retro- 
spectively rated liability premiums, al- 
though the standard premium of retro- 
spectively rated coverage is included in 
the total premium used to determine the 
rate of discount. However, exactly the 
same discounts are built into the rating 
values of the retrospective rating plan 
for liability insurance. The mechanics 
of applying the liability premium dis- 
counts have been simplified as a result 
of the experience on the W. C. proced- 
ure. 

No discounts heretofore applied to 
New York liability premiums. The pro- 
posed discounts for the National Bureau 
of Casualty Underwriters are none on 
the first $1,000 of total “standard 
premium.” On the next $4,000 there is a 
9:3% discount for general liability, and 
the following discounts for automobile 
8.1% for garages, 4% for public auto- 
mobiles and long haul truckmen and 
6% for all other. On the next $25,000 
the discount for general liability is 14.6, 
for garages 13.5, for public and long 
haul truckmen 7.2, and for all other 11.5. 
The figures on premiums over $30,000 
are 19.9, 19, 10.5 and 16.9. The Mutual 
Casualty Insurance Rating Bureau dis- 
counts are as follows on the total stand- 
ard of premium between $1,000 and 
$5,000: 5% for general liability, 5% for 
garages, none for publics and long haul 
truckmen, and 3% for all other. On pre- 
miums $5,000 the discounts are 10% for 
general liability, 10% for garages, none 
for publics and long haul truckmen, 
and 8% for all others. 

The discounts of the National Bu- 
reau are based on graduations of ex- 
pense and the tax and profit savings on 
reduced premiums. The acquisition cost 
on the first $1,000 of total standard pre- 
mium is 15% for publics and long haul 
truckmen and 25% for all other automo- 

(CONTINUED ON PAGE 18) 
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Writes Policies and Pays 
Dividends With Machines 


The challenge -to insurance manage- 
ment to produce an immense volume of 
highly detailed work during a limited 
work week, a week that now runs for 
many to seven hours a day for five days, 
has been met by Automobile Mutual and 
Factory Mutual Liability of Providence. 
President DeForest W. Abel points out 
that this is quite a reduction from the 
old eight hour, 5%4 day week. 

These two companies have made up 
a_loss in time by increased personnel 
efficiency and labor saving office equip- 
ment, and one of the notable advances 
is i use of I.B.M. equipment to write 
complete policies on the alphabetic ma- 
chine. Since 1940 all of Massachusetts 
auto liability policies, now totaling about 
25,000 in number, have been produced 
on I.B.M. machines. 


Highly Developed Use of Machines 


The two companies have developed 
use of I.B.M. equipment to a very con- 
siderable extent and are willing to pass 
the experience along to other insurers, 

Mr. Abel states: 

With the introduction of the alpha- 
hetic writing machine by I.B.M. in 1938, 
we investigated the possibility of writing 
policies with the new equipment. It 
struck us that efficiency could be in- 
creased, the work produced in a shorter 
time, and the work-week shortened for 
the employes if the alphabetic equipment 
was as efficient as we thought. 

Numerous conferences were held with 
representatives of I.B.M. over several 
months before ordering the extensive 
equipment necessary for the policy-writ- 
ing project. These conferences helped 
to rule out and iron out many “bugs” 
before actually embarking on the experi- 
ment. Finally, when the various depart- 
ment heads and others concerned were 
convinced in their own minds that I.B.M. 
machines could do the job, the green 
light was given. It was necessary for 
I.B.M. to develop the alphabetic tabu- 
lator to a point beyond anything turned 
out up to that time. Complementary 
equipment consisted of alphabetic and 
numeric punches, verifiers, sorters and 
reproducers. 


Trial and Error 


In due time the equipment arrived. 
Continuous-form policies and bills had 
been ordered and were on hand. The 
equipment, being new, was stiff, like a 
new automobile. At first the results 
were not good. The percentage of error 
in the policies produced was too high. 
Being a new system, a new routine had 
to be developed by trial and error. We 
soon learned that volume was necessary 
for good results, and also that continu- 
ous-form paper was not ideal for policy- 
writing. 

The I.B.M., at our request, developed 
a hand-feed device so that we could in- 
sert policies individually, rather than by 
a continuous process. While greater pro- 
duction is the answer with continuous- 
form policies. individual-feed-form poli- 
cies produce better results. Even with 
individual-feed, one operator, in a seven 
hour day, can turn out 1,000 policies. 
These, of course, must be checked and 
proofed. While this may sound like a lot 
of extra detaii the policyholder expects, 
and is entitled to a perfect policy. The 
only way to correct the error factor is to 
proofread the finished product. Even 
then a few have to be re-run. 

At present all our Massachusetts poli- 
cies and bills, approximately 25,000 per 
vear, are produced on I.B.M. equipment. 
In addition to the policy and statement 
we get office daily, branch office daily, 
statistical record and accounts receiv- 
able record. When payment is received, 
the accounts receivable card is pulled 
and run through the tabulator, giving a 
fast and accurate proof for the accounts 
department. At the present time steps 
are being taken to extend our I.B.M. 


policy writing venture to handle policy- 
writing in all states where we have a 
sizable volume of business. 

Another by-product is our dividend 
check. At present dividends checks for 
all policies countrywide are being writ- 
ten each month on I.B.M. machines. 
This means about 200,000 dividend 
checks a year. In the near future, with 
added equipment now on order, we ex- 
pect to produce most of our policies, the 
policy index file, addressograph file, ac- 
counts receivable record and statistical 
data. 

I.B.M. machines are no better than 
the person using them. If a clerk makes 
an error in a punch card, the machine 
will record the error all the way 
through. There must be volume, and 
well-trained, intelligent, loyal workers 
are necessities. With all these, excellent 
results can be attained. 





Companies Making Greater 
Use of Photos in Court 


The casualty companies, faced with 
high jury verdicts, are using more acci- 
dent photographs in the courts than at 
any time since the war. The use of 
photographs as court evidence by the 
companies reached its peak during the 
war when there was a great shortage of 
adjusters and the photographer had to 
take the place of the adjuster on a 
great many losses. Immediately follow- 
ing the war, with many of the adjusters 
back in civilian life, the use of photo- 
graphs slacked off. 

Most claim managers find it impera- 
tive to use the services of a photographer 
who specializes in accident work. It 
takes an experienced photographer to 
take the type of evidence picture that 
can stand up in a court, and it also 
takes a man who knows court procedure. 
The photographer often must appear at 
trials and face cross-examination. If he 
does not arm himself in advance with a 
complete record of where he stood when 
he took the picture, at what time he 
took the picture, and other pertinent 
data, he is very easily discredited in the 
eyes of a jury by a clever attorney and 
the photographs are worthless as evi- 
dence. 


To Lay Plans for LA.S.A. 
1949 Conference in May 


Accounting & Statistical 





Insurance 


Assn. will hold its winter board meet- 
ing Jan. 29-30 at the Stevens Hotel, Chi- 
cago. A joint meeting of directors, past 


presidents, and committee members is 
scheduled for Jan. 29, and the regular 
board meeting will be the following day. 

Considerable attention will be given 
to plans for the 1949 conference to be 
held next May. Programs will be for- 
mulated for the life, fire and casualty 
sections. 

Kellum Johnson, Gulf, is chairman of 
the fire and casualty uniform accounting 
committee. 

Through the efforts of J. A. Mills, 
Lumbermen’s Mutual Casualty, I. A. 
S. A., has released to members an in- 
formative booklet on “Regulation 30 
and Expense Studies.” This deals with 
current problems confronting the busi- 
ness. 


New Jersey TDB Booklet 


Unemployment compensation commis- 
sion of New Jersey has prepared a 
pamphlet describing the state’s tem- 
porary disability benefits law which is 
being distributed to workers by the com- 
mission through employers. 

It is written in non-technical style 
and places emphasis on the rights of 
workers. In the foreword Governor 
Driscoll writes that the coupling of a 
state plan with alternative private 





plans “makes the new law more com- 
plicated than it otherwise would be, 
but this is a price which I hope you 
will find well justified by the freedom 
of action which is yours.” After Jan, 1, 
1949, unemployment compensation com- 
mission takes the title of division of em- 
ployment security, department of labor 
and industry. 





Cooperation Clause Issue 
Is Lost by Insurer 


A false statement made at the time 
of the accident as to who was driving 
the car, and which was corrected in five 
days, did not breach the cooperation 
clause of an automobile liability policy, 
it was decided by the U. S. court of 
appeals for the fifth circuit in General 
Accident vs. Rinnert, admr. et al. 

Suit was brought by judgment credi- 
tors of Virginia Woodson against Gen- 
eral Accident that covered liability of 
Miss Woodson as omnibus insured in 
the operation of a car owned by her 
mother. General Accident contended 
that Miss Woodson breached the co- 
operation clause of the policy. 

Virginia Woodson, then aged 16, got 
her mother’s permission to use the lat- 
ter’s automobile on Aug. 21, 1940. There 
Was an accident near Birmingham, Ala., 
while Robert Gunn was driving the car. 
Virginia Woodson and the others in the 
car told the police that Virginia was 
driving at the time. This they did be- 
cause Virginia’s mother had admonished 
her not to allow others to drive and 
also because Gunn didn’t have a driv- 
er’s license. She made the statement 
to the police, General Accident attorney 
and an adjuster representing a com- 
pany insuring one of the other cars in 
the accident. 

Five days Jater after a manslaughter 
warrant had been issued against her, 
Virginia Woodson stated the true facts 
to her personal attorney, to the General 
Accident attorney, to the adjuster and 
to another attorney. 

The court said that Virginia’s false 
statement was inspired by a desire to 
shield herself and her young friend, and 
was not intended to react against or 
prejudice the insurer; Virginia was only 
16 and her statement were made imme- 
diately after a serious accident and be- 
fore any clear process of reasoning could 
be engaged in. After a lapse of only 
five days, a correction was made. This 
statement was corrected long prior to 
the trial of the causes which resulted in 
the judgments. The insurer had the 
facts and was in position to settle if it 
saw fit to settle, to defend if it saw fit 
to defend, as it did. The court held 
that there was cooperation within the 
terms of the policy and that no prejudice 
to the insurer of a substantial and ma- 
terial nature resulted. 


Agents’ Board Bid Accepted 


JEFFERSON, WIS. — Jefferson 
County Insurance Underwriters Assn. 
bid of $5,960 for comprehensive public 
liability and fire on county motor ve- 
hicles was accepted by the county board 
of supervisors. The business will be 
placed with Travelers. 








Would License Towing Concerns 


COLUMBUS, O.—Claims adjusters 
will ask the city council to adopt an 
ordinance providing for licenses for con- 
cerns which tow automobiles. It is 
charged that there is a towing rocket in 
this city. Because of excessive charges, 
insurers are considering limiting the 
amounts paid for towing services. 





NYBO Club, consisting of 420 em- 
ployes of U. S. F. & G.’s New York 
and Brooklyn offices, has elected L. C. 
Kibler president; William Lenahan, vice- 
president; William Fox, treasurer; Lor- 
etta Leavy, financial secretary; Evelyn 
Murphy, recording secretary. 





Rudy I. Greer, who has been with the 
claims office of Trinity Universal at 
San Antonio, has joined the Yooley & 
Hall Claims Service of Lubbock. 


Missouri-United 
Deal Called Off 


The $68 million reinsurance deal be- 
tween Missouri Ins. Co. of St. Louis 
and United of Chicago was definitely 
called off and will not be revived, H. G, 
Zelle, president of the St. Louis com- 
pany announced shortly after a three- 
state commission composed of Superin- 
tendent Jackson of Missouri, Commis- 
sioner Sullivan of Kansas, and Director 
Parkinson of Illinois, had adjourned un- 
til Feb. 1, their hearing on the applica- 
tion for approval of the reinsurance con- 
tract, which carried a provision that the 
sale was to be consummated on or be- 
fore Dec. 31, 1948. 

Mr. Zelle " explained that the decision 
to call off the deal was a mutual agree- 
ment of both companies. He added that 
further negotiations for the sale of the 
industrial department business of Mis- 
souri Ins. Co. would not be undertaken 
after Jan. 1, 1949, and that the deal was 
“off permanently.” 

At the hearing there was no objec- 
tion by any stockholder of either com- 
pany nor by any Missouri Ins. Co. pol- 
icyholder to the contract of reinsurance, 
However, the commission decided it 
needed more time to consider the vari- 
ous documents presented for its consid- 
eration. ; 

In announcing the Feb. 1 adjourn- 
ment, the commission, without mention- 
ing his name, gave consideration to the 
adverse publicity carried in various St. 
Louis daily papers concerning the past 
insurance and business career of Paul L, 
Temple of Decatur, IIl., the broker who 
brought the companies together, saying: 
“In view of the publicity given this 
application, the commission takes occa- 
sion to remark that nothing has come to 
its attention in connection with the ap- 
plication which in any way reflects upon 
the financial stability of either company, 
nor which should give cause for concern 
to any policyholder. The records indi- 
cate that the financial conditions of both 
Missouri Ins. Co. and United Ins. Co. 
are now the strongest they have been at 
any time in the history of the respective 
companies.” 





Discusses Revenue Bureau 
and Tax Court Procedures 


NEW YORK—Administrative pro- 
cedures of the bureau of internal rev- 
enue were discussed by Charles W. Tye 
of Royal-Liverpool in a talk before the 
Tax Institute symposium. A former 
special attorney in the office of chief 
counsel of the bureau, Mr. Tye de- 
scribed procedures for processing re- 
quests for rulings and closing agree- 
ments. He pointed out the necessity for 
complete disclosure of the underlying 
facts and figures upon which the re- 
quest is predicated. Rulings are not 
available upon hypothetical cases, but 
must be actual cases in which the tax- 
payer is involved, he said. 

As to the way litigation is prepared 
and routed through the tax court, he 
said its jurisdiction does not extend to 
refund claims except to the extent a 
refund develops as a result of a defici- 
ency assessment which the tax court 
sets aside. Accordingly, if refund claims 
are involved, the taxpayer imay sue only 
in the federal court or the court of 
claims. However, one potential advan- 
tage of suing in such courts is the right 
to a jury trial, if requested, whereas no 
jury trial is permitted in the tax court. 

Although Mr. Tye is of the opinion 
that the bureau has done an outstanding 
job in fairly and equitably administer- 
ing the intricate tax laws, he criticised 
the growing practice of not appealing 
important decisions involving substan- 
tive tax law principles and at the same 
time non-acquiescing to such decisions. 
This practice should be curbed in or- 
der to avoid mutiplicity of suits involv- 
ing identical issues, 





The Shelby County Agency, Sidney, 0. 
will be merged with the Bennet Agency, 
B. C. Kah has managed the agency 44 
years. 
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fixed-fee and that the army insurance 
division can handle AF insurance work. 


Xmas Bonus $314,000 


Nearly $314,000 was paid to employes 
of Continental Casualty-Assurance in 
Christmas. bonuses. It constituted one- 
quarter or one-half month salaries, ac- 
cording to length of service and subject 
to a maximum limit, for full time em- 
ployes and a special consideration for 
part-time employes with the companies 
since July 1 or before. 





Dorsett D. C. Speaker 


J. Dewey Dorsett, general manager of 
Assn. of Casualty & Surety Companies, 
will address Insurance Managers Assn. 
of the District of Columbia Jan. 6. 





Howard R. Strickland, former resi- 
dent manager of Liberty Mutual at 
Jamestown, N. Y., has been appointed 
district manager there for National 
Federation of Small Business. 





Charles M. Walker, attorney in Wash- 
ington, D. C., for Assn. of Casualty & 
Surety Companies and Surety Assn. of 
America from 1941 to 1943, has re- 
turned to Washington and joined the 
law firm of Peaslee & Turlington. 























Packed With Punch 


The sales program of Hawkeye-Security Agents is 
packed with punch because they work with com- 
panies whose basic’ philosophy is to help Agents 
build sales. All departments of these two companies 
are geared to assist Agents . . . to work closely with 
them in every way possible. Every month . . . more 
and more leading Agents are swinging to Hawkeye- 
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. conn match those of the state fund. — pennant. F Sullivan’s COmtracts. That division jis said to have 
o. pall Gov. Warren said that it might also , A parody on Gilbert and Sullivan's th. veto power over AF bonds. 
srance, be possible to pay benefits for extra- “W hen I Was a Lad” was given by a Some industry representatives say AF 
: ordinary hospital costs above a flat pay- Sea-going quartet composed of J. does no 2e insurat it 
ded it : Duk bee Aenshenions  Casanity; t need an insurance unit 
e vari ment. ears 1 + oR Preferred wet ete cause most of its contracts are cost-plus- 
-onsid- Ta Cc 7? eli it, 
Ashby C. Taylor, Fidelity & Deposit, 
ours Ml. Agents Concerned by and John Zi Madigan. , : 
ion. | Letter Stating Liability Cover Ex $30 Million Bond 
to the | for Schools Unnecessary pect = oe 
e past Local agents in Illinois are much in- U.N. Secretariat Building 
aul be terested in a letter written by N. E. NEW YORK—tThe combined bid for 
= w re) Hutson, - assistant superintendent in construction of the United Nations sec- 
aying: charge of legal matters of the Illinois ;etariat building here is to be awarded 
n this state office of public instruction, which soon to a combination of four New York 
occa- | holds that local school boards need not contractors who submitted a joint bid 
my to buy liability insurance since they are ectimated at approximately $24 million 
€ ap- | immune from loss under the law. and is expected to be bonded for about 
$ upon _Mr. Hutson’s letter was written to a $30 million. The bonds are expected 
npany, high school principal. He went on to 4, pe signed this week or next. The 
~~: | _ co is no necessity for a gtory in the New York “Times” gave 
s indi- | school board taking out public liability 3. gnsolicited” f 
f both insurance for vs soe Ee cant wan . ee ee p= Ba ot 
C weet eee, o porate suretyship by adding, “thus pro- 
. uses, etc. maintaiming that the school viding the United Nations with a guar- 
een at would not get value for its money since antee that the final cost will not go 
yective no successful lawsuit could be carried beyond the figure quoted by the con- 
ae He said further that under the tractors. This feature is particularly wel- 
_ > is — illegal for the school come to officials here who are forced to 
qu spp A. mctcnneey such insurance since keep within strict bounds on cost for 
The practice + Illinoi , _. the world capital and to see to it that 
es stated. ane ey Se om ph ly Goanae the whole international headquarters 
oe ete, eee <a — : S involve I the $65 mil- 
pro- | purchase liability insurance with the inz es Rot involve more than dhe $68, mt 
1 rev- * oad page the immunity of the board 416 venture.” The four companies that 
1. Ty when S 5 : : : ~ 
Tye <5 tet i Claim is presented. The case made the successful bid are the George 
re the is tried on its merit. Mr. Hutson de- A. Fuller Co., the Turner Construction 
— clared that the school board would not Co., th Walsh Construction Co., and the 
chief be liable as a group or individually for Slatt ual C tracti Co 
e de- accident of negligence. Thus, no insur- attery Contracting ' 
g re- ance is necessary. 
agree- ‘Some while ago the attorney-general’s Bonus for Aetna Employes 
ity for office issued a memorandum which said HARTFORD—Some 9,000 full-time 
rlying | that purchase of accident insurance on employes of the Aetna Life group 
1e re- — children is unnecessary and prob- throughout the country will get a bonus 
e not ably illegal since the school is not liable Jan. 21, President Morgan B. Brainard 
; but tor accidents. That ruling had no re- jnnounced Monday 
e tax- | Percussions since practically no business Additional compensation to be paid 
of that nature was written, but if the those employed before Oct. 1, 1948 will 
pared | suggestions of Mr. Hutson are carried range from 3% of annual salary for 
rt, he out, there will be some deep inroads in those employed in 1947 or 1948 to 
nd to | the casualty business in the state. 7.5% for those with 10 or more years’ 
ent a The writing of school bus risks has service. The limit is $500 for one per- 
defici- become confused in Illinois, Some of the <on Part-time employes will receive 
court school districts that used hired drivers extra compensation based on their 
laims are instructing these individuals to get Lune of sardinn 
» only insurance on their own account, but the 8 ; naa 
rt of rate for such named operator coverage . 
dvan- is double the highest private passenger Myers Named im Cal. Post 
right rate, known as double B rate and this United National Indemnity has ap- 
g ° ~ : ; 
as no is much higher than the favorable rate pointed Bernard T. Myers as super- Security. 
court. which exists for schoo] districts. This visor of the East Bay office with head- 
yinion and related problems are being investi- quarters in the Central Bank building, 
nding gated by the bureau in behalf of member Oakland. 
ister- companies. Agents and companies that Mr. Myers started his insurance ca- 
icised have been confronted with some of these reer in 1932 in the claims department ot 
-aling Situations are bewildered. Ocean Accident. Later he became man- 
stan- <9 eo ager of the automobile and general lia- 
same | Nee N. E. Claim Manager bility department of the B. Jones 
sions. WN : agency at Kansas City. Following three 
n or- Joseph V. Nee has been appointed years in the marine corps, he reentered 
volv- Claim manager of the New England the insurance field in 1945 in southern 
department of Royal Indemnity, suc- (California. 
ceeding Andrew G. Geishecker, who has —- 
7, Ow been named clerk of the district court W. B. Brandt & Co. of Seattle have 
ency, for northern Norfolk ‘County at Ded- been named general agents in British 
oy 44 ham, Mass. Lawrence Fitzgerald is Columbia for London & Provincial. 
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__ CHANGES IN CASUALTY FIELD 





Five Named to 


High H. O. Posts 
With Travelers 


Millard Bartels was named vice-presi- 
dent and general counsel; C. C. C 
vice-president of the claim departments; 





Millard Bartels 
charge of the life department, : 
51 , vice-president and ac- 
was appointed as- 
1 home office ad- 
ministration department. 

, is a law graduate of 


liability department of Tr: 
transferred to the 





of the University of South Da- 
kota and was a practicing attorney 
at Mobridge, South Dakota, when he 
joined Travelers as an investigator at 
Omaha in 1919. In 1920, he went to 
Ponca City, Okla. as adjuster for Okla- 
homa and Texas. In 1926 he was made 
adjuster in Chicago and in 1940 man- 
ager of the casualty claim department 
for Metropolitan New York. He went 
to the home office in 1943 as manager 
of the casualty claim department. 

Mr. Dimon joined Travelers in 1921 
in the life, A. & H. claim epee 
and later became a member of the life 
department. He was named assistant 


secretary of the life department in 1926 
and secretary in 1946. He is a graduate 


of Yale University, 1917. 

Mr. Shepherd was named actuary of 
Travelers in 1944. After experience in 
actuarial work in the middle west, he 
joined Travelers in 1934 and was ap- 
pointed actuary of the life oe 
the following year. He is a fellow of 
Actuarial Society of America and Amer- 


ican Institute of Actuaries. 
Mr. Smith has been assistant pur- 
chasing agent since 1946. He joined 


in the fire accounting 
In 1941 he joined the army 
and rose to the rank of lieutenant 
colonel. He returned to Travelers in 
the purchasing department. 


Travelers in 1937 
department. 


Agresta to American Auto 
Group in Surety Post 


A. F. Agresta, surety underwriter at 
Chicago with National Surety, on Jan. 
1 will join American Auto group at the 
St. Louis home office as supervisor of 
surety underwriting. 

Mr. Agresta is a 1931 graduate of 
Rutgers. He started in the insurance 
business in a local agency on Long 


USE YOUR OWN COMPANIES 
WHEN POSSIBLE 


Otherwise Let Us Help You with Your Unusual 
or Difficult Problems— 


R. B. Jones & Sons Inc. 


REID CLOON, Manager 
W. JACKSON BLVD. 


CHICAGO 4, ILL. 





Island, N. Y., 


Surety in 1936 


and joined - National 
in the home office un- 
derwriting department. In 1940 he went 
into the field as special representative. 
He joined the Chicago office after serv- 
ice in the army in the Pacific theater. 
Mr. Agresta recently was married at 
St. Louis to Anne Norveson of Forest 
City, Ia. Mrs. Agresta is a nurse at a 
St. Louis hospital. 


Stewart Promoted in South 
by Shelby Mutual Casualty 


Shelby Mutual Casualty has ap- 
pointed S. Arthur Stewart as resident 
secretary at Greensboro, N. C., with 
on al supervision over production in 
the Carolinas, Virginia, Georgia and 
Florida. 

Mr. Stewart joined Shelby after sev- 
eral years with Lumbermen’s Mutual 
Casualty. His most recent position was 
manager of the New York agency office 
for Shelby. 


Wolpert Resident Manager 
of Md. Cas. in Minneapolis 


William Wolpert has succeeded the 
late Edward C. Huhnke as resident man- 
ager of the Minneapolis office of Mary- 
land Casualty. He joined Maryland in 
1925 as a payroll auditor and has been 
a special agent at Minneapolis since 
1935. 


O’Brien and Fisher Named 
By Dearborn National 


Dearborn National has appointed Jo- 
seph T. O’Brien as branch underwrit- 
ing manager of the Michigan branch 
at Detroit. He replaces Ben L. Fisher 
who has been promoted to manager at 
Cleveland. 

Mr. O’Brien has had 20 years of 
home office, branch office and field ex- 
perience with Dearborn National. 


Haydon D. C. Mc Manager 


Robert L. Haydon, Jr., has been ap- 


pointed manager at Washington for 
General Accident and Potomac. He 


takes the place of Heber Smith Morris, 
who has resigned to enter the agency 
field. Mr. Haydon has been long asso- 
ciated with the Washington office. 


eye With Continental 


. J. Mullane, formerly assistant man- 
Rem for Aero at Atlanta, has been ap- 
pointed a field supervisor of Continen- 
tal Casualty and will work out of the 
New York office. After several months 
there he will travel the east on aviation 
and foreign travel accident business. 


United Nat'l Advances Two 





HARTFORD 
been promoted to assistant superin- 
tendent of the fidelity and surety de- 


partment of United National Indemnity. 
Alfred S. Barraclough was promoted to 
assistant superintendent of the casualty 
claims department. 


Myers Is Bonding Manager 
NEWARK—George H. McKelvey, 


resident vice-president of American Cas- 
ualty here, has appointed John H. My- 
ers, Jr., as manager of the bond depart- 
ment in the branch. 

For three years he has been in 
charge of the bonding department of the 
Newark branch of Manufacturers Cas- 
ualty and prior to that for a number 
of years was with U. S. F. & G. 


Lawton Now Manager 


3urrell C. Lawton has been appoint- 
ed manager of the Denver service office 
of Hartford Accident. He has been as- 
sociated with Hartford since 1927. He 
originally served as an underwriter at 
Indianapolis and also spent considerable 
time in the field. He was placed in 
charge of the Denver office when it was 
established in 1947. 


ACCIDENT 


Report on Combined Mutual 
as of Merger Date 


Total admitted assets of Combined 
Mutual Casualty as of Dec. 31, 1947, 
were $1,592,238, according to an ex- 
amination by the Illinois department. 
This was the date on which Combined 
Mutual merged with Combined of Amer- 
ica. The surplus to policyholders was 
$28,012. 

The company had 550 licensed agents 
operating under 33 district managers. 
Policies —s A. & H., hospitalization 
and non-can A. & H. were issued to the 
district maangers on a pre-issue basis for 
which they depos ited premiums in ad- 
vance. 

Combined Mutual had premiums 
earned in 1947 of $3,229,089 and losses 
incurred of $1,254,501. Adjusting ex- 
pense was $67,837 and underwriting ex- 
pense incurred was $1,708,907. There 
was a gain from underwriting in 1947 of 
$197,842. The company had stocks with 
a market value of $262,878. 

The examiners noted that policy provi- 
sions were liberally interpreted and loss 
payments made promptly on receipt of 
required proofs. 

The proposed merger plan provided 
that continuing policyholders of Com- 
bined Mutual would receive a 5% in- 
crease in claim payments as long as their 
policies remained in force and share in 
any future profits, through dividends, 
which would accrue from the merger. 


Kansas A. & H. Club Party 


Rev. A. A. Hedges, brother of Bert 
A. Hedges, B. M. A. was speaker at the 
annual Christmas party of the Kansas 
Accident & Health Underwriters in 
Wichita. There was an exchange of 





gifts which later were turned over to the 


Speed Up the Acceptance of Your Bond 
Risks by Keeping Anchor's “Field 
Counsellor” Cabinet at Your Elbow. 


A simplified system for the prepara- 
tion of Bond submissions—organ- 
izes the entire business for the Agent. 


Application supply folders with 
indexed, manual-colored tabs carry- 
ing complete instructions for sub- 
mission of risks; in addition, copy- 
righted factual information of an 
educational nature, in condensed 
form. 





Anchorating Assures Smooth Saleing 
Short Form Applications 
Simplified Rate Manual 
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Ted Malone “Christmas Tree Caravan” 
through the Salvation Army for distri- 
bution to the underprivileged. Christ- 
mas carols were sung. F. R. Hawk, Se- 
curity Mutual Life, membership chair- 
man, announced a new high membership 
of close to 100. 

The Kansas club has set Feb. 
third annual sales congress 
held at the Allis hotel, Wichita, 
Herbert P. Lindsley, Occidental Life 
general agent, as general chairman. All 
A. & H. men in the state will be invited 
to attend. 


Panel on Public Relations 


A panel discussion on public relations 
was held at the December luncheon 
meeting of Seattle Assn. of Accident & 


14 for 
to be 
with 


the 





Health Underwriters, Three members 
of the Seattle public relations round 
table appeared: W. R. Phigpen, United 


Airlines, F. N. Ward, Peoples National 
Bank of Washington, and P. G. Weaver, 
public relations consultant and Univer- 
sity of Washington instructor. H. M. 
McLellan, the association’s public rela- 
tions chairman, arranged the program. 


Opens Northern Cal. Office 


Thomas S. Dixon is opening a north- 
ern California office for W. E. Lebby, 
state manager of Massachusetts Indem- 
nity, at 58 Sutter street, San Francisco. 

Mr. Dixon is a graduate of University 
of Cincinnati and started work with Oc- 
cidental Life at San Diego in 1939. In 
1940 he went to the home office and 
after several years there was trans- 
ferred to Texas as field supervisor. 
Later he returned to Los Angeles and 
became associated with Mr. Lebby in 
1947. 


Oppose Nationalization Plan 


Mahoning Valley Accident & Health 
Underwriters Assn., at a meeting at 
Youngstown, decided to conduct a cam- 
paign against the proposal to nationalize 
medicine. The association gained 50% 
in puntos sanatisin- th in 1948. 








Several Large Awards 
Are Made on Coast 


LOS ANGELES — The metropolitan 
water district has awarded contract to 
United Concrete Pipe Corp. for con- 
struction of the west basin feeder of 
the Colorado river aqueduct distribution 
system at a bid of $1,204,272. The work 
consists of 6.84 miles of pipe. Maryland 
Casualty will execute the bond. 

Robert E. McKee, Los Angeles, was 
low bidder for construction of troop 
housing group 3, at the Sandia base, 
Albuquerque, N. M., for the U. S. army 
engineers with a bid of $1,572,600. Glens 
Falls Indemnity will execute payment 
and performance bond. 

The army engineers rejected all bids 
for construction of outlet works on the 
Fort Randal] reservoir project, and 
awarded separate contracts for schedules 
B and C. Silas Mason Co., Shreveport, 
La., was awarded contract for the con- 
struction of schedule B, the tunnels, at 
a bid of $8,585,808. Maryland Casualty 
is reported to be surety on the bond. 

McCarthy Improvements Co., Dayen- 
port, Ia., was awarded contract for con- 
struction of schedule C, the regulating 
gate, tunnel, terminal and power house 
structures at a bid of $10,977,836. Fidel- 
ity & Deposit will execute bond. 


Award L. A. School Job 


LOS ANGELES — Los Angeles 
board of education has awarded con- 
tract for construction of a junior high 
school to Baruch Corp., Los Angeles, at 
a bid price of $1,487,920, with 360 cal- 
endar days set for completion. 
U.S. F. & G. will execute the bond. 


Officials Can Name Surety 


LINCOLN, NEB.—County Attorney 
Wagener of Lancaster County holds 
that elected countv officials have the 


right to select their own bondsman, 
subject to final approval of the county 
board. The county board pays the bond 
premium from county funds. The pre- 
mium must be “fair and reasonable,” 

Wagener asserted. He said the board 
may, if it chooses, ask for bids on bonds. 


ASSOCIATIONS 


Seattle Men Challenge 
Claim of Surety Assn. It 
Is Oldest in Business 


Leaders in the Surety Underwriters of 














Seattle have challenged the claim of 
Surety Assn. of America which was 
made recently in connection with ob- 


servance of the latter’s 40th anniversary 
at a meeting in New York, that it is the 
oldest association in the surety business. 
The Seattle underwriters claim their or- 
ganization has been continuously active 
since formation in 1905. They also aver 
that Martin W. Lewis, general manager 
of Surety Assn. has conceded the Seattle 
group is older, with the qualification that 
Surety Assn. is the oldest rate-making 
organization in the casualty-surety field. 

The latter claim also has been chal- 
lenged by the Seattle men. In 1940, two 
Seattle surety men, Charles M. Dial of 
the George W. Rourke agency and J. A. 
Cathcart, formerly with John A. Whal- 
ley & Co., prepared a history of the or- 
ganization. They were the only surviv- 
ing members of the original Seattle as- 
sociation. They claim one of its first 
acts was to have members request their 
home offices to agree upon uniform rates 
to eliminate demoralizing competition, 
and that as a result the state of Wash- 
ington surety manual was published in 
Seattle and issued to all agents in Janu- 
ary, 1906. 


Hold Annual Party March 4 


LOS ANGELES—The Casualty In- 
surance Adjusters Assn. of Southern 
California at a meeting fixed March 4 
as date for the annual party. Program 
plans were discussed. K. P. Cole, Pa- 
cific Indemnity, was elected a member. 


L. A. Claims Forum Elects 


LOS ANGELES—Claims Managers 
Forum of Los Angeles has elected these 
officers: Chairman, W. M. Kinsell, Gen- 
eral Accident; vice-chairman, Roger 
Babcock, Pacific Automobile; secretary- 
treasurer, Jack Ward, General Casualty. 


New San Antonio Claim Officers 
Newly elected officers of San An- 
tonio Claim Men’s Assn. will take office 
Jan. 1. They are: J. O. Dixon, Texas 
Employers, president; George Henry, 
Chapman Claims Service, first vice- 
president; Willard Heath, Trinity Uni- 
versal, second vice-president; Randall 
am Floyd We est & Co., secretary. 











Mutual Seniiidinees Dates 
for 1949 Announced 


Robert B. Goode of Allied Mutual 
Casualty, chairman of the Conference of 
Mutual Casualty Companies, announced 
conferences will be held in the Stevens 
hotel, Chicago, in 1949, as follows: 

March 2, underwriting auto and gen- 
eral casualty; May 12-13, management 
—officers and executives; June 30-July 
1, accounting and statistical, office meth- 
ods and procedures; Nov. 17, claims — 
auto and general casualty. 

A meeting also will be held in Salt 
Lake City Sept. 12-14, in conjunction 
with the meeting of the National asso- 
ciation. This also will be the annual 
meeting of the conference. 

Chairmen have been named for the 
conference as follows: Automobile un- 
derwriting, H. A. Watson, Employers 
Mutual Casualty; general casualty un- 
derwriting, Karl R. Buehler, Beacon 
Mutual Indemnity; management, Carl 
N. Crispin, Motorists Mutual; account- 
ing and statistical, E. L. Sherard, Equity 
Mutual; office methods and procedures, 


Mutual; sales and 


C. E. Gross, Allied 
i Auto Owners; 


agency, A. L. Minzey, 
claims, C. V. Dunnuck; legal and legis- 
lative, J. R. Crabbe, and safety, Harry 
Pontious, all of Farm Bureau Mutual 
Auto. 


Minn. Commission Makes 
Some Recommendations 


ST. PAUL — In its biennial report 
the Minnesota industrial commission 
recommends several changes of interest 
to casualty companies. The commission, 
which administers the compensation 
laws, proposes a new maximum of $20 
weekly payments to persons entitled to 
benefits for accidental injuries resulting 
in total, permanent disability. The pres- 
ent limit is $15. Payments come from 
the special compensation fund, A sim- 
ilar hike from $15 to $20 is asked in 
maximum payment to widows of de- 
ceased workmen with dependent chil- 
dren. 





CASUALTY 17: 
The commission also recommended 
establishment of rehabilitation centers 


where advantages of physical and occu- 
pational therapy could be made available 
to workers. The plan would benefit in- 
jured workmen, employers, insurers and 
the public, the report said. It would be 
financed by paying into the rehabilita- 
tion fund a percentage of gross pre- 
miums received by carriers from com- 
pensation policies, : 
Another proposal is enactment of a 
law to give illegally employed minors 
double compensation in event of injury. 





N. J. Amendment Distributed 


NEWARK—The Compensation Rat- 
ing & Inspection Bureau of New Jersey 
has sent to member companies an 
amendment to the occupational disease 
section of the compensation law which 
becomes effective Jan. 1. The effect 
is to increase the time limitations with 
respect to giving notice and filing peti- 
tons. 
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Program in N. Y. for 
“Comp,” Liability Told 
(CONTINUED FROM PAGE 13) 


bile and general liability; 12% and 209 
on the next $4,000, 9% and 15% on aa 
next $25,000, and 6% and 10% on all 
over $30,000. These would be applied 
in New York, of.course, to the New 
York. portion of the premium. 

For administration, audit and inspec- 
tion, the discounts are based upon 
charges as follows: For the first $1,000 
of total standard premium, 11% for gen- 
eral liability and then as follows for 
the automobile liability—garages, 11.1%, 
publics and long haul truckmen, 8%; and 
for all other 7.7%. On the premium 
over $1,000 the figure is 7.2% for gen- 
eral liability and as follows for auto- 
mobile liability—garages, 7%; pub- 
lics and iong haul truckmen, 7.2%, and 
all others 7.2%. 

The graduations of expense are not 
stated for mutual bureau carriers. 


Will Develop Expense Experience 


The intent of the National Bureau and 
the Mutual Bureau, as of the Compen- 
sation Insurance Rating Board of New 
York, is to develop practical methods 
for and to obtain compilations of the 
expense ag sg of members by size 
of risk. The New York department in- 
dicates its belief that expense gradua- 
tion for liability insurance is proper to 
approximately the degree proposed and 
that the proposed graduations are as 
accurate as can reasonably be established 
until more extensive expense studies 
now planned can be completed. 

As in workmen’s compensation and 
liability and under plan D, the whole 
risk is considered, whether interstate or 
intrastate. New York takes the posi- 
tion that the experience of the risk in 
all of the states can be included in com- 
puting the discount on the New York 
portion of the premium, depending on 
the rule in the other states. The Na- 
tional Council on Compensation Insur- 
ance has some states it does not include 
in its interstate rating plans because it 
doesn’t feel that the law is what it should 
be to cover those plans. 


Explain Modification of Plan D 


The department says that in insisting 
upon the modification of plan D and of 
the premium discount rules it has dealt 
solely with the elimination of unfair 
discrimination within its own borders 
leaving to the supervisory authorities 
of other states the regulation of rates 
in their states. As approved by New 
York these plans are on a formula 
rather than a tabular basis (as are the 
A, B and C plans, for example) and 
this will make them more flexible in 
application. 

Compared with the present New York 
retrospective rating plan for w. c., the 
proposed plan provides for use of the 
same expense graduation as in the pre- 
mium discount rule rather than the use 
of a special expense graduation; pro- 
vides for the selection of any loss con- 


version factor not greater than 1.30 
rather than the use of the specific factor 
of 1.21; provides for the use of a tax 
and: security fund multiplier of 1.036 
applicable to the retrospective premium 
otherwise determined; provides for the 
selection of any combination of maxi- 
mum and minimum premium ratios 
rather than the use of the specific sched- 
ule of such ratios contained in the 
present plan; is so designed mechanically 
as to permit the combined retrospective 
rating of workmen’s compensation with 
other insurance, and permits the com- 
bination and a single retrospective rat- 
ing of operations insured by more than 
one carrier, There is more freedom of 
selection of the loss conversion factor. 
The department also notes that permis- 
sion to combine policies issued by more 
than one carrier eliminates the possi- 
bility of discrimination against insured 
because of territorial or other limita- 
tions of the carriers with which it has 
chosen to do business. 

Retrospective rating of liability is new 
to New York, and the department points 
out that it is understood that a great 
many of the larger interstate risks were 
written on a retrospective basis just be- 
fore the new regulatory laws became 
effective, some of them for a three year 
period, and thus the need for this type 
of rating will be considerably greater 
in the near future than up to now. It has 
frequently been only on a retrospective 
basis that risks could obtain insurance 
from licensed carriers, the department 
points out. 


Form Chicago Insurance 
Bureau: Calvey Manager 


The Chicago Insurance Bureau has 
been formed at 166 West Jackson boule- 
vard, Chicago, by John A. Calvey, who 
becomes its manager, and three other 
men who are associated with other com- 
panies but later will join the organiza- 
tion. Its function is to render physical 
inspections on such risks as O. L. & T., 
dram shop, storekeeper’s burglary, etc., 
and also underwriters’ automobile jnsur- 
ance credit reports. It will operate only 
in Chicago. 

Mr. Calvey has been an inspector for 
National Service & Appraisal for the 
last eight years and jn the insurance 
business since 1924, starting with Trav- 
elers as a claim adjuster at Chicago in 
compensation and public liability. He 
later went with the old A. L. Ladd & 
Co. claim office as assistant superin- 
tendent of claims and in 1933 became 
superintendent of claims of Columbian 
Casualty Underwriters of Chicago. 
Later he joined Austin Adjustment & 
Inspection Bureau, and in 1941 went 
with National Service & Appraisal. 


Hunter Joins Zinn Agency 


Frank Hunter, Columbus, has _ re- 
signed as Ohio field man of New 
Amsterdam Casualty and U. S. Casualty 
to become manager of the insurance de- 
partment of the William P. Zinn Co., 
Columbus. 








A | 
iv 


OF SHELB 








She £ ’ 
BG NAUISMUENIE 


Y.OHIO 























Uurges Fight By Pa 
Doctors, Against “Mandate” 


(CONTINUED FROM PAGE 13) 


between the groups represented; to co- 
operate in protecting the public health 
and welfare and oppose proposals that 
would be detrimental to the public and 
to the American competitive enterprise 
system. 

Specific proposals being formulated 
would call for mutual exchange in dis- 
tribution of such pamphlets, news re- 
leases, radio scripts and other media of 
public information as may be deemed 
in keeping with the objectives; consider- 
ation of preparation of new material for 
joint distribution by organizations rep- 
resented on the committee; formation of 
state and local committees of doctors and 
insurance men to confer on common 
problems such as handling of A. & H. 
claim blanks, workmen’s compensation 
cases, medical information requested by 
life and A. & companies, and any 
other matters of mutual or overlapping 
interests; and a study of desirable state 
legislation to be recommended. Under 
the latter heading, preliminary discus- 
sions revealed a common interest in 
agents’ licensing laws, driver’s license 
laws, clarification of group insurance, 
certain improvements in health laws, 
etc. and of course, common opposition 
to state or federal insurance or medical 
care on broad basis. 

The several groups represented on 
the joint committee have agreed that 
such a cooperative program should. be 
presented to the respective national or- 
ganizations with a view to extending it 
on a national basis. Some measure of 
cooperation does exist but the repre- 
sentatives of state organizations had 
little or no information on any such 
specific program. 

Mr. Hedges does not contend that 
either the suggestions advanced herein, 
those proposed by the N.A.A.&H.U. 
committee, or by the Kansas-joint com- 
mittee are the correct or complete meth- 
ods of attack but he does contend that 
these proposals do represent positive, 
rather than purely negative or do-noth- 
ing measures. 


Probe D.C. Hospital Plan 


WASHINGTON — Because Langer, 
North Dakota, chairman Senate com- 
mittee on civil service, wanted to know 
how Group Hospitalization, Inc., opera- 
tions affect government employes, his 
committee held an all-day hearing Mon- 
day at which G.H.I. officers, directors, 
government employes, representatives of 
hospitals and the D.C. insurance depart- 
ment testified. It was stated there were 
no charges against G.H.I. 

Superintendent Jordan testified G.H.I. 
is “almost entirely exempt from insur- 
ance laws,” except that it must file an- 
nual statements, etc. He had not heard 
complaint against the organization. He 
was told, however, by the chairmar 
that he had practically unlimited au- 
thority to investigate G.H.I. 

Langer was'so pleased with the show- 
ing made in G.H.I.’s behalf that he sug- 
gested membership in it should be made 
compulsory for government employes. 
G.H.I. people, however, were cool to 
this idea. Vice-Admiral R. T. McIntire, 
G.H.I. trustee, said he could “see mo 
good reason” for such compulsion, al- 
though he said G.H.I. services have 
increased government employes’ sense 
of security. 

Joseph H. Himes, G.H.I. president, 
said it “is absolutely sound,” though its 
reserve dropped in a year from $1,218,000 
to $677,000, but that higher rates effec- 
tive Dec. 1 would permit putting 6 to 
6.5% of income into reserves and will 
be sufficient for some time unless in- 
flation increases. 


Hans Heads Albany Club 


John J. Hans has been elected presi- 
dent of Casualty & Surety Club of Al- 
bany, N. Y. First vice-president is N. 
Richard Clayton; second vice-president, 


Bruce K. Snyder; treasurer, William J. 
Dugan, Jr., and_ secretary, Francis 
Fletcher. 


Gene: Asks for Practical 


College Insurance Course 
(CONTINUED FROM PAGE 13) 


objection that universities cannot find 
the teachers to give the full insurance 
course of training. The speaker, who is 
a C.P.C.U., said that when that move- 
ment started there were no courses and 
no teachers to help those who wished to 
prepare for examinations. It was 
startling and gratifying to see how men 
in the industry came forward to give 
their time to the effort, he declared. In 
Cleveland as elsewhere, men active in the 
industry have cooperated with profes- 
sional teachers at colleges and univer- 
sities, and he indicated there are many 
more who would be willing to do so. 
have more than a suspicion that 
some of the insurance companies might 
be persuaded to finance some chairs for 
professors of insurance and furnish 
scholarships,” he declared. “Don’t sell 
the insurance industry short when it 
comes to encouraging study courses for 
employes or prospective employes. In- 
surance companies know that the proper 
educational background will make their 
job of finding the qualified men for posi- 
tions much easier. They are also look- 
ing for agents who know what the busi- 
ness is all about. Too often the good 
will of a company is built up over the 
years, by means of an expensive pro- 
gram, and crushed to the ground by the 
innocent error of an unqualified represen- 
tative. If the opportunity for an insur- 
ance education is available, they will en- 
courage its use,” Mr. Sager concluded. 

An interesting contrast was provided 
in the attitudes toward college insurance 
course content expressed in speeches by 
Benjamin G. Sager. 

Mr. Mehr termed really technical vo- 
cational studies out of the province of 
colleges, saying that the general 
economics of insurance are all that can 
be taught in colleges. He said that it 
is up to the companies to give the 
specific vocational training in the use 
of manuals etc. 

Prof. Mehr reported that a survey 
among 236 University of Illinois stu- 
dents who might be expected to go into 
insurance showed that only a small per- 
centage of them were interested in in- 
surance and of those interested a very 
few would consider insurance selling. 


Mr. Mehr said it is the insurance in- 
dustry an¢ not the colleges which must 
convince students that insurance is 
worth studying. When the latent 


prejudices of the college students against 
the insurance industry are overcome, 
there will be an automatic demand for 
insurance courses. 

There were some 70 people on hand 
for the meeting. 


John A. Hunt has opened an insur- 
ance office in Belleville, Ill. Mr. Hunt 
also is doing fire protection engineering 
service for several brokers. He was 
formerly connected with the Illinois In- 
spection Bureau as an inspector and 
served in that capacity for over 27 years. 





COMPENSATION AND 
LIABILITY UNDERWRITER 


We are in need of a man with con- 
siderable Compensation and General 
Li&bility Underwriting experience to 
manage the Home Office Department 
of a Middle Western Stock Casualty 
Company. Excellent opportunity for 
the right party. Our employees know 
about this ad. Address S-63, The 
National Underwriter, 175 W. Jackson 
Blvd., Chicago 4, Illinois. 

















FOR SALE 
Controlling Stock and M t Org 
tion of Health. Accident and Hospitalization 
Company, Middle Western State. Address Box 
8-79. c/o National Underwriter Co., 175 W. 
Jackson Blvd., Chicago 4, Illinois. 
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Insurer of Escort Liable 
for Injuries Suffered by 
Lady in Fleeing from Him 


Injuries suffered by a lady in getting 
out of a car to escape improper advances 
of her escort are such as to constitute 
a claim under the escort’s auto B.I. pol- 
icy, according to U. S. tenth circuit 
ee of appeals in Columbia Casualty 

Abel et al. 

"The assured was James E. Abel. La- 
Verne Ellington was his guest in the car 
in a sparsely settled part of Oklahoma 
City. Abel attempted to put his arm 
around her and made improper propos- 


als to her. She requested to be allowed 
to leave, whereupon Abel stepped on 
the gas. She was afraid she would be 


attacked and announced her intention to 
jump. As she opened the door and tried 
to jump, Abel speeded the car and sud- 
denly changed its course. She fell to the 
pavement and suffered serious injury. 

The court found that the policy provi- 
sion relating to assault and battery by 
the insured or at his direction did not 
operate to absolve the insurer from ob- 
ligation to defend the action and to pay 
on behalf of the insured the amount of 
any recovery. The court said that the 
suit filed in the state court was not 
predicated solely on assault and battery, 
but at least in part on the increased 
speed and swerving of the car as the 
proximate cause of the accident. 

The Ellington lady, the court said, in 
jumping intended to land on her feet. 

She. didn’t anticipate ‘that the car would 
be accelerated and swerved, that her 
foot would slip and she would fall on 
her head. Hence the injuries were 
caused by accident within the meaning 
of the policy. 

The court went on to say that the 
action of Abel in increasing the speed 
of the car and swerving it constituted 
negligence on Abel’s part in the opera- 
tion and use of the car. 

Where accidental injury is proxi- 
mately caused by two or more concur- 
rent causes only one of which is within 
the coverage of a policy of this kind, 
the insurer is liable even though other 
causes contribute to the accident. 


Names Goldstein and Cohen 


Federal Life & Casualty has ap- 
pointed A. S. Goldstein to be in charge 
of development work in Indiana. For 
the past five years he has been manager 
at Akron, O., for Mutual Benefit H. & 


A. and is vice-president of Akron 
A. & H. Underwriters Assn. Previ- 
ously for 15 years he was an assistant 


manager for Metropolitan Life at Cleve- 
land. 

Mr. Goldstein will operate a branch 
office at Akron that will be in charge of 
Jack Cohen. 


Erects Canadian Home Office 


Mutual Benefit H. & A. 
new Canadian head office 
Toronto. It will be three 
and provide 20,000 square 


is erecting a 
building at 
stories high 
feet of space. 





Advance Tutty in Canada 

Alan T. Tutty, manager of the surety 
department at Toronto of U. S. F. & G. 
and Fidelity of Canada, has been ap- 
pointed assistant manager of the com- 
panies in Canada. 


Allyn’s Secretary Resigns 
HARTFORD—Fiske H. Ventres of 


Avon, executive secretary to Commis- 
sioner Allyn of Conecticut since 1943, 
has resigned. He, has been connected 


with Fidelity 
will continue 


Mutual for 15 years, 
with the company. 


and 


Cleveland Trustee Resigns 


Because of pressure of other respon- 

sibilities Clarence M. Johnson has re- 
signed as a trustee of Insurance Board 
of Cleveland. Charles F. Stewart, vice 
president of Cleveland Insurance 
Agency, was named to serve as a trustee 
until] the next annual meeting. 


MeNATIONAL UNDERWRITER 


DEATHS 


Welles L. Allen, 62, for many years 
resident vice-president at New York for 
Standard Accident, died at La Jolla, 
Cal. Mr. Allen retired in 1941 owing 
to impaired health, after having been 
with Standard since 1922. Prior to that 
he had been with Globe Indemnity, In- 
demnity of North America, and National 





Surety. He was a graduate of Columbia 
University. 
Cyrus W. Ray, 80, chairman of 


Hoosier Casualty and a founder of that 
company 
ness Monday at the Columbia Club, 


' 


in 1907, died after a brief ill- 
In- 





CYRUS W. RAY 


dianapolis, where he was a resident. 
Mr. Ray started in the business as an 
adjuster for the old Columbian Ins. Co. 


in 1900. In 1907, with the late C. H. 
Brackett, he formed the Hoosier Cas- 
ualty, serving as secretary until 1927, 


when he was elected president succeed- 
ing Mr. Brackett. In 1944 he was named 
chairman. 

Mr. Ray was a veteran member of 
Health & Accident Underwriters Con- 
ference. He attended the second meet- 
ing of the old Detroit Conference and 
virtually every meeting until 1944. He 
served as president in 1934. 

His son, V. M. Ray, is now president 
of Hoosier. 

Brial was at Scottsburg, 
Mr. Ray was born. 

Douglas J. Miller, 61, 37 years an at- 
torney for Travelers in New York City 


Ind., 


where 
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Chicago A. & H. Men Entertain Orphans 





The first Christ- 
mas orphans party of 
Chicago Accident & 
Health Assn. was an 
unqualified success 
from every stand- 
point, with attend- 
ance including 138 
association members, 
20 guests and 108 
orphans from _ the 
Angel Guardian and 
Lake Bluff orphan- 
ages, together with 
the heads of those 
institutions. The pro- 
gram as previously 
announced was car: 
ried out. 

In addition to the 
gifts given the chil. 





dren in attendance, there were sent to the orphanages for those unable to attend crates 


of tangerines and apples, 200 boxes of cookies, roller skates, bats, baseball, 


softball, 


hockey, basketball and football equipment, several 50-pound tubs of candy, four gross 
of yo-yos, games for all ages, handkerchiefs for all the nuns and teachers. 


This picture, taken by Harry H. Fuller, deputy U. S. 
the background E. H. O’Connor, Insurance Economics Society; 
Miss Catherine Meade, 
Bredberg, National Service & Appraisal Co.; Miss Gertrude Bonkowski, 
and W. J. Baldwin, Mutual Benefit H. & A. 


Loyalty group, association president; 
agency, 


until he retired last ‘died Port 


Chester, N. 


year, at 


Says Employes Hold Key 


If all employers will provide group 
accident and sickness protection for their 
employes and dependents, increasing 
federal dictation and further taxation 
may be held within reasonable limits, 
E. H. O’Connor, managing director of 
Insurance Economics Society, stated in 
a panel discussion on group insurance at 
the Midwest Conference on Industrial 
Relations in Chicago. Mr. O’Connor 
said that the present political, economic 
and social atmosphere make employe 
benefit plans a more important subject 
than ever. He said the future roles of 
these plans may depend upon economic 
and political policies to be determined 
in the future, but through providing an 
adequate amount the employer can con- 
tribute toward making that future desir- 
able. Also on the panel were three per- 
sonnel men, Paul F. Gorby, Marshall 
Field & Co., panel chairman; Paul 
Heerens, Abbott Laboratories, and 
James E. Wax, Illinois Bell Telephone 
Cc ) 

President S. E. McCreless of Ameri- 
can Hospital & Life was especially suc- 
cessful on a deer hunt near Sonora, Tex., 


The 


manager of Zurich, shows in 
Irving G. Wessman, 
Loyalty group; Harold 
Moore-Case 


when he killed a four-point buck in the 
evening and followed with the kill of a 
10-point buck the next morning. 


New Pamunkey Officers 


At the Nationa] Assn. of 
Commissioners New York meeting 
chiefs of the Pamunkey Tribe of 
Indians held a council session to name 
a successor to Big Chief John R. Du- 
mont, now on leave of absence as man- 
ager of the Multiple Location Service 
Office, who will retire next June. The 
chiefs announced the following tribal 
officers who will conduct the ceremonial 
at the June meeting at Seattle: Prelate, 
E. H. Sherman, New York, assistant 
secretary General Exchange; big chief, 
Thomas Watters, Jr.. New York City 
attorney; scribe, Ray B. Lucas, Kansas 
City Life; guide, Kenneth E. Black, 
secretary of Home; outer guard, Clar- 
ence C. Klocksin, legislative counsel of 
Northwestern Mutual Life; tom tom 
beater, E. M. Ackerman, “Weekly Un- 
derwriter” assistant outer guard, 
Orville Ware, assistant legislative coun- 
sel Northwestern Mutua! Life. 


Charles A. Carlisle, Jr. has been 
elected a director of Ter Bush & Powell, 
Albany agency. A graduate of Purdue, 
he started in insurance in 1920. He 
joined Ter Bush & Powell in 1935. 


Insurance 
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* CELINA MUTUAL * 


FOR 


A Progressive Company 


for Aggressive Agents 


COMPLETE AUTOMOBILE 
COVERAGE 
GARAGE LIABILITY 


CASUALTY COMPANY 


Celina, Ohio 


Strictly an Agency Company 


CTION THAT BRINGS 


AFFILIATED 
WITH 


The 
NATIONAL MUTUAL 
INSURANCE COMPANY 

Celina, Ohio 
Fire; Infand Marine 
Allied Lines 
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Selling Task 
GENERAL LIABILITY 
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EMPLOYERS 
REINSURANCE 
CORPORATION 


J. B. ROBERTSON—PRESIDENT 


KANSAS CITY 


Insurance Exchange Bldg. 
NEW YORK 


107 William Street 


CHICAGO 


175 W. Jackson 


SAN FRANCISCO 


114 Sansome Street 


LOS ANGELES 


606 South Hill Street 


Underwriting for Under- 
writers. Thisis Reinsurance 
—a profession within a 
profession. 


The skill acquired in thirty - 
five years of specialization 
in this field is at your service. 
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=|Fire Reinsurers Are Experiencing 


Good Times—And They Like It 


By KENNETH O. FORCE 


\s 1948 closes down, the fire rein- 
surers find themselves in as favorable a 
position as they can remember. Most 
of them expect to show an underwrit- 
ing profit on the year’s operations which 
in itself is a badge of their new estate. 
But, in addition, changes have occurred 
in their fortunes and prospects which 
are more significant than 1948 results 
considered by themselves. 

Their services have been in brisk de- 
mand for two or three years, which has 
enabled them to improve the terms on 
which they transact business. Contracts 
generally are on a sliding scale basis, 
and this gives them a chance to make 

modest profit whether the loss ratio 
rises or falls. Many reinsurers believe 
this contract arrangement will continue 
to be used even when the demand for 
capacity declines. 


Morale Is Improved 


they no longer feel like 
the orphans of the fire business. Their 
morale is improved. Never again, they 
assert, will they resort to the old prac- 
tices of accepting business on almost 
any terms, in order to get it, which 
characterized the 10 year period before 
the war when their fortunes were at 
such a low ebb that year after year 
only investment income kept them in 
business. 

It is reported that in the first nine 
months of 1948 the experience of the 
fire reinsurers generally ran 94 to 95% 
on an earned and incurred basis. That 
sums up 1948. The big question now 
is, what will happen when the insur- 


Consequently, 


ance market is again hungry for pre- 
miums, and the direct writers can ab- 
sorb all the premiums they can get. 


Will the big insurers go back to recip- 
rocal arrangements? They may or may 
not. There is a difference of opinion on 
this point. However, the professional 
reinsurers hope to keep the little com- 
panies as customers. Some of the re- 
insurers, particularly the smaller ones, 
have refused to use much or any of their 
capacity to accommodate the big com- 
panies because they recognize that such 
business is impermanent. The reinsur- 
ers do believe that the small companies 
will stay with them, that they will re- 
fuse again to rely on arrangements with 


direct writers that will fail in times 
of stress. It is interesting to note that 
many of the smaller companies have 


which of- 
professional reinsurers a sub- 


grown and still are growing, 
fers the 


stantial market today and for the future. 
Looking Toward the Future 
There is still considerable pressure 


for capacity in spite of the drop in rate 
of increase in fire premiums going to 
direct writers. Some observers believe 
the markét will continue tight through 
1949; others think that it has eased 
some and will ease considerably by the 
end of next year. Of course, the re- 
insurers would not object if in 1949 
they can get pretty much what they 
want in the way of business, both as 
to quality and quantity, and there may 
be some wishful thinking in their fore- 
casting. None is so optimistic, how- 
ever, as to prophesy what is going to 
happen beyond the end of 1949. Infla- 
tion, which has helped the fire reinsur- 
ance business, has hurt the casualty 
reinsurers. 

It is hard to believe that the fire re- 
insurers prior to a couple of years ago 
had lived an underprivileged existence 


for so many years and for the pre- 
ceding 10 had lost money year after 
year. There were several reasons for 
this. 


The most important was the practice 
of direct writing companies recipro- 
cally interchanging reinsurance. This 


meant that the professional reinsurer did 
not participate in the business, or, if 
he did, he had to do so on the same 
terms as those of the two reciprocati ng 
direct writers. The result was that 
the professional reinsurer got a rook- 
ing. Under the circumstances he could 
expect nothing else. The reason for 
this was that the two direct writers 
washed out each other’s linen. A got 
B’s loss, and B also took A’s loss. The 
reinsurer got the losses of both 


Artificially Low Expenses 


The smaller companies that did not 
set up reciprocating reinsurance arrange- 
ments with each other or with the larger 
companies were reinsured by the larger 
companies. The big companies were 
hungry for premiums. They liked an 
arrangement of this kind because it gave 
them first call on additional business. 
They didn’t charge much expense to 
the reinsurance operation. Consequently 
the terms, which were for several rea- 
sons artificial, were such that the pro- 
fessional reinsurer lost his shirt if he 
met them, and yet he had to meet them 
if he was to get the business. 

Another factor reinsurers themselves 
emphasize, although it can’t be proved 
by statistics, was that tHe fire reinsur- 
ers as a group did not have the stamina 
to turn down business under these con- 
ditions. And even on business they got 
they indulged in some unfavorable com- 
petitive practices among themselves. 
The whole effect was to place the fire 
reinsurer in a position where it would 
have been a miracle to break even, let 
alone make a profit. 

Beginning 18 to 24 months ago, direct 
writers began to get jammed with pre- 
miums. The reciprocating agreements 
no longer offered relief because all of the 
direct writers were in the same boat. 
What was needed was fresh money. The 
reciprocal agreements were no good and 
in some 


cases became non-operative. 
The direct writers then turned to the 
professional reinsurers for accommoda- 
tion. 


Let Little Insurers Go 


The large direct writers that had re- 
insured small companies faced the choice 
of eliminating that reinsurance or cut- 
ting out agencies. The result was that 
they let go the little company, of neces- 
sity, in order to write as much business 
as possible for their agents. The small 
companies were forced into the profes- 
sional reinsurance market. 

Naturally as these conditions devel- 
oped the fire reinsurers got better terms. 

There was a psychological factor in- 
volved. The improved conditions for 
fire reinsurers encouraged them to stand 


up and ask for terms to which they 
probably always had been entitled. They 
had had enough losing years. They 


were through with the old order and 
were going to.make money on the busi- 
ness or not write it. Cut throat com- 
petition between reinsurers, in which the 
business had indulged in the lean times 
declined. 

Another thing happened. The fire re- 
insurers quit reinsuring reinsurance. 
When the premiums were hard to get, 
the practice had grown up of the re- 
insurer taking a line, even though it 
knew it could not absorb all of it, and 
then parcelling it out on the best terms 
it could get, in the professional rein- 
surance market. With the new era, they 
began to invite other reinsurers to come 
in on the larger accounts from the be- 
ginning. They are now pretty much in 
the habit of inviting additional reinsurers 
in at the outset. Ifa reinsurer is offered 
a $500,000 line, and it wants to keep only 
$250,000, it takes it with the understand- 
ing that it will attempt to get the other 
$250,000 for the direct writer from an- 


There are 
reinsurers, 


other reinsurer. 
tracts with 
$250,000. 


two 
each 


con- 


two for 





SLIDING SCALE 





In former years it was a problem to 
keep adjusting flat commissions as re- 
sults bettered or worsened. Prior to 
three years ago the business was on a 
flat commission basis almost entirely. If 
the line went bad, the reinsurer took a 
burning. If the business went well, the 
direct writer was around in a few 
months to renegotiate the contract and 
get a higher commission. Consequently, 


over the years the commission had 
tended to go up and up—and never 
down. 


Today approximately 75 to 80% of the 
business, it is estimated, ison a sliding 
commission scale basis, geared to the 
loss ratio of the direct writer. There 
may be a minimum of 25% and’a maxi- 
mum of 50%, but within that range, 
which is not too wide for the business 
on the books today, the loss ratio gov- 
erns. 


Has Had Stabilizing Effect 


The effect has been to stabilize the 
fire insurance market. The direct writer 
and the reinsurer do not have to tinker 
with the agreement all the time: An- 
other highly desirable result, from the 
reinsurer’s viewpoint, is that the direct 
company has tightened up on underwrit- 
ing of business it heavily reinsures. To- 
day, the underwriter knows that if the 
line goes sour, his company is going to 
pay. Consequently, he makes a more 
careful selection. It used to :* that he 
would accommodate an agent by taking 
a poor line on the theory that after all 
the reinsurer would take the heavy load. 
Invariably reinsurers find that after a 
shift to a sliding commission scale, the 
direct writers’ underwriting improves. 

For this reason the experience of the 
fire reinsurers has improved. It is true 
that they cannot make a killing as would 
be posstble under a flat commission, but 
it was seldom if ever they did anyway, 
and they much prefer the steady assur 
ance of good business on good terms. 


Carry Over Deficits 


On a commission range of 30 to 45% 


which is common, if the direct writer 
has a 65% loss ratio, it gets the mini- 
mum commission. Suppose the loss 


ratio runs over 65%, what happens? The 
amount by which it exceeds 65% is car- 
ried forward into the following years as 

deficit against the direct writer’s ac- 
count, and the reinsurer and direct 
writers run along for another year to 
see if the deficit will wash out. If the 
loss ratio in one year is 70%, and is 
60% the following year, this is what hap- 
pens. If the deficit persists, the contract 
is opened for renegotiation, and the 
minimum premium may be decreased to 
25%. In order to earn the 45% com- 
mission, the direct writer would have to 
have a loss ratio of 50% or less. 

If there is a credit it is carried over 
to apply against losses next year. Gen- 
erally the commission moves up one 
point for each two points of drop in the 
loss ratio. When the loss ratio reaches 
50% and the commission 37%4%, say, 
the agreement may call for a leveling off 
to a basis of one point of commission 
per one point of drop in loss ratio. If 
the commission maximum is 45%, and 
the loss ratio drops below the prescrip- 
tion for that commission, this would 
would build a credit. The debit created 
by a rise in loss ratio beyond 65% is 
figured by multiplying the points by 
which the loss ratio exceeds the maxi- 
mum by the earned premium, and this 


is the debit carried over. 

It should be pointed out that the 
insurers don’t want to beat down 
commission to direct writers. All they 
want is a chance to live. They don’t 
want to have the commission go to the 
minimum. They are glad to pay the ad- 
ditional commission, because as the loss 
ratio goes down, the reinsurer’s margin 
improves. 


re- 
the 





WILL IT LAST? 





One question is whether the present 
sliding scale terms can be retained, and 
perhaps whether the sliding scale itself 
will continue in use when premiums again 
are in demand. Beginning with the war 
reinsurers streamlined their Operations. 
They dispensed largely with bordereaux, 
individual loss notices and proofs of loss. 
What bordereaux they get today often 
are taken from tabulating machines and 
it is necessary to use a machine to trans- 
late them. Such machines the reinsurers 


don’t have. They do business pretty 
much by monthly aggregate accounts. 
They get their information not from 
bordereaux or notices of loss but by vis- 
iting the underwriters and officers of 
the ceding companies. 

Under the circumstances, how can 


have when 
one observer 


they justify the margin they 
they have so little expense? 
asks. 
He thinks that when the business be- 
comes competitive, the ceding companies 
will want to be a little more certain 
where they stand. They will not be 
satisfied with a chance ata high commis- 


sion. They will want security, some 
thing they can se sure of. They do not 
want to hit a bad year and have the 


commission fall off 10 points at a time 
when they can least afford it. 


Adjustments Bound to Come 


Observers in the 
believe that when 
scarce, the reinsurers will have to ad- 
just the sliding scale. Whether they 
will give it up as a method of expressing 
the relationship between direct writer 
and reinsurer is uncertain. It may be 
modified in some way. The reinsurers 
like it and will keep it as long as pos- 
sible. 

One operator in the reinsurance field 
believes it is a mistake to assume, as 
some reinsurers do, that the reinsurer 
cannot underwrite a treaty. It is true 
that most of the reinsurers do a certain 
amount of “underwriting” by talking 
with the ceding company, its officials 
and underwriters, and generally keeping 
in touch with its accounts. However, 
this observer goes a good deal further. 
His office offers underwriting assistance 
to its companies, many of which are 
medium sized or smaller, and some gen- | 
eral agents. One of its tests of account 
desirability is willingness of the ceding 
office to cooperate with the reinsurance 
operator on underwriting. This reinsur- 
ance office keeps a man in one of its 


business generally 
business becomes 


large direct writing companies all the 
time. He is an underwriter, and he 
helps the company underwrite its busi- 


ness, even to the extent of aiding in the 
selection of agents. Obviously, the di- 
rect writer has to want to do this. The 
reinsurer and the direct writer, however, 
are aiming for the same objective, a 
better loss ratio. 


Constructive Development 


In general, the professional reinsurer 
today travels more than ever. He used! 
to write the business that came in. To- 
day he is out traveling, selecting, talking, 
trying to reach an understanding. This 
is a constructive development. The re- 
insurers are more concerned with direct 

(CONTINUED ON PAGE 28) 
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Reinsurers Are Carefully Working 
Way Through Difficult Period 


By NORMAN E. RISJORD 


Reinsurance goes back almost to the 
beginnings of insurance itself. The 
early insurance carriers found the need 
for protection against exposure to ab- 
normal losses. 

Since insurance is based upon 
theory of spreading over many who 
are exposed to potential danger, . losses 
which are actually sustained by an un- 
fortunate few, and assuming substan- 
tially equal size of the exposed risks 
and the absence of concentration of 
the risks exposed to a single catastrophe, 
the results produced were reasonably 
satisfactory to the insurer. As time and 
experience went on, however, plans 
were upset, from time to time, by risks 
of unusual size and by involvement of 


the 


numbers of risks exposed in common 
to a single catastrophe. 
Over-Burdening Reserves 

An jnsurance carrier, by itself could 
meet these contingencies only by the 
setting up of over-burdening reserves. 
The reserves in many cases would have 
required additional capital or con- 
tributed surplus, Additional premiums 


were not the answer, since, under the 
reserve requirements set up by the vari- 
ous state insurance departments, addi- 
tional premiums merely required addi- 
tional reserves equal to or even greater 
than the additional premiums. It ac- 
cordingly appeared that additional pre- 
miums actually contributed to the re- 
serve problem. 

A more practical way 
necessary protection was found—rein- 
surance. It was learned that one in- 
surer’s large risk and the cost of catas- 
trophes involving several risks could be 
shared with other insurers in the way 
in which insurance itself spreads the 
losses of one over the many. To the 
extent that the burden was shared with 
another carrier as reinsurer, the re- 
serve problems were likewise shifted 
and the surplus of the originating in- 
surer protected. 


to obtain the 


Upset Insurer’s Plan 


Abnormally large risks upset the in- 
surer’s plans primarily in cases where 
the size of the potential loss was in 
more or less direct proportion to the 
size of the particular risk and_there- 
fore wholly or partially predictable. 
Since this aspect of the problem in- 
volved primarily single risks and the 
size of the risk determined to an im- 
portant extent, at least, the size of the 
loss, reinsurance required for this rea- 
son was generally handled on a share 
basis. Under that arrangement, the 
reinsurer takes a predetermined part 
of each risk or at least of each risk 
Over a certain size, and then reimburses 


the originating company for that share 

of any loss, regardless of its size. 

The share plan of reinsurance found 
and still finds greatest favor in the 
following lines: . 
—Accidental death and dismemberment 

—where the size of the risk entirely 

determines the size of loss; 

—Surety—where the size of the risk 
largely determines the size of loss; 

—Accident and sickness time indemnity 
—where the size of risk determines 
the rate of loss although not, of 
course, the duration; 

—Fire, burglary, fidelity, and boiler 
and machinery—where the size of 
risk determines the size of total losses, 
although not, of course, the size of 
partial loss. 

Other types or combinations of re- 
insurance are occasionally written for 
these lines but they are characteris- 
tically reinsured on the share basis. 

Catastrophes had a tendency to upset 
the plans of the insurers, without spe- 
cial regard to the size of any particular 
risk, in cases of concentration of a 
number of risks subject to one catas- 
trophe or in cases where the nature ot 
the insurance was such that the size 
of the loss had little direct connection 
with the size of the risk and was there- 
fore relatively unpredictable. Since this 
problem involves an unpredictable com- 
bination of risks or a situation where 
the size of the risk has little predictable 
bearing on the size of the loss, reinsur- 
ance required for this reason cannot be 
handled to advantage on a share basis 
but is written primarily on an excess 
of loss basis. Under that arrangement, 
the reinsurer takes such part of each 
loss as is in excess of a predetermined 
first or underlying share of such loss. 
The underlying share is retained by 
the primary company for its own ac- 
count. 

The excess of loss plan of reinsurance 
accordingly is employed for reinsurance 
of the following lines: 

—Workmen’s | compensation — where 
there is no size of risk, in the policy 
limit sense, and where the size of 
loss is therefore almost entirely un- 
predictable; : 

—The liability lines—where the size of 
risk in the policy limit sense has no 
bearing—except as a brake—on the 
size of loss; 

—Glass—which by its 
lend itself to share reinsurance ex- 
cept for the fact that one pane of 
glass is seldom valuable enough to 
require reinsurance, but where the 
catastrophe possibilities, arising out 
of concentration of single risks sub- 
ject to one hazard, such as earth- 
quake, flood or windstorm, are a 
dominant factor, 

Other types or combinations of 


nature would 


re- 


insurance are occasionally written for 


these lines but they are characteristi- 
cally reinsured on the excess of loss 
basis. 

In the earlier stages, the companies 
exchanged reinsurance. That is, any 
one company would both cede away 
part of its business and in turn accept 
reinsurance from other insurers. This 
practice is still followed to an impor- 


tant extent in the lines which are char- 
acteristically reinsured on a share basis. 

In comparatively recent years, how- 
ever, and particularly with development 
of the casualty field and excess of loss 
treatment, reinsurance came to be a 
specialty and most casualty companies 
now content themselves with ceding 
away parts of their own business with- 
out in turn accepting reinsurance from 
others. There are some indications of 
a trend in that direction in the share 
lines. There are thus a number of 
American companies both in the cas- 
ualty-fidelity-surety and fire fields which 
specialize in and largely confine them- 
selves to reinsurance. 

Within the last four years, important 
legislative changes in many states have 
made it possible for the first time for 
one company doing business in many 
states to engage in multiple line rein- 
surance underwriting other than life. 
Indications are that legislative develop- 
ments in the near future in the few 
remaining states, not now permitting it, 


will make multiple line reinsurance 
other than life possible in virtually the 
entire country. 


Governmental Influence 


Insurance is purchased by the public 
and is regulated to a high degree by 
the states as a business affected with 
a public interest and, since recent de- 
cisions by the U. S. Supreme Court 
holding that insurance business may be 


inter-state commerce, insurance is 
guided and controlled, at least poten- 
tially, by the federal government. 


Reinsurance is purchased by the pri- 
mary insurers for their own protection 
and thus for the indirect protection of 
the public. While reinsurance is part 
of the insurance industry, to the ex- 
tent that it is regulated by the states 
that regulation has the same object as 


regulation of the entire industry. Since 
the reinsurer is one step away from 
the public, however, many of the 


phases of the state regulation have not 
been considered necessary so far as re- 
insurers are concerned, and the regu- 
latory treatment, accordingly, is not the 
same as for the ‘industry in general, but 
reflects the fact that the primary in- 
surers are well versed in the field and 
do not need all of the types of protec- 
tion in relation to reinsurance which 


Norman E. Risjord, the author of this 
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Reinsurance. He was 
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sity of Wisconin law 
school in 1930. He 
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partment of Hard- 
ware Mutual Cas- 
ualty and Hardware 
Dealers Mutual Fire at Stevens Point. 





He 
went with Employers Reinsurance in the 
legal department in 1941 and has been 
assistant secretary since 1945. 


have been developed for the public as 
regards insurance itself. 

Thus, while in some of its phases, es- 
pecially as to financial requirements 
and statements, reinsurance is equally 
regulated, in other matters reinsurance 
is by nature outside the scope of the 
regulations. Policy forms and relation- 
ships with agents are examples. 


Exempt from Rate Regulation 


In still another field of regulation, 
namely laws regulating rates, reinsur- 
ance (except joint reinsurance) is 
specifically exempted by most statutes, 
especially by those recently enacted on 
the basis of the all industry bill. The 
circumstance that reinsurance rates 
charged to primary companies are al- 
most always applied to the premiums 
received by the latter which in turn 
are regulated, and the coupling of free 
competition among reinsurers and the 
fact that the insurance companies them- 
selves are experts in the field, all has 
combined to make rate regulation of 
reinsurance rates unnecessary, The ex- 
emption, incidentally, leaves the rein- 
surance companies subject to certain 
federal statutes not applicable to insur- 
ance companies in general, since federal 
public law 15 exempts insurance from 
some of the federal anti-trust provisions 
to the extent the business is regulated 
by state law. 

To the extent, however, that rein- 
surance underwriting is freer of regula- 
tion than the remainder of the indus- 
try, it involves greater opportunities 
and greater responsibilities for the wel- 
fare of the insurance industry and, 
through it, the public. That the rein- 
surance companies and the individuals 
who make up their staffs are meeting 
these opportunities and discharging their 
responsibilities, is-for the industrv as a 
whole to say. The reinsurers and their 
employes and officers are carefully 
working their way through a difficult 
period of high and frequent losses, while 
at the same time endeavoring to extend 
their many services, both in the field of 
rei — and in the field of insurance 
itself. 
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Improved Rating, Engineering and Loss 


Services Are Best Public Relations 





By W. H. LEONHART 
President Leonhart & Co., Baltimore 


Insurance and reinsurance companies 
can better their public relations by im- 
proving rating, engineering and loss 
services. 

Insurers complain of high loss ratios 
and inadequate rates. Assured claim 
they are not taught to reduce losses; 
that many preferred risks get inadequate 
rating credits. 

Buyers believe insurance premiums in- 
clude the cost of “loss prevention serv- 
ice.” This has facilitated underwriting 
special hazard risks. 

With assured price conscious, now is 
the time to build the value of loss pre- 
vention services. 

In the boiler and machinery business 
alone, engineering facilities cost three 
times pure loss, yet the assured are 
satisfied. 

The assured should be encouraged to 
provide his own engineering services. 
Many doso now. The majority will buy 
insurance and loss prevention service, 
convinced the companies can handle it 
better at lower cost. 


Credit Insurance Principle 


Both fire and casualty § insurance 
should also be made more readily avail- 
able in the form of excess coverage for 
self-insured of primary limits. The prin- 
ciple of credit insurance whereby the in- 
sured must pay his own normal losses 
before the insurance becomes applicable 
is a sound one. 

Agents and brokers can assist the 
companies greatly through the expan- 
sion of their own engineering and loss 
adjustment facilities so that both com- 
panies and assured are efficiently served. 

Companies, agents and brokers who 
neglect the opportunity to serve the as- 
sured by means of a superior loss pre- 
vention and loss adjustment service will 
eventually find that their business has 
deteriorated and the cream business has 
gradually gone to other sources and 
while the premium volume is high the 
transition may not be noticed until too 
late. 


Preferred Risk Classifications 


Preferred risk classifications must also 
be established with appropriate rating 
so that the business will not again go 
through the difficulties of the twenties 
and thirties when the mutuals and in- 
dependent stock companies secured so 
much of the preferred business and the 
bureau companies could find no way to 
stop the loss of the most preferred fire 
and casualty business. 

Since engineering service is not prac- 
ticable for individual automobile, dwell- 
ing and small commercial] risks the im- 
portance of rate classification is appar- 
ent. It is unlikely that dividends and 
rate deviations will stand up against 
proper basic rates whereby all classifica- 
tions of risks are rated according to loss 
experience. 

The insurance industry can do a thor- 
ough rating job, however complicated it 
may be. Failure to do this or unwill- 
ingness to see the need for many added 
classifications will bring loss of public 
confidence. More public rate control 
will follow. There will be another cycle 
of competition between bureau, inde- 
pendent and mutual carriers. 

The industry must have proper rating. 
Competition then becomes a matter of 
“service.” Rating competition need not 
be abandoned but when reduced to a 
minimum, insurance carriers will retain 
greater financial security. This, above 
all else, the public demands. 

With proper rating, the assured know 
they are getting full benefit of superior 
risks and lower loss ratios. The im- 
portance of loss prevention and loss ad- 
justment services then becomes obvious 
to both company and assured. 

With competitive tension eased, com- 
panies will concentrate to provide better 





services. Loss ratios will be cut. Pol- 
icyholders or stockholders will receive 
higher dividends. All policyholders will 
benefit by the effect of lower losses on 
the basic classification rating structure. 

Improvement of the rating, engineer- 
ing and loss adjustment services of the 
industry will strengthen relations be- 
tween the company, the agent, the brok- 
er and the policyholdér. Moreover, pub- 


i} 


lic confidence will attract capital to the 
business from heretofore more profitable 
investment fields. 

Rating services can be improved by 
constant adjustment to current loss ex- 
perience and by breaking down classi- 
fications as much as practicable. 

Although engineering services are un- 
derstood and_ generally appreciated, 
many companies provide little direct 
safety service to assured. Agents and 
brokers must help the assured to take 
advantage of services when offered by 
the companies. “An ounce of preven- 
tion is worth a pound of cure.” 

Loss adjustment facilities, of neces- 
sity, are more adequate and better or- 








ganized than loss prevention services. 
However, if trained adjusters would help 
the assured by clarifying those policy 
provisions often misunderstood, better 
public relations would endure. When 
losses are not covered, assured often 
lose confidence in insurance. Skillful 
handling by adjusters can give the as- 
sured a correct understanding. Coordi- 
nation with producers can help solve 
difficult problems. 

Reinsurance companies can furnish 
valuable counsel and assistance on rating 
and loss adjustments. The interest and 
influence of reinsurers is such that their 
vane in policy making is essen- 
tial. 
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Facultative Business Squeezed 
by “Lacapacity,’ Other Factors 


NEW YORK—The facultative plac- 
ers, representatives of direct writers who 
expend their energies on the street 
arranging reinsurance with other direct 
writers—or anywhere they can—took oc- 
casion to express themselves at a re- 
cent meeting of the Reins Club here. 

They have had an increasingly tough 
time in the past three years as capacity 
dwindled and the direct writers took less 
and less business “off the street” and 
some closed down altogether. But the 
facultative placers are a hardy lot and 
they are still placing a great deal of 
business. Not all of the primary car- 
riers have given up servicing that part 
of the line which they do not retain. 
The placers have to walk further and 
work harder to accommodate less busi- 
ness, but they believe it will not be 
too long before the wheel turns and the 
volume they have to handle will again 
be in demand. 

Even though the facultative market 
is loosening up somewhat, and they have 
less to place, it is still difficult to get 
all of the fire business under cover that 
the facultative men are given by their 
companies to handle. Thus, in spite of 
the fact that the companies these men 
represent are in the main the largest in 
the business, the chief cause of a tight 
market for them is the lack of capital 
due to the tremendously increased vol- 
ume of fire premiums. The high loss 
ratio in practically all classes also has 
discouraged the acceptance of business 
by companies. 

Underwriters have become more cau- 
tious about accepting facultative busi- 
ness for cost reasons. It is perhaps 


true that with the smaller volume they 
have been able to place in the last couple 
of years, the expense ratio on this class 
of insurance has risen somewhat. In 
addition there has been a general in- 
crease in the fire insurance field in the 
expense of doing business. 

But the facultative men believe that 
the real reason for extra caution by un- 
derwriters on the cost side has been cre- 
ated artificially. Some time ago the 
accountants adopted a figure of 5% for 
taxes and board fees, which is double 
what it previously had been. In re- 
ality, most taxes and board fees will not 
run much more than 24%, if that, but 
the 24% figure was hard to work with 
and the accountants rounded it out for 
convenience. 


Appearance of Greater Expense 


This increased the commission from 
324%4% to 35% and gave the business 
the appearance of being more expensive 
than it actually is. The theory was that 
the 24% points extra would wash out in 
the transactions between the various di- 
rect writers. This theory would work 
if each company traded exactly the same 
amount of facultative with each of its 
company customers. But if there is an 
unbalance between two companies, the 
theory is thrown askew. Most of the 
placers keep a running record of the 
business they place and get, but with 
the extra 2% points in the commission 
it is necessary to keep exact figures. 

Facultative men today find that under- 
writers are so engrossed with their own 
load of work that they don’t like to take 
care of this individually handled rein- 
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surance. Some companies would like to 
take such reinsurance as an accommo- 
dation to their friends on the street, but 
it is too difficult to get the personnel 
to process it, or to process as much as 
they used to. 


LARGER RISKS 








In times past the facultative men have 
been able to point to this class or that 
class as unsatisfactory to underwriters— 
bowling alleys, for example. This year, 
however, practically everything is hard 
to take care of. Perhaps the most diffi- 
culty however, is encountered on the 
larger risk. One observer said western 
business is tough to place, although he 
admitted that all kinds of business from 
all sources are hard enough. Even a 
fireproof office building may have to be 
placed through an excess or treaty 
agreement. 

A number of risks could be placed if 
they came through with sufficient in- 
formation to enable the underwriter to 
make a judgment, it was brought out. 
In this respect, probably the worst class 
is the reporting form, chiefly because 
the information is late getting to the 
direct writer and still later arriving on 
the desk of the facultative placer. It 
is almost impossible to get adequate in- 
formation on out of way locations in 
time to give the underwriter the infor- 
mation on which he is to base a judg- 
ment, before he has to make up his 
mind whether or not to take the busi- 
ness. 


Another problem is that the personnel 
in the underwriting departments, those 
that handle the calls on reinsurance, fre- 
quently are inexperienced. They are 
embryo examiners. In most cases de- 
clinations on run of mine lines are being 
effected by inexperienced examiners. 
When the tide turns, when premiums 
are again in demand, those companies 
that have handled their business in this 
way will suffer a reaction from these 
inexperienced turndowns, it is believed. 
Older men in the business are trying 
to think ahead to the time when they 
will need the volume. 

A good deal of the trouble in the 
facultative market stems from the fail- 
ure of those in the field to follow the 
golden rule more closely, one observer 
commented. He recommended that 
placers treat others as they want to be 
treated themselves; when a company 
gets some poor lines it is generally be- 
cause it has put out some poor stuff. 


= WHAT WOULD HELP? 
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What would help? The lowering of 
the acquisition cost would make a dif- 
ference; that is, cutting the commission 
back to 32%4% where it used to be. 
If this were done, there would not be 
quite so much close figuring on lines 
as there is today. Another suggestion 
regarded favorably is that companies 
allocate a certain part of their capacity 
to facultative reinsurance. If companies 
set aside a specific sum, this would cre- 
ate a freer facultative market and en- 
able those who operate such depart- 
ments and place business on the street 
better to serve the business as a whole. 
One group does this. These companies 
have set aside a certain number of dol- 
lars, and the facultative department has 
operated with that sum. This enables it 
to determine over the years whether or 
not it is making money. In this particu- 
lar case, it has made a profit for its 
companies, a substantial one. In con- 
nection with other companies that do 
not do this, it is almost impossible to 
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tell whether the facultative divisiog 
shows a profit. 

There is a happy side to the picture, 
one observer said. Several companies 
are willing to participate in almost any 
kind of business, and their attitude is a 
significant factor of encouragement on 
the street today. In a sense, this is ree. 
ognition of facultative placers as im. 
portant cogs in the insurance machinery, 
Their knowledge and skill, plus what 
today amounts to a lot of hard work, is 
both helpful to the producers and to the 
public that needs the coverage. 

The facultative people believe that 
the bad times on which facultative rein- 
surance has fallen are not due to any 
fault of theirs or of their field of opera- 
tion. Indeed, it is hard for them to ap- 
preciate the poor regard in which they 
are held even though they recognize it 
is because of conditions over which the 
companies are unable to exercise much 
control. Unquestionably, the day is com- 
ing when the companies will be glad 
to get the business, and in the meantime 
the placers are doing their job skillfully 
and with determination. 





Minn. Evaluates 
27,932 Auto Accidents 


ST. PAUL—A report issued by the 
state highway department shows that 
Minnesota automobile owners, even with 
recent increases, are getting their insur- 
ance cheaply enough. 

The safety responsibility section of 
the highway department was required 
to evaluate the damages in 27,932 traffic 
accident cases where damages had not 
been paid. The damage in these cases 
alone, including property damage and 
personal injuries, totaled $11,475,182. 
This meant that these drivers paid an 
average of $410 apiece as the price of 
traffic carelessness, which is several 
times the cost of auto insurance. 

During the two Years the safety re- 
sponsibility act has been in operation the 
highway department has processed 200,- 
021 drivers and owners of motor ve- 
hicles. Of this number 69% were in- 
volved in accidents resulting either in 
personal injuries or property damage 
ranging from $50 upward. They there- 
fore became subject to the safety respon- 
sibility act, which means that if not 
adequately covered by insurance, each 
of them had to settle the claim against 
him and get releases from all persons 
damaged or injured or deposit security 
up to a maximum of $11,000 or lose their 
right to drive. 

The records show that 123,413 per- 
sons, or 89%, filed proof of adequate 
insurance protection. On the other 
hand, 12,100 drivers had their licenses 
suspended because of failure to com- 
ply with the law. 





Mont. Chairmen Named 


Regional directors and committee 
chairmen of Montana Assn. of Insurance 
Agents have been appointed by Presi- 
dent Gardner Waite, Bozeman. 

The directors are: District 1, Don 
Burns, Helena; 2, Everett North, Bil- 
lings: 3, J. J. Braundeck, Miles City; 
4, Vern D. Christinsen, Glasgow; 5, H. 
Ray Welter, Great Falls, and 6, RC 
Hilton, Missoula. 

John T. Toole, Missoula, is chairman 
of the public relations and educational 
committee; George R. Miller, Helena, 
state and public business; E. § Heidel, 
Bozeman, fire and casualty; S. M. West, 
Billings, rural agents, and Matt J. Kelly, 
Anaconda, legislative. 





Form Alexander Agency 


Heber Smith Morris, who resigned as 
Washington manager of General Acci- 
dent and Potomac, plans to open a local 
agency office of his own, Jan. 1, at 607 
Prince street, Alexandria, Va., in which 
city he resides. Among companies rep- 
recented, will be General Accident. He 
expects to -_ active in the Washington 
area. Mr. Morris was formerly with In- 
demnity of North America, Phoenix of 
London and Employers group. 
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“Poor Casualty Underwriting Ye ear; 
om panies 
et any 
tude is a , 
ment on bed bad 
“Rates and Retentions Are Going Up 
/ as im. 
achinery, 
pat The casualty reinsurers have had one but in addition to that, with the rise in injury liability, whether it is automobile big number. The large cases that get 
1d to the} of their poorest years in 1948, and few the economy, they have experienced an or general, is producing the biggest and to the reinsurer naturally take longer to 
| in the business believe that 1940 will get enormous increase in loss frequency. the largest number of losses for the re- settle. At the end of 1945, as usual, the 
ve thal them out of the woods, in spite of the Thus an increase in rates is not neces- insurers. reinsurers had a number of such cases 
ive rein. | readjustments that they have been mak- sarily a full solution. In many cases There has never been in the casualty representing quite a sum of money. 
. tO any ing to meet the situation. the reinsurer is asking the primary car- field the reciprocal reinsurance that ex- These had been reserved on the base of 
f opera: Yet i 2. a ag tn rier to increase his retention. isted in the 1 ener a he rpeinaenf — : — could = in 1045 a 
pessimists it e y ve companies, with the exception of surety, what the claim men, who are pretty 
ich. thal it is just a question of time and the ef- Want anes Rate sucrense on contract bonds, don’t reinsure them- accurate in these matters, had estimated 
enize it fecting of certain changes before un- _ The reinsurers would like to see an selves. Consequently, the casualty re- claims would cost. : 
hich the | derwriting results return to something increase in the excess tables of the Na- insurers have had to compete only with But during 1946 and 1947 the cost of 
se much | like normal. It is interesting to note tional Bureau of Casualty Underwriters. themselves. There have not been the the big case just about doubled. This 
is comm that in the last three years, while the Although they have been regarded as unwise competitive practices that ex- meant that when it came time to settle 
be glad fire reinsurance business improved, the unrealistic by the reinsurers for some _ isted in the fire field. The casualty rein- the old cases, each one of them cost 
reantime casualty reinsurance industry steadily time, the difficulty is how, without ade- surers have made about as much money more than the reserve that had been set 
skillfully has worsened. " quate figures, this can be done. Rein- as the direct writers, which is as the up for it. One interesting question is 
’ Basically the underwriting losses now surance operations have undergone con- casualty reinsurers believe it should be. whether the companies have adequately 
being experienced by the casualty rein- siderable streamlining since before the Cc an Se Ae t reserved for both old and current 
surers are caused by inflation. Once the war-end, which has meant the keeping apacity is ogame claims. Although the policy of rein- 
economy levels off and the reinsurers’ of fewer and fewer figures. Conse- There has been and is no lack of surers with respect to reserves for open 
rates have had an opportunity to catch quently there are not many to show capacity in the casualty field. In gen- cases has been considerably redundant 
up with the realities, underwriting re- what excess rates the primary carrier eral the companies will write all the in the past, in the interest of extra 
sults will improve. The big question is, should actually charge today. An in- good treaty business they can get. safety, in many cases these are now 
by the} when will this occur? There is con- crease in these rates would help in Underwriting is careful and rates are coming out about even. Some rein- 
ws that | siderable evidence it already has started the long haul trucking field, for ex- going up, but competition is keen. Prac- surers have had to pay a tax on a por- 
yen with | to happen. Assuming that the rising ample, and this subject has been ex- tically the only share treaties in the tion of the redundant reserves in prior 
ir insur- | spiral stopped with the end of this year, plored in recent weeks. casualty field have been to ease the years, but the figures now show, in 
it still would require some months, per- New hazards in operations and mate- pressure on primary carriers’ surplus, many cases, that the formula that for- 
tion of | haps more than a year, for the casualty rials have appeared since the war, and and this has been the principal point merly produced redundancy no longer 
required | reinsurance industry to “get even” with they have ve one pemmenets —~ at which the casualty “my have does so. 
2 traffic |} the economic procession. some heavy products liability and prop- shut down their market he demand , , 
had not Some Getting Third Treatment erty damage losses. for share treaties in casualty has eased Painful Jump in Frequency 
se cases & The most consistently poor classes are though this is partly because the direct In addition to the increased severity 
ize and For many months the reinsurers have boiler and machinery, products liability writers have quit trying, not because which came with a doubling of the cost 
475,182, | been busy negotiating for higher rates. and aviation. From company to com- they don’t want or need the accommoda- of the large cases, there also occurred 
paid an| Some treaties are being revised upward pany the experience on workmen’s tion this year. a painful increase in the frequency. But 
orice of | for the third time and may have to be compensation differs, but it has been an With the substantial depreciation in this is not the whole story. The fact 
several | changed again. unhappy line for one or two of the in- value of the dollar that occurred in 1946 that a case that could have been set- 
; Two things have occurred since the surers. Losses on fidelity and surety are and 1947, the effect on current losses tled in 1943 for $20,000 in 1946-47 cost 
fety re- | end of the war to put the casualty rein- creeping up, but that line, accident and was enormous, but in addition the same $40,000 to close didn’t mean that the 
tion the} surers behind. The average size of health, and burglary appear to be profit- influence was exerted on unsettled cases, cost to the reinsurer simply had dou- 
ed 200,- | the large verdict has practically doubled, able for all of the companies. Bodily of which the reinsurer always has a (CONTINUED ON NEXT PAGE) 
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(CON’T FROM PRECEDING PAGE) 
bled. What happened was much worse. 
Suppose that the retention of the pri- 
mary carrier was $10,000. On a $15,- 
000 claim in 1943, the reinsurer paid 
$5,000, the direct writer $10,000. In 
1947 and 1948 the direct writer still 
paid $10,000, but the reinsurer paid four 
times as much, or $20,000. Another 
point is that a $7,500 case in 1943 cost 
the reinsurer nothing, but with the dou- 
bling of such cases in cost, the reinsurer 
now pays $5,000. 

The casualty reinsurers were caught 
with a rate level based on the old dol- 
lar. The claim cost per case and the 
frequency both went up. The only so- 
lution was drastic rate increases, and the 
reinsurers have been negotiating those 
increases during the past 18 months. 
This can’t be done quickly. Each treaty 
is an individual case. The primary car- 
rier wants to look around before accept- 
ing the increase. He “tests” the mar- 


ket. It may require six months to get 
the treaty renegotiated, and in the 
meantime the reinsurer is paying 


through the nose. The direct writer’s 
rates are behind realities on a rising 
economy. The reinsurer is behind him. 
Direct writers were hurt by the rapid 
rise of inflation. They couldn’t keep up. 
They couldn’t get rate increases fast 
enough. The reinsurer was just that 
much further behind the continuing in- 
flationary spiral. 


B. & M., Products, Aviation 


Boiler and machinery, products lia- 
bility and aviation are three lines on 
which all casualty reinsurers agree the 
experience is bad, and no one expects 
an immediate improvement. This is 
interesting, because the reinsurers gen- 


erally are not especially concerned 
about bodily injury liability in the auto- 
mobile and general fields. For many 
years, these lines were satisfactory, and 
as soon as they get adjusted to the new 
economic level, the reinsurers believe 
the old results will again obtain. 

Of the three poor lines boiler and ma- 
chinery is written by more of the re- 
insurers than is aviation, and it there- 
fore is troublesome to more companies. 
The reinsurers say that most of the 
B. & M. losses are on machinery; one 
of the items that has proved troublesome 
is steam turbines, to give an example. 
These are costly machines, but in addi- 
tion, in these times, with the loss of a 
large and costly mechanism, at once 
the reinsurer must figure on a substan- 
tial U. & O. loss. Repair costs have 
gone up on such machines. The U. & O. 
losses are higher because it costs in- 
sured more to do business. On the 
larger and more complicated ones, it is 
of course more difficult and therefore 
requires more time to get repairs made 
or to bring in a replacement. 


Industries That Are Expanding 


In the paper industry, the utility field, 
and perhaps to a lesser extent in the 
chemical manufacturing business, opera- 
tors seem to be hard pressed to keep 
up with the demand for their output. 
Many of them are working a 24 hour 
schedule. Naturally the cost of the 
U. & O. is substantially higher than it 
would be if they were on an eight hour 
shift. These three industries, and others 
to a lesser extent, are expanding. The 
new machinery that they are getting is 
not to replace the old machinery, which 
is still on the premises and is in use. 
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The reinsurers expect more trouble from 
this source. 

On aviation, the London market, 
which has always furnished the big 
portion of the ultimate reinsurance for 
this line, is insisting upon more money 
and less liability. London Lloyds has 
experienced bad losses worldwide on 
aviation. Usually on any line, in the 
London market, experience may be bad 
at one point on the globe but good 
elsewhere. After taking certain cor- 
rective measures Lloyds is not too con- 
cerned, believing the matter will work 
itself out. This is not the case with 
aviation. It is bad everywhere. 

Have to Scramble for Cover 

What has happened in the fire busi- 
ness is likely to occur in aviation in 
1949. That is, the airline or its insur- 
ance producer will have to buy a little 
coverage here, a little there, and piece 
it out. In addition, they will have to 
pay more for it. London is going to 
insist upon more money and greater 
retention by the primary carrier. 

Because the insurance companies are 
writing a greater variety of covers than 
they did several years ago, they are 
getting into hazards they have never 
had before, and these hazards eventually 
are felt by the reinsurer. This includes 
the field of plastics, where flammable 
cloth has given the direct writers and 
the reinsurers both a terrific drubbing; 
poisons and new ways of distributing 
them, as crop dusting; a greater con- 
gestion in manufacturing process with 
consequent heavier reliance upon a ma- 
chine or a production unit whose de- 
struction produces a great deal heavier 
loss. The possibilities for explosion 
have béen greatly enhanced by the use 
of new materials, the employment tre- 
mendously increased pressures, and so 
on. Industry isn’t always sure what 
will happen when something goes wrong. 
There is an unknown quality about these 
risks which the reinsurers recognize as 
holding potentially serious trouble for 
them. 
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The fact that the experience of cas- 
ualty reinsurers on workmen’s compen- 
sation does not seem to be uniform may 
be because some reinsurers take as lit- 
tle of it as possible and consequently 
do not have a large exposure. Also, 
even among the large writers, one re- 
insurer can be hard hit by two or three 
big losses that another isn’t unlucky 
enough to get. 

One reinsurer notes that it is get- 
ting an appreciable number of old work- 
men’s compensation cases that may have 
been on the primary carrier’s books as 
long as 10 years. The payments have 
eaten up the retention and now the re- 
insurer is going on. The old rate of 
benefits apply, but there are increased 
medical costs, which cause participation 
by the reinsurer. As a consequence, the 
reinsurer has had to hike its reserves. 

If and when a depression comes along, 
the reinsurers expect a lot of reopened 
workmen’s compensation cases, but in 
the present era of full employment, re- 
opened cases are fewer than they used 
to be. 

W. C. Cases Over $100,000 


Another company that has had some 
bad cases points out that what was ex- 
pected to happen has happened. With 
the continuous, year by year increase 
in benefits and broadening of coverage, 
the reinsurers now are getting big losses. 
Some of them run more than $100,000. 
The large cases are mostly in New 
York, where there is unlimited medical 
and lifetime indemnity, and in Cali- 
fornia, where there is unlimited medical. 
Medical costs have increased tremen- 
dously, and with the advance in medical 
science, seriously injured persons are 
being kept alive who in the old days 
would have died. 

The ability of doctors and modern 
medicines to keep injured persons alive 
who would not have had a chance in for- 
mer days has contributed to the size 
of losses paid by reinsurers, both in 
the liability and workmen’s compensa- 
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tion fields. For seeiiialik i a young man 
was seriously injured while engaged in 
his vocation, so seriously that there was 
little hope he could be kept alive until 
the doctors arrived, then that he would 
be alive by the time they got him to 
the hospital, and at that point no one 
believed that he could at most endure 
for more than a few hours. 


May Cost $225,000 


Today, six or seven years after the 
event, he is still hanging on to life by a 
slender thread that is maintained by 
nursing service around the clock, by 
modern drugs such as penicillin, strepto- 
mycin, etc., and by the closest attention 
of the doctors. He is paralyzed from 
the waist down, can speak only a few 
intelligible words, is fed by tubes. At 
this rate, he may live out a normal life 
span, in which case the insurer and re- 
insurer may pay out as much as $% 
million. Most of this, of course, is in 
medical fees. The employe was injured 
in a state with unlimited medical. The 
compensation itself amounts to only a 
couple of hundred dollars a month, but 
the medical costs run from $1,000 to 
$2,000 a month. 

On workmen’s compensation, where 
the insurer has to pay willy nilly, the 
liability the reinsurers used to like to 
have the direct writer retain was $10,000, 
Now it is up to $20,000 to $25,000 be- 
cause of the steadily increasing benefits 
and particularly the higher medical costs, 
This differs somewhat from liability, 
where the insurer and reinsurer have a 
chance, if insured is not negligent. In 
the liability field the reinsurers are 
asking increased premiums, but not all 
of them are asking for increased re- 
tention by direct writers. In the auto- 
mobile field a retention of $5,000/$10,000 
used to be common. Today this is gen- 
erally $10,000/$20,000 for some com- 
panies. 


Why Retentions Are Up 


When the reinsurer gets so many 
losses over the $5,000/$10,000 retention 
of the primary carrier, the question 
arises whether the direct insurer is really 
writing primary coverage. More and 
more the reinsurer feels that he is carry- 
ing quite a bit of the primary load. 

The reinsurer is charging higher rates, 
but if these get too high, it might be 
better to have the direct writer increase 
its retention, and the reinsurer write 
the business at a more reasonable rate. 
At present reinsurers are doing both. 

The action taken as London Lloyds 
renews its reinsurance agreements in 
the United States at the end of this 
year will have considerable bearing on 
how far and in what direction U. S. re- 
insurers move. 

London Lloyds is losing money on 
liability and here, too, is insisting upon 
more money and ‘less liability. One ex- 
ample is the increase in rate from 114% 
of gross premiums for excess over $75,- 
000, a schedule in effect two or three 

(CONTINUED ON PAGE 28) 


«x * FIRE x x 








REINSURANCE 








December 





countries 
a bad spe 
improving 
exchange 
land whic 
foreign re 
sentially 

country Vv 
reparation 
getting ba 


In Germa 


A numt 
panies hav 
direct ma 
it is probz 
currency | 
ern Germ 
that it is 
propositio 
ance relat 
The quest 
hibiting 
surance < 
foreign co 
very topic 
Great Bri 
ably come 
law can s 
the extent 
panies to 
The ques 
be allowe 
may have 
treaties a! 
the openir 
June 1948 
form has 
strength c 
ured. 

The L 
autumn is 
man com, 
deutchsma 
instalment 
showed uf 
stable unc 
enforced ; 
last year 
Baden-Ba 
holding 5: 
thereby ci 
is represe 
tion of E 
gap meas 
the positic 


Austria Is 


Austria 
of having 
doubtful v 
to have |: 
their inves 
in the co 
insurance 
tain amou 
being pla 
ments exis 
while so 
Britain is 
randum b 
rience has 
with 1947, 
remains b 
ceeding 10 
in 1947 she 
business © 
claims rat 
will favor 
pate in the 
ces—fire, 
acting as 
may have 


Japanese § 


British ; 
have been 
watching t 
It is not 
position of 
warrants 1 
lations wit 
has, howe 
time as th 
two statut 
2485 and 
transactior 
business w 
persons in 
such busi 





no one 
endure 


ter the 
fe by a 
ied by 
ck, by 
strepto- 
tention 
d from 
a few 
es. Af 
nal life 
and re- 
as. $% 
>, is in 
injured 
l. The 
only a 
th, but 
000 to 


where 
lly, the 
like to 
$10,000, 
900 be- 
yenefits. 
‘I costs, 
lability, 
have a 
nt. In 
Ts are 
not all 
sed re- 
e auto- 
‘$10,000 
is gen- 
» com- 


many 
‘tention 
juestion 
s really 
re and 
3 carry- 
id. 

rr rates, 
ight be 
ncrease 
r write 
le rate. 
both. 
Lloyds 
ents in 
of this 
ring on 
. S. re- 








gamed 30, 1948 


HaNATIONAL UNDERWRITER 











Reinsurance Situations Areca the World Are Sudihainel 


(CONTINUED FROM PAGE 12) 





countries but since then there has been 
a bad spell, however, business is now 
improving. Finland has a measure of 
exchange control by the Bank of Fin- 
land which sanctions the acceptance of 
foreign reinsurance treaties. It is es- 
sentially a Scandinavian democratic 
country which notwithstanding heavy 
reparations to Soviet Union is rapidly 
getting back into normal conditions. 


In Germany It’s Law 47 


A number of British and other com- 
panies have already entered the German 
direct market for marine business and 
it is probably safe to say that since the 
currency reform, the situation in west- 
ern Germany has improved so much 
that it is considered a sound business 
proposition again entering into reinsur- 
ance relations with German companies. 
The question of repeal of law 47 pro- 
hibiting German insurance and rein- 
surance companies from having any 
foreign contacts whatsoever is therefore 
very topical just now. Opinion both in 
Great Britain as in France has prob- 
ably come round to the view that the 
law can safely be repealed at least to 
the extent of enabling the German com- 
panies to reinsure or retrocede abroad. 
The question of whether they should 
be allowed to accept foreign business 
may have to be deferred until the peace 
treaties are concluded or at least until 
the opening balance sheet as at the 21st 
June 1948, the date of the currency re- 
form has been published and _ the 
strength of the companies can be meas- 
ured. 

The Ludwigshafen explosion this 
autumn is reckoned to have cost Ger- 
man companies 13 million of the new 
deutchsmarks which is being settled by 
instalments. The incident probably 
showed up the impossibility of expecting 
stable underwriting accounts based on 
enforced autarchy. The French founded 
last year Europa Reinsurance Co, in 
Baden-Baden with French interests 
holding 55% of the shares. They have 
thereby circumvented law 47 though it 
is represented to me that the founda- 
tion of Europa is considered as a stop 
gap measure pending clarification of 
the position. 


Austria Is in Bad Way 


Austria is in the unfortunate position 
of having no peace treaty and it is 
doubtful whether companies can be said 
to have any share capital at all, as 
their investments have been mainly lost 
in the collapse of Germany. Yet the 
insurance system is holding and a cer- 
tain amount of reinsurance business is 
being placed abroad, payment agree- 

ments existing with France, Switzerland 
while so far the business with Great 
Britain is being settled on a memo- 
randum basis only. The claims expe- 
rience has improved in 1948 compared 
with 1947, but industrial fire and motor 
remains bad although loss ratios ex- 
ceeding 100 which were not uncommon 
in 1947 should not recur in 1948. Marine 
business was good and the average 
claims ratio will be about 70% which 
will favor those reinsurers who partici- 
pate in the total business of ceding offi- 
ces—fire, marine and casualty. Those 
acting as fire surplus reinsurers only 
may have a thin time. 


Japanese Situation 


British and American representatives 
have been in Japan for some time now 
watching their insurance interests there. 
It is not thought in London that the 
position of the Japanese companies yet 
warrants resumption of reinsurance re- 
lations with them. The Board of Trade 
has, however, in preparation for such 
time as that may be practicable issued 
two statutory instruments (1948 Nos. 
2485 and 2486) which authorizes the 
transaction of insurance and reinsurance 
business with the Japanese state or with 
persons in Japan. The order removes 
such business from the provisions of 


the trading with the enemy act except 
that no transfer of funds can be made 
in respect of liabilities before the 16th 
November, 1948. 

An Italian delegation has just been 
to London to negotiate a settlement of 
outstanding matters. Particularly, the 
two great Trieste companies, Assicure- 
zioni Generali and Riunione Adriatica, 
are working well but the four profes- 
sional reinsurance companies have also 
got going nicely under their pre-war 
management. The volume of business 
has grown very substantially and marine 
results have been good, hail, indeed, 
very good in the post-war years. The 
claims experience is normal in burglary 
and life business. The fire business, 
too, is slowly returning to balanced 
conditions both in respect of rating con- 
ditions and in allocation to risks among 
the different companies. 

Switzerland today reigns supreme in 
the world of continental professional re- 
insurance as heir to the position pre- 
viously held by Germany and before 
world war one, by Austria and Russia. 

Spain has now 13 professional re- 
insurance companies at least one of 
which is growing exceptionally fast. In 
the main, they service the national need 
for a strong home reinsurance market 
under the stringent currency conditions 
forced upon the country under the pres- 
ent political conditions. The marine 
business may not now be so good as 
it was during the war but the fire busi- 
ness remains very good indeed. That 
is partly due to the fact that following 
the civil war and the Santander con- 
flagration of 1941, Spain set up a catas- 
trophic pool which takes care of ab- 
normal perils. The system had been 
perfected after the Santander confer- 
ence in 1947 and the immediately fol- 
lowing Cadiz explosion. 


All But War Perils Covered 


As the system now stands a holder 
of a normal fire insurance policy can 
be insured against all possible risks to 
his property barring only war risks. 
Normal fire risks are covered under the 
ordinary fire policy, abnormal losses 
caused by fire through a compulsory 
10% additional premium. Abnormal 
losses not caused by fire, including flood 
risks, is covered by a voluntary catas- 
trophe policy for which the premium is 
at present .25 per 1,000. As a result of 
the Santander conference a research 
bureau has been set up in Spain to 
study the subject. Professor Jorge 
Bande of Chile requested this summer 
permission of Senor Ruiz, the Spanish 
state insurance superintendent, to bring 
the Santander resolution before the 
second Hemispheric Conference at 
Mexico City last October. I gather 
that _the professor’s resolution was 
unanimously adopted. It pledged sup- 
port of the next conference that might 
be called by Spain and the setting up 
of national committees to work with 
the Spanish research bureau. 

Portugal which has the advantage of 
a hard currency has also a number of 
professional reinsurance companies 
which, however, so far, are little known 
outside the Iberian peninsular and pos- 
sibly Latin America. 


Lots of Aggies in Africa 


North Africa is fast becoming an im- 
portant reinsurance center, professional 
reinsurance companies existing in Al- 
giers, Morocco, Tunis and Tangier. The 
business is mainly based on local agri- 
cultural mutuals but some of them are 
developing on international lines. Quite 
recently a South African company has 
been converted into a purely reinsur- 
ance company. 

The French professional reinsurance 
companies cannot at the moment ex- 
pect more than to hold their own until 
confidence in the future of the franc is 
restored. The dozen or so professional! 
reinsurance companies are, however, 
soundly managed and technical prob- 
lems seem the least of their troubles. 


The non-national companies have to 
cede 4% of their business to Caisse 
Centrale de Reassurance which is man- 
aged by M. Fauque, an able admin- 
istrator from the ministry of finance. 
The Caisse has obtained excess-of-loss 
cover in the London market and had 
in its first year a premium income of 
fr. 1 billion 483 million. 

Holland is showing a growing inter- 
est in professional reinsurance, owing 
to currency control which makes it de- 
sirable to increase the amount of busi- 
ness reinsured at home. A new rein- 
surance company, the International As- 
surantie, formed under participation of 
the Basler Fire, has just been added to 
the market. 
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Belgium, too, is pa i more re- 
insurance conscious the Secura being 
added last year and a plate glass com- 
pany, Protection going over to profes- 
sional reinsurance in 1947. 


_Reinsurance relations with eastern 
Europe are fairly well maintained 
though not all reinsurers look with 


favor on the business as some decisions 
relating to remittance, etc., have to be 
taken at civil service level. The Goss- 
trakh, the Russian state insurance office, 
has recently formed a special sector 
“Foreign Insurance” to take care of its 
foreign interests. Relations with Lon- 
don are maintained through the Black 
Sea & Baltic insurance which handles 
a large block of mainly marine, but 
also some reinsurance business. A 
Polish delegation is at present in Lon- 
don and I should get the accounts of 
the General Insurance Association and 
(CONTINUED ON NEXT PAGE) 
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(CON’T FROM PRECEDING PAGE) 
the Warta Reinsurance Company 
shortly. There is strong reinsurance 
relations also between Poland and for 
instance Sweden. The British market 
has worked with Czechoslovakia for 
over 50 years now and is unlikely to 
desert her old connections as long as 


the management and finances remain 
sound. In Hungary, there is both a 
private and a state sector as well as 
a Russian owned company, the East 
European General, which now works 
on a reciprocity basis throughout 
Europe but not so far in England. 


Yugoslavia covers part of her business 
in London via the Black Sea & Baltic. 


Rumania and Bulgaria are at present 
reorganizing the reinsurance relations 
with the western world. 
Latin-American Pool Proposed 
Probably the readers of THE 
NATIONAL UNDERWRITER are more fa- 
miliar than I with reinsurance cendi- 


tions in Latin America. I note that at 
the Mexican conference, there was a 
proposal to form a “Pool de Reaseguros 
Americano de Buena Vecindad” to 
which each participating company 
should contribute one surplus line and 
participate in the total business pro- 
portionately. The pool is meant to be 
under American stewardship. Whether 
it will materialize I do not know, but 
at least on this side of the Atlantic 
it is felt that with present high values, 
its foundation would not represent a 
serious threat to European insurance 
interests. The situation is still obscure 
in the Argentine, the life retrocession 
of the new mixed Argentine Insurance 
Institute is reported firmly placed on 
the continent of Europe. A Paris firm 
of reinsurance brokers is endeavoring 
to place retrocessions in other branches 
with interests other than Swiss Rein- 
surance and Great Britain. Over here, 
some leading brokers are actively en- 
gaged-in arranging the necessary cover. 
It is known however that existing Ar- 
gentine reinsurance companies may no 
longer reinsure Argentine interest 
abroad and that they cannot accept for- 
eign business beyond 1949. 

At the annual meeting at Noordwijk 
of International Marine Insurance 
Union, it was decided to appoint a 
small committee to consider whether 
some permanent reinsurance committee 
could be set up to advise the union on 
marine reinsurance matters. The meet- 
ing was noteworthy for the decision to 
return to the 1938 water borne only war 
risks insurance agreement, including a 
15 days transshipment clause for trans- 
shipment from overseas vessels to over- 
seas vessels and with a 48 hours can- 
cellation clause. 


Becomes Effective Jan. 1 


Lloyds underwriters associations, In- 
stitute of London Underwriters and 
Liverpool Underwriters Assn. have now 
given a month notice to Jan. 1 to put 
this agreement into effect. It will also 
extend to reinsurance an important mat- 
ter for continental reinsurance com- 
panies which feel today that unless 
there is a radio-activity exclusion clause 
—as incidentally recommended at Mex- 
ico City—the cover of war risk may 
prove beyond their power. That at any 
rate is the continental point of view. 
British underwriters no doubt will be 
reluctant to leave the field entirely to 





state enterprise and would rather favor 
investigation as to just how far private 
enterprise can go in the matter of war 
risk cover and then take up the ques- 
tion with the competent authorities. In- 
cidentally, the eastern European trans- 
port insurers held their own meeting at 
Bratislava after Noordwijk, to settle 
marine insurance matters on the Dan- 
ube. The cooperative insurance com- 
panies held a conference in Prague last 
September. They plan an extension of 
their mutual reinsurance relations. 

On the purely technical side it may 
be said that reciprocity continues to 
hold sway but that there have been the 
first few signs of a reduced interest in 
reciprocal business on the part of Brit- 
ish companies. The first surplus fire 
treaty still reigns supreme but staff 
shortages are making some ceding offi- 
ces seriously consider whether excess- 
of-loss treaties could not do the job 
just as well. J. Tuma, manager of First 

3ohemian Reinsurance Bank of Prague, 
champion of the idea that it can do the 
job provided the excess-of-loss business 
goes deep enough down into the mass 
of insurances, has also devised a stabiliza- 
tion clause to be inserted in excess-of- 
loss treaties. He uses as index what 
he terms the mean claim, ie., claims 
paid and outstanding of a year divided 
ee the number of claims occurring in 
the year. If that index at the end of 
the first year of an excess-of-loss treaty 
should show a 50% increase on the 
mean claim of the previous year the 
net retention and the maximum liability 
of the reinsurer should equally be raised 
by 50% retrospectively. The index may 
in some respect prove better than those 
hitherto used—stabilization clauses have 
been known in the London market 
since 1921—such as the price index, 
metal worker’s wages, the price of 
bread, etc., but it may have its flaws, 
too. 

One of my American correspondents 
suggests that it would be more logical 
to correlate the index to sums insured 
in force or to volume of premiums, he 
quotes as an example farm windstorm 
catastrophe insurance. My correspond- 
ent also quotes the March 19, 1948, 
and Nov. 11, 1940, windstorms to 
show what he considers to be the 
weakness of the mean claim as an index. 
In these windstorms there were a 
number of very small claims which 
have made for a low net retention of 
the ceding office although replacement 
costs might have been high at the time. 
No doubt the controversy on that point 
will rage as long as there is a lack of 
stability in the purchasing power of 
money. In conclusion it may be said 
that basically the professional reinsur- 
ance markets of the world stand today 
in a sound position. Their problem is 
not how to get business but how to 
make a profit during what looks like a 
period of lean years. That will give 
them severe headaches in many cases 
although the leading companies are so 
well cushioned with reserves that they 
can stand the strain of bad experience 
long enough to make it fair and equi- 
table to press for better terms from 
their ceding offices. 


Mid-State Agency, of Asheboro, N. C., 
capitalized at $100,000, has been char- 
tered with H. R. Trollinger, M. G. Buie 
and Noah Burrow, all of Asheboro, as 
incorporators. 
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Poor Casualty Year: 
Rates, Retentions 
Are Going Up 


(CONTINUED FROM PAGE 21) 
underwriting. They are bringing in men 
with direct underwriting experience. 
After all, it is the underwriter with the 
direct company, the » examiner who 
makes or breaks the reinsurance treaty, 
when he makes a decision on accepting 
or rejecting business. If the direct writ- 
er is underwriting its gross business, this 
observer believes, both it and the rein- 
surer can make money on the business. 

He thinks the direct writers will come 
into the professional reinsurance market, 
that they will not return to reciprocat- 
ing treaties, under which they used to 
trade a lot of poor as well as good risks 
but that when they are again interested 
in premiums they will handle a lot of 
the business they don’t retain on a pro- 
fessional reinsurance basis. If so, they 
may make some of the same mistakes 
the professional reinsurers did several 
years ago. 


Helps Reinsurer and Customer 


If the reinsurer can be helpful to the 
direct writer in a practical, week-by- 
week way on its underwriting problems, 
and help him secure better results, this 
observer believes a sliding scale would 
be satisfactory because the reinsurance 
man is making sure that the direct writ- 
er earns a substantial commission on the 
business, one under which he can make 
a profit. He has no doubt that the slid- 
ing scale is a much better method of 
handling the arrangement but he does 
think that the reinsurer should show the 
direct writer how to increase his com- 
mission by improving the loss ratio, 
thus being of practical assistance to him. 

The tax problem that lies ahead of the 
fire reinsurers is a serious one, some 
of them believe. As the big reserves 
put up in recent years to write the addi- 
tional business are released, a heavy 
statutory profit will be created. 

Statutory underwriting losses can be 
carried forward only two years, but the 
fire reinsurers had big statutory under- 
writing losses back in 1945 and 1946, 
and it is going to be impossible to carry 
these tax credit losses forward. One 
company had to write off more than 
$250,000 of such loss for 1945. The funds 
are taxed as they are “returned.” Thus 
the fire reinsurers are penalized for try- 
ing to accommodate the business. 


Bigger Problem for Reinsurer 


This is more of a problem for the 
reinsurers than for the direct writers 
because the underwriting losses for the 
reinsurers started in 1944 and 1945 and 
came most heavily for the direct writers 
in 1946 and 1947. For example, the big 
loss year for the reinsurers was in 1944. 
1945 was wore than 1946, and 1946 worse 
than 1947. On the other hand, 1946 was 
the worst year for the direct writers. 
What is needed is a five year carry over, 
some observers believe. 

This is one reason that the guaranteed 
profit contracts went out of style rather 
quickly in the reinsurance business. It 
depressed the reserves of the reinsurers 
and the corresponding release could seri- 
ously influence the tax picture. Instead 
of having a guaranteed profit they could 
have a substantial loss. 


Writing Casualty Business 


Eventually, but not in the immediate 
future, the ‘fire reinsurers are going to 
face the problem of writing casualty or 
offering casualty facilities because of the 
development of multiple line underwrit- 
ing. On the other side, the casualty 
people seem to be better prepared to 
meet this contingency than the fire re- 
insurers, at least the four principal cas- 
ualty reinsurers. General has a fire 
carrier, North Star; American Re-Insur- 
ance now has American Reserve, and 
European General and Swiss Reinsur- 
ance offer full facilities. Employers Re- 
insurance is writing quite a lot of fire 
business this year. The New York law 


Fire Reinsurers 
Experiencing Good 
Times-and Like It 


CONTINUED FROM PAGE 26) 
years ago, to 5% of gross premiums 
for liability over $100,000. 

The big losses, big beyond any rea- 
sonable justification, arise out of an ex. 
aggerated estimate of the economic 
value of human life, the reinsurers be- 
lieve. This exaggeration is brought 
about partly by all of the talk of ris- 
ing values and partly by the action of 
courts in condoning and even encour- 
aging excessive verdicts. Even to the 
reinsurers, who are accustomed to get- 
ting the big losses of the business, some 
of these losses are astounding. There 
is one in California, where verdicts al- 
ways are high, on a fireman whose 
earnings probably never ran more than 
$3,000 a year. The award now stands 
at $225,000. The reinsurers point out 
that this is not quite the same thing as 
occasionally having a large loss, as they 
used to interpret “large loss.” These 
big ones are so enormous that they 
seriously affect the chances of the rein- 
surer ever coming out even on that class, 

few guaranteed profit contracts 
are being taken this year by casualty 
reinsurers as an accommodation. These 
have, however, about passed out of the 
picture. They are troublesome, are 
purely an accommodation to the treaty 
companies, and the reinsurers have been 
unable to make any money on them, 
They have to reinsure most of what they 
get and pay on retrocession about the 
same money that they get for it. It isa 
banking operation. It produces a dis- 
tortion in the financial statement. The- 
oretically it gives the reinsurer 5%, 
but expenses take up some of the 5 and 
taxes take up some more. The demand 
for this “surplus help” reached its peak 
two and three years ago. 

One thing has changed in the rein- 
surance business. Some reinsurers used 
to take small excess lines. Those that 
did had a personnel problem. They 
had to hire people to handle all of the 
detail. They have gotten away from 
it in recent years. Many of them con- 
fine their excess writings to self-insur- 
ers, large concerns that retain the first 
$20,000 or more. This means that the 
reinsurer is handling fewer items but 
each item is worth a good deal more 
money. It likes the idea of insured 
retaining a considerable portion of the 
risk itself. This is good business. 


Food to English Fellow Workers 

Food gift parcels from U. S. employes 
of Employers Liability were sent as 
Christmas greetings to fellow workers 
in the London office. Employes at the 
home office in Boston contributed more 
than 1,350 pounds of foodstuffs, includ- 
ing lard, fats, canned fruits, milk, dried 
eggs, tea, and meats. Last year a sim- 
ilar shipment was made. 

In charge of arrangements was Mitch- 
ell J. Goodhue, president of the Owl 
Assn. we organization). 





is likely to be modified in 1949 to per- 
mit companies to write both fire and 
casualty. 

Most reinsurers have been fairly con- 
servative in the amount of business they 
have taken aboard. The direct writers 
in the fire field operate roughly on a 
one to one basis; that is, $1 of policy- 
holder surplus to each dollar of pre- 
mium. The reinsurers operate on a one 
to two, or less, basis. Actually, if the 
reinsurers followed the same formula 
as the fire insurers, they would use a 
one to one figure plus the average com- 
mission, say 35 to 40%. However, the 
feeling seems to be that they can go a 
little further than that, and most of 
them have. 

The reinsurers seem to have com- 
pleted their account cleaning up; that is, 
the weeding out of those recalcitrant ac- 
counts that consistently produced bad 
loss ratios and that were uncooperative 
on underwriting and adjustment in rates. 








Fir 
Str 


By 

Fire ¢ 
of the ir 
intensely 
day con 
of direc! 
in becon 
details o 
I shal 
excess 2 
since it 
be adopt 
program 
panies a 
ance pI 
particula 
where it 
value. | 
further ; 
cern op 
of a dir 


Why Ey 


It is ; 
brought 
circumst 
explanat 
it Was © 
since ad 
ticipatin; 
from at 
cess arr 
were bre 
pose of 
A favori 
old type 
larly wh 
under a | 
let us sa 
exposing 
$750,000 
rate of 3 
duce a 
sured pr 

In ord 
usual m 
proveme: 
out in tv 
ing cove 
tomary 2 
second 2 
liability 
loss pur 
because | 
the total 
and ever 
is, until 
cess COV 
were a 
not suit 
vided. 

Of co 
have dra 
actual c 
occurren 
tern set 
ical enot 


Domesti 


Today 
cess co 
peared ; 
when w 
participa 
decline 
also hav 
beyond 
have bee 
This ha 
kets ab 
Lloyds | 
the fire 
lenged ; 
cerned. 

Those 
to appr 
problem: 
liberal | 
process 
awaiting 
acceptan 
handling 
mediary 
theory | 
our Brit 
_ Our n 
is mainl 
premiun 


It 


26) 
remiums 


iny rea- 
f an ex. 
conomic 
rers be- 
brought 
of ris- 
ction of 
encour- 
| to the 
to get- 
5S, some 

There 
dicts al- 

whose 
re than 
r stands 
int out 
thing as 
as they 

These 
at they 
he rein- 
at class, 
ontracts 
casualty 

These 
t of the 
ne, are 
e treaty 
ve been 
1 them, 
hat they 
out the 
It isa 
; a dis- 
t The- 
er 5%, 
e 5 and 
demand 
its peak 


1e rein- 
‘rs used 
se that 

They 
| of the 
y from 
‘m con- 
lf-insur- 
the first 
hat the 
ms but 
al more 
insured 
of the 
SS. 


rkers 

mployes 
sent as 
workers 
; at the 
=d more 
includ- 
k, dried 
- a sim- 


; Mitch- 
he Owl 


to per- 
ire and 


rly con- 
ess they 
writers 
y ona 
policy- 
of pre- 
nm a one 
, if the 
formula 
1 use a 
ze com- 
ver, the 
in go a 
nost of 


e com- 
that is, 
rant ac- 
ed bad 
erative 
n rates. 





Fire Excess Covers 
Strongly to Fore Today 


By EDGAR C. WERNER 


Fire excess is a little known branch 
oi the insurance business in which I am 
intensely interested. Because of present 
day conditions, there is no doubt most 
of direct writing brokers are interested 
in becoming further acquainted with. the 
details of this type of transaction. 

I shall confine this discussion to fire 
excess as it applies to individual risks, 
since it will represent ideas which can 
be adopted in the broker’s daily placing 
program. The use of excess by com- 
panies as a means of providing reinsur- 
ance protection is widespread today, 
particularly in the automobile field 
where it has proven to be of inestimable 
value. However, there is no need to go 
further along such lines since they con- 
cern operations not incidental to those 
of a direct writing broker. 


Why Excess Comes to Fore 


It is a strange twist of fate that has 
brought excess to the fore today and the 
circumstances deserve a few words of 
explanation. Prior to the last five years 
it was not often used in this country, 
since adequate coverage on a direct par- 
ticipating basis could always be obtained 
from a normal and willing market. Ex- 
cess arrangements during that period 
were brought into play for the sole pur- 
pose of providing a saving in premium. 
A favorite victim in this regard was the 
old type frame ironclad pier, particu- 
larly when two or three were covered 
under a single schedule. As an example 
let us say three such piers adjacent and 
exposing were insured for a total of 
$750,000 and carried an average annual 
rate of 2%. Normally this would pro- 
duce a $15,000 premium which the as- 
sured probably considered exhorbitant. 

In order to effect a saving beyond the 
usual method of installing costly im- 
provements, liability might be worked 
out in two layers. The first an underly- 
ing cover of $250,000 written as cus- 
tomary and at tariff, costing $5,000. The 
second an excess of $500,000 assuming 
liability above $250,000, each and every 
loss purchased at 50% of tariff or 1% 
because of the deductible feature. Thus 
the total yearly cost was cut to $10,000 
and everyone was happy. Happy, that 
is, until a normal loss ate into the ex- 
cess coverage proving the three piers 
were a single fire area and, therefore, 
not suitable to the arrangement pro- 
vided. 

Of course, this is only an example I 
have drawn for illustration and not an 
actual case. There have been similar 
occurrences that follow closely the pat- 
tern set forth so we can consider it typ- 
ical enough. 


Domestic Market Thin 


Today the domestic market for ex- 
cess contracts has practically disap- 
peared and it is indeed a rare instance 
when we find a company willing to so 
participate. Not only do out insurers 
decline to consider new offerings but 
also have begun to refuse continuation 
beyond expiration date of policies that 
have been in force for long past periods. 
This has necessitated turning to mar- 
kets abroad for assistance, principally 
Lloyds of London whose reputation in 
the fire excess field remains unchal- 
lenged so far as this country is con- 
cerned. 

Those who have only recently begun 
to approach Lloyds with their excess 
problems have nevertheless received a 
liberal education through the simple 
process of submitting proposals and 
awaiting a decision outlining terms of 
oe ge or else a flat rejection. After 
handling several such deals the inter- 
mediary begins to understand the sound 
theory of fire excess as practised by 
our British cousins. 

Our need at present for this coverage 
is mainly a matter of capacity since the 
premium reduction feature has more 


or less withdrawn to the background. 
Currently the assured is concerned with 
adequate protection and does not quib- 
ble if the cost runs higher than for- 
merly. This situation is very helpful 
because a good many excess plans of- 
fered to London do not warrant con- 
sideration as such. Underwriters in 
these cases usually are quite willing to 
insure a portion of the liability above 
underlying but require the full rate for 
doing so. 

Coming now to the practical side of 
the picture we should give prime con- 
sideration to the most important factor 
involved—that of determining whether 
or not a risk is suitable to an excess 
plan. In this respect, amount of insur- 
ance carried is the initial guide for it is 
obvious that unless values run above 
$100,000 there is little to be gained by 
complicated arrangements. Further- 
more, in instances below $100,000 there 
is no need for excess capacity because 
coverage in that range can generally be 
effected in local markets. 


Manufacturing Classes 


The next feature to analyze concerns 
the type of business appropriate for ex- 
cess protection. We can nominate most 
all manufacturing classes as being 
adaptable because of their present day 
inflated worth on the one hand and re- 
stricted insurance markets on the other. 
Then, too, in this category is usually 
found the division of values required to 
formulate a valid excess proposal. 

To avoid undue elaboration on this 
score and as a means of simplifying 
further explanation, let me offer an ac- 
tual transaction handled several months 
ago. The risk in question was a heavy 
chemical factory manufacturing several 


different products. Hazards were nor- 
mal for the class and construction, 
mostly brick with some 20 separate 
buildings involved. Total insurance 


needed to comply with coinsurance re- 
quirements was roughly $1,600,000 over 
all buildings and contents. 

Because of the separation between 
units and large area, underwriters con- 
ceded the amount subject to any single 
fire as not exceeding 60% of total values. 
However, they felt in view of the ex- 
plosion hazard it would be prudent to 
consider the entire plant a single risk 
and set their lines accordingly. 


Market Becomes Exhausted 


Liability aggregating $1,200,000 was 
accepted by some 47 different carriers 
and at this point the market apparently 
became exhausted. To fill out the bal- 
ance it was decided to make application 
for an excess layer and use the $1,200,- 
000 underlying as primary insurance. 

Inasmuch as the amount subject was 
only 60%, the normal loss expectancy 
would be slightly under $1 million in 
any single occurrence. With a $1,200,- 
000 deductible and a blanket rate of 
$1.37 annually, the proposition presented 
an attractive picture from an excess 
standpoint. Submission was made to 
Lloyds and the first cover placed was a 
contract for $200,000 above primary. For 
this it was necessary to pay a rate of 
$1.10 which definitely was high in view 
of the underlying cushion. To help off- 
set this a further contract was evolved 
covering $200,000 above $1,400,000 at a 
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charge of 60 cents. Thus was purchased 
$400,000 costing $3,400 in premium, 
making the average rate over the two 
contracts 85 cents. 

The last step taken and a very neces- 
sary one was that of eliminating the 
coinsurance requirement in the primary 
policies. Permission to do so was ob- 
tained from the companies and a stipu- 
lated argount of $1,200,000 agreed upon. 
There was no difficulty in securing this 
concession since it was obvious the 
procedure followed was essential under 
the circumstances, 

Basic Principles 

I believe there will be found in this 
example nearly all of the details impor- 
tant to proper treatment of excess 
covers. By no means should it be con- 
sidered as an authoritative guide, for 
each risk must be dealt with according 
to its own particular features. Never- 


theless, the basic principles govern and 
these are easily recognizable as being 
standard. 

One of the main difficulties encoun- 
tered in treating this subject is the lack 
of statistics available for research. In 
all other branches of our business com- 
prehensive figures are easily obtainable 
for almost any purpose needed and 
with these to follow companies are able 
to formulate regulations for successful 
control over underwriting. Apparently 
fire excess has been profitable over the 
years, at least that is my impression 
and I venture the opinion knowing it 
cannot be refuted with any degree of 


accuracy. Presumably there have been 
instances where Insurers have “lost 
their shirt” and can prove it, but over- 


all the class seems to have been satis- 
factory. 

I would like to see a revival of in- 
terest toward excess. 


Harry Perlet's Brief Insists Multiple 
Location Risks Are Not Rating Class 





A study that is receiving much at- 
tention in connection with the explora- 
tion of the multiple location fire risk 
rating problem is a brief that was pre- 
pared by Harry Perlet, chief of the 
rating section of the Ohio department 
and that was submitted to = rate ad- 
ministrators of zone 2 of N.A.L.C 

Mr. Perlet’s conclusion is that. mul- 
tiple location risks do not constitute a 
rating class, although it is possible that 
they might 'be thought of as comprising 
an underwriting class. From the stand- 
point of the rate laws, according to 
Mr. Perlet, a class is composed of risks 
of comparable hazard, construction, oc- 
cupancy, etc. 

There is a definite need for a report- 


ing form to furnish proper protection 
to multiple location mercantile risks. 
Such a form must include features of 


automatic coverage, adjustment of values 
by periodic reports, etc. The forms 
now in use contain such features and 
there have never been any major ob- 
jections to them. 


True Weighted Average Rate O.K. 


When it comes to rates, Mr. Perlet 
said, there is no valid objection to the 
use of a true weighted average rate. 


This eliminates any question of dis- 
crimination because the same rating 
schedule is used for one risk as is 


used for any other risk, and the rates 
so produced are not adjusted in any 
manner so as to cause discrimination. 
Also there should be no valid objection 
to the promulgation of a nationwide 
average rate along the lines recom- 
mended by Eastern Underwriters Assn. 
in 1928 if such action is deemed advis- 
able. This program contemplated the 
setting up of an organization to gather 
from state rating organizations the local 
rates on risks which desired an inter- 
state contract. Where an average rate 
might be necessary, this organization 
was to give to the state rating organiza- 
tion for promulgation, an accurate aver- 
age rate covering the property in what- 
ever state it was located, based upon 
the correct published local tariffs. These 
average rates were to be published si- 
multaneously by all state rating bureaus 
throughout the country and they were 
to be available to any agent or broker. 
This plan was submitted to the insur- 
ance commissioners in the fall of 1928 
and was approved without objection and 
this was the genesis of 1.U.B 


Problems in Refinements 


Mr. Perlet went on to say that there 
is a problem, however, in connection 
with the proposal to use a rating plan 
for these risks which contemplates a 
treatment different from that accorded 
general business within the state and the 
further refinement that the schedule be 
applied by a national rating bureau. 
This poses a fundamental problem, Mr. 
Perlet declared. In all of the rate 
laws, it is either definitely expressed or 
implied that no insurer can be a member 


of more than one rating bureau for the 
purpose of rating the same risk. To 
comply with this provision and at the 
same time to employ a different rating 
schedule for multiple location risks, it 
would be necessary to establish a defi- 
nite class. 

Mr. Perlet asserted that in order for 
a group to become a class, the division 
must be apparent and reasonable, and 
not arbitrary or may be in like cir- 
cumstances and such persons must not 
be given different privileges under the 
same conditions. In the multiple loca- 
tion field the first requirement is that 
the class must have five or more loca- 
tions. If this were the only require- 
ment, Mr. Perlet said, it might be 
strongly argued that such division con- 
stituted a class. However, the group is 
further defined to include items of stock, 


materials and supplies, furniture and 
fixtures, patterns and dies, machinery 
except when located on premises of 


manufacturing plant owned by the in- 
sured, and improvements and better- 
ments in branch stores, retail stores, 
distributing plants and warehouses. 
This, he contended, creates a very vague 
and indefinite group which does not 
meet the requirements of a class. 


Fluctuating Values 


Another way of stating this require- 
ment is that the risk be eligible to use 
of a reporting form of cover or, in effect, 
have fluctuating values. The reporting 
feature should not be used as one of 
the elements delineating the class. The 
same filings usually exclude grain risks 
and oil risks having five or more loca- 
tions, and values which fluctuate just as 
violently as any mercantile risk. Thus 
there is no application to like risks. 

The manufacturing risks have never 
been considered for inclusion in such a 
group and have never sought inclusion 
and yet, many of the rate modification 
factors which have been introduced in 
the past such as size of risk, number of 
locations, loss experience, graded com- 
mission, etc., if entitled to a place in 
the fire insurance rate structure, should 
be accorded equal weight in the promul- 
gation of rates for any multiple location 
risk regardless of whether fluctuating 
values exist or not. 


Scan O’Mahoney Program 


WASHINGTON—Senator O’Ma- 
honey, Wyoming, prospective chairman 
of the joint committee on economic re- 
ports in the next Congress, has an- 
nounced his intention to have Congress 
adopt a national corporation charter 
law which would ban interlocking direc- 
torships, make corporate directors 
trustees “in fact as well as in law,” bar 
business dealings by corporation officers 
and directors for their personal profit 
with corporations they manage, make 
officers and directors personally liable in 
civil anti-trust suits, and define the scope 
of subsidiary corporations. 








" Van Alstyne’s 


| Headquarters for a Cause 


N the New York to Buffalo highway 

in the town of Canajoharie stands a 
handsome low-lying stone structure—fam- 
ous throughout Mohawk Valley as the Van 
Alstyne House. Now the Fort Rensselaer 
Club, place of social functions, it was once 
the chief meeting place of a hardy band of 
pre-Revolutionary patriots. 

When Marte Janse Van Alstyne built his 
house in 1749, he was constructing not only 
a home but a vantage point from which he 
could closely supervise and protect his near- 
by mill. So successful were he and his part- 
ner in this and other enterprises that Cana- 
joharie soon gained a wide reputation as a 
lively and important trade center. 


Furnished with early Americana gathered from the neighborhood 








A view of Van Alstyne's before preservation was undertaken 


_ 











With the approach of the Revolutionary 
War, Canajoharie became the Valley’s knot 
of resistance in the pending fight for free- 
dom. As early as 1774, in defiance of Tory 
overbearance, a group of local patriots or- 
ganized the Tryon County Committee of 
Safety, choosing as their meeting place the 
home of a sympathetic Van Alstyne. Shortly 
after, this same body of men fired the first 
shots of the war west of the Hudson River. 

Never palisaded but always a strong 
point of defense, Van Alstyne House served 
as legislative, judiciary and military head- 
quarters for the committee through 1775 
The plans and decisions made here during 
this time did much to bring about the final 
independence of that sparsely settled 
country. Almost two years before the 
Declaration of Independence, these 
patriots of Tryon County had bound 
themselves to follow the regulations 
set forth by the First Continental 
Congress. 

Thereafter, the fame of Van AI- 
styne House was such that many dis- 
tinguished men and women went out 
of their way to pay it a visit. General 
Washington himself, and his staff, 
dined and lodged here in 1783. A 
later guest, Tom Moore the Irish 
poet, inspired by this attractive site, 


was said to have here begun his famous 
poem with the following opening lines: 

“From rise of morn to set of sun 

T've seen the mighty Mohawk run” 

Today the Van Alstyne House—its archi- 

tecture and masonry faithfully preserved by 
the Fort Rensselaer Club—retains its origi- 
nal style and dignity. Furnished in true 
Colonial style, it houses also many valuable 
Mohawk Valley documents, relics and his- 
toric works of art. It remains a fitting me- 
morial to the enterprising forefathers whose 
resourceful efforts were a great contributing 
factor in winning the American cause for 
independence. 


* * * 


The Home, through its agents and 
brokers, is America’s leading insurance 
protector of American Homes and the 
Homes of American Industry. 


* THE HOME « 
Snsurance Company 


Home Office: 59 Maiden Lane, New York 8, N.Y. 
FIRE ° AUTOMOBILE ° MARINE 


The Home Indemnity Company, an affiliate, 
writes Casualty Insurance, Fidelity & Surety Bonds 














